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About the Backbone Organisation for the
Strategy

Women's Health in the South East (WHISE) is the regional women's health service for the Southern
Metropolitan Region. WHISE is a not-for-profit organisation that focuses on empowering women.

WHISE works to improve the health and wellbeing of women in the region by providing health information
and education to governments, organisations, education providers, and community groups.

WHISE's team of health promotion professionals work to promote gender equality, sexual and
reproductive health, mental health and wellbeing and the prevention of violence against women. f all
genders.

Outside the WHISE office in Moorabbin, 2024



Executive Summary

Overview

The Promoting Respect and Equity Together (PRET) Strategy 2021-2025 is a regional primary prevention initiative to
prevent gender-based and family violence across Victoria's Southern Metropolitan Region (SMR). Women'’s Health in the
South East (WHISE) is the backbone organisation for the regional strategy and as such, acts as a facilitator and
coordinator of the Strategy, sharing resources and aligning partner activities. Building on the 2016-2021 Preventing
Violence Together Strategy, PRET adopts a place-based and intersectional approach that brings together a diverse

range of partners to strengthen systems, build workforce capacity, and foster collaboration for long-term change.

Key achievements and outcomes

Objective 1: Broadened sector engagement in
prevention

¢ Twenty-eight new organisations and 37 new

practitioners were engaged across diverse sectors,

including housing, legal services, Aboriginal
services, and disability advocacy.

o The PRET partnership expanded into traditionally
underrepresented sectors such as men'’s
behaviour change programs, new local
government teams, and emergency management.

¢ Increased commitment to working with WHISE on
prevention of violence against women (PVAW)
from 93% to 96%, and on gender equality (GE) from
82% to 94% from 2023 to 2025.

Objective 3: Workforce capacity building

* Fourteen learning forums were held, engaging
over 1,000 participants, with clear gains in
knowledge, confidence, and application of
intersectional and feminist approaches to PVAW
and GE.

e Topics included affirmative consent, lived
experience frameworks, trauma-informed
practice, reproductive coercion, and healthy
masculinities.

e Capacity building initiatives co-designed and co-
facilitated by PRET partners reinforced shared
ownership of and relevance to partners across
the region.

Objective 2: Strengthened organisational
culture and leadership

e WHISE was invited to 56 partner network and
advisory meetings by partner organisations,
to provide strategic advice on health, safety,
and inclusion plans.

 Twenty-two tailored advisory supports
including GE Action Plan guidance, GIA
audits, and respectful relationships
integration were delivered.

e Partner organisations reported stronger
alignment with PVAW/GE principles and
improved internal capabilities.

Objective 4: Translation of evidence into
practice

e PRET partners engaged in 24 peak and
regional network meetings, contributing to
policy and practice discussions.

e Ten opportunities were created for partners
to showcase work externally, including
contributions to state-wide campaigns,
frameworks, and evaluation projects.

» Survey findings showed 75% of partners
improved access to evidence-based research
via PRET initiatives.



Objective 5: Strengthened regional collaboration

¢ Bi-monthly working groups grew from 58 to 137
participants over the strategy period.

o The Critical Friends Network supported 42
practitioners to embed Respectful Relationships
whole-of-school approach in schools.

¢ Seven initiatives engaging over 300 men and
boys were implemented, promoting healthy
masculinities and positive community
connection.

e Early childhood and disability inclusion efforts
expanded, with five early learning services
increasing GE capacity and WHISE embedding
reflective practice to sustain disability-inclusive
approaches.

Conclusion

The PRET Strategy 2021-2025 has made a significant contribution to building a more gender-equitable and violence-
free Southern Metropolitan Region. Through sustained partnerships, capacity-building, and systems-level change, the
strategy has deepened sector engagement, strengthened organisational commitment, and empowered practitioners
with the tools to drive meaningful prevention. These collective achievements lay a strong foundation for the next phase
of regional action to prevent gendered violence and promote lasting gender equity.

'g% BELP
Staff from PRET united at the Walk Against Family Violence in Zoe Francis, WHISE and Jason Rodwell, Frankston City Council marching in
Melbourne, 2024 — standing together to call for a future free solidarity at the 2024 Walk Against Family Violence.

from violence.



Introduction

Promoting Respect and Equity Together 2021-2025 (PRET) is the second regional strategy for
the prevention of gendered violence, the first being Preventing Violence Together 2016-2021
(PVT). The strategy has evolved over the six years from building a case for collective action
and building the capability of practitioners in the region to undertaking primary prevention
initiatives, strengthening and growing the partnership, and ensuring best practice in identified
areas of work across the region. The strategy has identified three strategic ways to strengthen
the sector:

1. By working together to increase the application of an intersectional lens across all
health planning.

2. By broadening the diversity of organisations, settings and sectors that engage with our
work.

3. By continuing to reinforce and expand our expertise through collective learning and
action.

Women's Health in the South East (WHISE) is privileged to be the backbone organisation
supporting the regional approach to the prevention of gendered violence throughout the Year
One and Two Action Plan.

WHISE is looking forward to working collectively with all PRET partners over the next two years
to successfully implement the Year Three and Four Action Plan. We hope to continue the
collective success of this strategy through continued priority sation of improved outcomes in
the primary prevention of gendered violence and the ongoing promotion of gender equity, to
create an equal and respectful region free from violence for women and girls.

We acknowledge and thank the Victorian Department of Health, the Department of Families,
Fairness and Housing, and the Office for Women for their ongoing support and funding along
with the Honourable Gabrielle Williams, Minister for the Prevention of Family Violence.



Overview of outcomes

The effect and impact of the PRET strategy will be evaluated against each of the five objectives in the following
sections. Evidence will be drawn from the action plans (outlined in tables under “Outcomes from the annual action
plans”). The success of each objective will be measured using the indicators outlined in the PRET Action Plans.

Objective 1: Work collectively to increase the variety of sectors
and settings that engage with the strategy implementation to

prevent violence against women in the region

Over the four-year period, significant progress was made
in expanding the reach of the strategy, engaging new
organisations and professionals, and embedding a
whole-of-organisational approach to gender equity. The
actions undertaken across the PRET partnership
demonstrated an effective approach was taken to
increase engagement, with measurable outcomes that
indicate the objective was successfully achieved.

Throughout the first two years, efforts focused on
leveraging existing relationships to connect with new
organisations, particularly those working with priority
populations. A total of 12 new organisations were
engaged, representing a diverse range of sectors
including housing, Aboriginal youth, family violence,
gender justice, and culturally and linguistically diverse
(CALD) communities. The partnership also expanded
within existing organisations, with 18 new staff members
participating in PRET activities. While new organisations
engaged were not from traditionally male-dominated
workforces, they played a crucial role in broadening the
reach of prevention initiatives. By the end of the second
year, the expected target of engaging four new
organisations had been exceeded, demonstrating early
success in increasing engagement across sectors.

Building on this progress in years three and four, there
was further expansion of the PRET partnership. with an
additional 16 new partner organisations engaged. The
reach of the strategy was extended to 21 new
practitioners across a range of roles, from Officers to a
CEO, and new sectors, including legal, men’s behaviour
change programs, Aboriginal and Torres Strait Islander
services, and specialist family violence organisations.
Notably, the partnership strategically increased diversity
by engaging disability organisations and Dhelk Dja
representatives.

Engagement was further deepened through work with
emergency management staff, leisure centres, maternal
and child health services, and neighbourhood centres,
embedding gender equity principles into new areas of
practice. The number of newly engaged staff continued
to rise, with 16 staff members participating in PRET
meetings and 85 new staff from partner organisations
attending training and events. Organisational
commitment to working with WHISE on primary
prevention of violence against women (PVAW) increased
from 93% in 2022-23 to 96% in 2023-24, highlighting
the growing commitment of partner organisations.
Attendance at capacity-building events also increased
by 51%, demonstrating a strong engagement with
learning and professional development opportunities.

In addition to expanding organisational engagement, the
PRET partnership focused on sharing evidence-based
resources and frameworks to strengthen prevention
work. Over the four years, PRET facilitated resource-
sharing through learning forums and responded to
direct requests for information. In years one and two,
there were requests about understanding gendered
violence and intersectionality, particularly regarding
Aboriginal women’s experiences of family violence,
Afghan women’'s community engagement, and
transgender-specific support. Requests also focused on
assessing gendered communication, indicating a need
for practical tools to audit and improve messaging
through a gender lens. Additionally, there were calls for
more education on sexual violence against men and
guidance on national, state, and regional frameworks
related to PVAW.



By years three and four, the requests expanded to include
event-based advocacy and capacity-building initiatives, such
as the 16 Days of Activism campaign, International Women's
Day events, and youth-led initiatives. There was also an
increasing focus on systems-level change, with requests for
supporting gender impact assessments (GIA), evaluating
programs like Margins to Mainstream, and integrating gender
equity (GE) within councils and other organisations.
Additionally, community engagement remained a priority, with
requests for disability inclusion, addressing backlash in the
media, and supporting prevention programs in schools and
workplaces.

Engagement with resources and training opportunities,
including learning forums and webinar, contributed to a
reported overall increase in knowledge and confidence among
partners, reinforcing the effectiveness of resource-sharing
initiatives. The outcomes and impact from these training
opportunities will be discussed further in the following
objectives.

A planned Values-Based Messaging (VBM) training for
communications teams was adapted into a broader webinar to
avoid duplicating existing work being done with the Municipal
Association of Victoria. The webinar aimed to strengthen
workforce capacity in implementing PVAW and GE initiatives.
The session provided PRET partners and stakeholders with an
opportunity to refresh their knowledge and build confidence in
applying VBM tools within their work. The training resulted in a
notable average increase in participants’ knowledge (77%) and
confidence (78%) in applying VBM techniques. Key learnings
included the importance of framing messages around vision,
barriers, and actions, with participants emphasising the need
for clear, solution-focused, and justice-oriented messaging.
Participants also highlighted the practical application of VBM in
communications, stakeholder engagement, and advocacy,
though some noted that mastering the skill requires time and
additional training. The webinar therefore successfully
enhanced understanding and practical application of VBM
principles, reinforcing its value in PVAW and GE efforts.

VALUES-BASED
MESSAGING TRAINING

WEDNESDAY 22 MARCH

9.30AM - 12.30PM

Overall, Objective 1 was successfully achieved.
The variety of sectors and settings engaged with
the strategy increased significantly,
demonstrating meaningful expansion beyond
traditional networks. The partnership effectively
built new connections, strengthened

organisational commitment, and facilitated
knowledge-sharing to embed primary prevention
practices. The broad evidence indicates a clear
and sustained increase in engagement across
the region. These achievements lay a strong
foundation for continued collaborative efforts to
prevent violence against women.

Staff from Aligned Leisure, WHISE and Cardinia Shire
Council taking part in Family Violence First Aid Training,
building their skills to recognise, respond and refer in cases
of family violence

Children colouring in PRET's #16Days4Kids activity sheets
at a participating kindergarten in 2023, exploring what
respect and equality look like through creative play and
early conversations about kindness, fairness and inclusion.



Objective 2: To foster organisational cultures that embed the

principles of PVAW/GE throughout the organisation

The objective to foster organisational cultures that
embed the principles of PVAW and GE throughout the
organisation was achieved, as demonstrated by the
provided evidence. Over four years, PRET partners
actively supported formalising partnerships, participating
in internal committees and network meetings, and
responding to direct requests for support and advice
from partner organisations.

In the first two years, PRET partners focused on
formalising partnerships and engaging in network
meetings. Although the number of organisations
supporting a formalised partnership structure was not
collected, 13 PVAW/GE focused network meetings were
conducted, contributing to increased organisational
commitment to PVAW and GE. PRET partners input into
these meetings was varied and included:

e Engagement on draft strategies and frameworks
across a variety of settings. Some of the work
including feedback and guidance on Health and
Wellbeing strategies, Monitoring Learning and
Evaluation Framework, a four-year Family Violence
Action Plan, Health Wellbeing Action Plans, and the
Women with Disabilities Victoria framework.

e Presenting on the importance of Respectful
Relationships and the Critical Friends Network to
address gendered drivers and primary prevention
within schools.

e Providing overviews of upcoming events and
professional development opportunities.

 Introducing South East Community Links (SECL)
and their work with Afghan women to the City of
Casey's Relief and Recovery network meeting,
where they were then invited to become a
member.

e Leveraging insights from the WHISE Multicultural
Community Engagement Team (MCCET) from their
work with CALD communities within the PRET
partnership to promote GE and reduce all forms of
violence.

e Reframing intersectionality and the term
“vulnerable populations” within the partnership.

e Advocating on the role of weight stigma in
exacerbating violence against women.

e Disseminating new evidence on the need to focus
on Perpetration, particularly in terms of data
collection.

In years three and four, the PRET partners expanded
their engagement to 45 partner group/network
meetings, surpassing the initial target of 15 meetings.
This  sustained engagement reflects growing
institutional alignment with PVAW/GE principles. The
completion of these actions signifies progress towards
the objective of embedding PVAW and GE within partner
organisations.

Across the four-year strategy, PRET partners requested
support and advice on GIA audits, Gender Equality
Action Plan (GEAP) support, and other tailored advice. In
years one and two, 10 organisational requests for
support across multiple areas, strengthening GE and
PVAW through policy advocacy, capacity building, and
strategic consultation were provided for within the
partnership. A key area of support was assisting
organisations with grant applications, including
providing multiple letters of support for the Free from
Violence Grant, and reviewing organisational
requirements under the Gender Equality Act such as the
GEAP to ensure alignment with best practices. PRET
Partners were able to leverage the PRET partnership and
make use of WHISE as a crucial advisor to apply a gender
lens to organisational decisions, such as guiding the GIA
process for childcare centre closures and advice on
family violence action plans. Opportunities within the
partnership extended to capacity-building initiatives,
including the Listen, Learn, Lead program, which aimed
to support leadership pathways for women. Additionally,
critical feedback was contributed to community safety
and prevention strategies, ensuring that documents
such as the 10-year Community Safety Strategy and
Annual Council Plan used strengths-based and non-
victim-blaming language while addressing structural
inequities. Through collaboration with stakeholders in
health, wellbeing, and  multicultural  advisory
committees, GE and PVAW principles were embedded
into broader organisational strategies across the PRET
partnership. These efforts facilitated meaningful
changes in language, policy, and practice, reinforcing
systemic approaches to gender equity and violence
prevention across multiple sectors.

10



In years three and four, 12 requests for direct support or
advice were raised, providing strategic support for the
centring of GE and PVAW across multiple domains, as
well as for inclusive policy development. Contributions
ranged from direct feedback on community safety
strategies, action plans, and toolkits, to participation in
key committees and working groups, including the
Frankston Family Violence Steering Committee and
Family Violence Working Group. Monash Health held an
Inclusion for Women and Girls in Sports Forum in which
PRET partners were engaged to play a role in knowledge-
sharing and advocacy. PRET partners’ commitment to
supporting proactive and inclusive strategies for young
people was highlighted through youth-focused initiatives
such as a youth engagement tool, bystander action
projects, and support for staff to embed PVAW and GE
approaches to their work with schools and young people.
Broader frameworks and national policies were reviewed
through the partnership, including the National
Framework for Respectful Relationships Education and
participation in relevant focus group workshops. This
multifaceted support across local councils, health
organisations, and community groups underscores
PRET's role in embedding GE principles and
strengthening systemic responses to violence
prevention.

Organisational commitment to working with WHISE on
PVAW increased from 93% in 2023 to 96% in 2024.
Furthermore, commitment to working with WHISE on GE
rose from 82% to 94% in the same period. These
increases directly indicate strengthened organisational
cultures aligned with PVAW/GE principles.

Overall, the substantial increases in organisational
commitment, the high level of engagement in advisory
and partnership activities, and the completion of planned
actions demonstrate meaningful progress toward
fostering organisational cultures that embed PVAW/GE
principles.

Partners gathered at WHISE's inaugural Better Together Conference in 2023, held at Springvale City Hall, to strengthen collaboration across the
region in advancing gender equality and women's health.

11



Objective 3: To strengthen workforce capacity in PVAW/GE

The objective to strengthen workforce capacity in
PVAW/GE was achieved, as demonstrated by the
extensive training, learning forums, and knowledge-
sharing initiatives delivered through the PRET
partnership.

Across the four years, multiple learning opportunities
were provided to build the capacity of partner
organisations and professionals working in PVAW and GE.
A total of 14 learning forums were delivered, engaging
1,019 participants from various partner organisations,
with reported increases in knowledge, confidence, and
skills in applying GE and PVAW principles in their work.

In the first two years, the following learning forum topics
were identified:

1. Applying a gender lens to health promotion
planning and practice

2. Applying an intersectional gender lens to PVAW

practice

. Healthy masculinities plenary

4.16 Days of Activism - Change the Landscape and
Margins to the mainstream.

5. Reproductive coercion and it's links to family
violence.

6. Values-based messaging - a practical exploration.

W

The outcomes from each learning forum are outlined in
detail below.

The forum on applying a gender lens aimed to enhance
participants’ knowledge and confidence in applying a
gender lens to health promotion planning and practice,
responding to interest in practical strategies, tools, case
studies, and intersectional approaches. Evaluation
results showed increases in both knowledge and
confidence following the forum. Attendees valued the
real-world case studies shared during the forum, and
highlighted the need for further sessions focusing on
practical applications.

PROMOTING
RESPECT & EQUITY APPLYING A
TOGETHER 2021-2025 GENDER LENS

Learning Forum

The why, the how

and who's doing it?

The intersectional practice learning forum aimed to
deepen understanding and application of an
intersectional gender lens in gendered violence
prevention, responding to a demand for practical tools,
case studies, and strategies to embed intersectionality
in workplace and community settings. Evaluation
findings indicated overall increases in knowledge and
confidence, with notable shifts in how attendees rated
their understanding of intersectional practice before
and after the session. Key takeaways included the
importance of co-design, systemic change over
individual blame, and amplifying lived experiences in
prevention work.

APPLYING AN
INTERSECTIONAL
GENDER LENS

Learning Forum

The why, the how
and who's doing it?

PROMOTING
RESPECT & EQUITY

The men and masculinities learning forum explored
strategies for engaging men and boys in Ge and PVAW.
The forum featured key presentations, including Jesuit
Social Services’ The Man Box study, insights from the
Mornington Peninsula Communities Creating Change
Project, and strategies for engaging culturally diverse
men in promoting safe and equal relationships.
Participants reported overall increases in knowledge and
confidence. Attendees valued networking opportunities,
real-world case studies, and community-focused
approaches, with particular interest in engaging Afghan
communities and shifting narratives around masculinity.
Follow-up data highlighted practical applications of
learnings, such as developing young men’s programs
and strengthening local partnerships, reinforcing the
forum’s impact in supporting collaborative and
intersectional approaches to promoting healthier
masculinities and GE.

MEN AND MASCULINITIES
LEARNING FORUM

THURSDAY
9.30am - 12.30pm 15 SEPT

Kingston City Hall Level 3, Nepean Hwy, Moorabbin

PROMOTING
@ RESPECT & EQUITY




The 16 days of activism forum was co-hosted by WHISE
and WDV. It aimed to deepen understanding of the
intersecting drivers of violence against women and girls
with disabilities and promote gender and disability
equality. The forum featured the Changing the
Landscape resource, which provides an evidence-based
framework for action, and introduced the Margins to the
Mainstream social media toolkit, co-designed by women
with lived experience of disabilities. Attendees
highlighted the value of real-life stories, practical tools,
and strategies for embedding disability inclusion in
gender-based violence prevention efforts. Many planned
to share resources within their workplaces, integrate
insights into policies, and promote conversations on
gender and disability equality.

16 Days of Activism Forum

9.30,
;"'SAM We all have a role to play in
BER creating an Australia that is
NOVEM - n respecl?ul, equal, and free 1737? NGINg
[ from violence. ”
® @ Together let's work to end
. sexism and ableism, in policy

N “ and practice. . @
i in par " sronomc "
FEoTe
disabilitie: e

The reproductive coercion forum aimed to enhance
understanding of reproductive coercion as a form of
gender-based violence and its impacts on sexual and
reproductive health (SRH). The session covered key
topics including structural and institutional reproductive
coercion, screening tools, stealthing, and primary
prevention strategies. Post-event evaluation indicated a
notable increase in participants’ knowledge, particularly
regarding the impacts on physical and mental health and
the various forms of reproductive coercion. Attendees
expressed appreciation for the session’'s practical
applications, with some reporting plans to integrate
learnings into teaching, clinical supervision, and health
service planning. Twelve weeks following the forum,
participants had applied their learnings in professional
and community settings, with one interviewee stating
they planned to train 70 health professionals on
recognising and responding to reproductive coercion.

Reproductive Coercion

Wednesday, 22 February, 12-Tpm

Join us for a lunchtime online session as we
look at definitions of repreductive fon,
its impact, current research and evidence,

projects and interventions.

Featuring a panel of knowledge experts:

The final learning forum delivered in this period was on
values-based messaging and has been described under
Objective 1. The evaluation of this forum demonstrated it
successfully increased understanding and practical
application of VBM principles.

In the final two years of this strategy, eight topics were
identified for learning forums and capacity-building:

1. Embedding lived experience

2. Affirmative consent

3. Mental wellbeing and prevention of gender-based
violence

4. GE and family violence 101

5. GE and respect in the early years

6. The state of perpetration

7. Lived experience Think Tank

8. Preventing Family Violence First Aid

The learning forum on embedding lived experience
explored demonstrated practices for embedding lived
experience in primary prevention of violence against
women. The forum featured presentations from
professionals who have integrated lived experience into
their work, discussing successes, challenges, and
strategies for ethical engagement. There were notable
increases in participants’ knowledge and confidence,
particularly in understanding power dynamics,
organisational readiness, and ethical considerations for
involving people with lived experience. Key takeaways
included the importance of reflexivity, privilege
awareness, and creating safe spaces for diverse voices.
Attendees expressed strong interest in applying
learnings to workplace policies, programs, and training,
with many highlighting the need for open conversations
and organisational preparedness before implementation.

EMBEDDING LIVED EXPERIENCE
IN THE PRIMARY PREVENTION OF

GENDER-BASED VIOLENCE

A Framework for Action

PROMOTING
RESPECT & EQUITY
ETHER

@whise E=



The affirmative consent webinar was co-hosted with the
Good Health Down South network (GHDS) to enhance
practitioner knowledge of affirmative consent laws,
gender inequality, and primary prevention of gender-
based violence. The session supported increases in
knowledge, particularly regarding legislative changes
primary prevention, and current interventions.
Participants also reported increased confidence in
applying affirmative consent principles in their work and
professional networks. Key takeaways included the
importance of early consent education, navigating
cultural sensitivities, and countering resistance in
schools and communities. Twelve weeks following the
webinar, many participants had integrated learnings into
professional practice, education programs, and personal
conversations.

@whise ONLINE WEBINAR

Join
Yumi Stynes &
Dr. Melissa Kang,
co-authors of
"Welcome to Consent"
"Welcome to Sex,"

anda panel of exparts, who
affirmative consent,
and its application

Fen 4. 0CT
m 1.30-3.30PM

The Connecting the Dots Webinar explored the co-
benefits of trauma-informed practice for mental
wellbeing and the prevention of gender-based violence.
The session emphasised the intersection between mental
health promotion and gender-transformative
approaches, reinforcing the importance of respectful
relationships as protective factors. Overall increases in
understanding were found, particularly around how
gender-based violence prevention benefits mental
health, the role of intimate partner violence in mental ill-
health, and the importance of early education in
promoting gender equity. Confidence also improved, with
participants reporting greater ability to apply a gendered
approach in their work. Post-webinar responses
highlighted practical applications, including challenging
gender stereotypes, promoting healthy relationships, and
incorporating trauma-informed strategies.

@;\)kfse ONLINE WEBINAR

Connecting the Dots
Co-benefits of trauma-informed practice for
mental wellbeing and prevention of gender-
based violence.

Tuesday 27 February, 12-1:30pm

The learning forum on GE and family violence 101 was
delivered to the Critical Friends Network and aimed to
strengthen  understanding of family violence,
intersectional gender equality, and respectful
relationships education before engaging with schools.
The training successfully increased knowledge of how
family violence is defined, its various forms, and its
connection to gender inequality, with these
improvements largely sustained in follow-ups.
Confidence also rose, particularly in discussing family
violence in schools, considering diverse identities in
whole-school approaches, and taking action against
violence.

Gender Equality
Cll‘ld “;3 CRITICAL FRIENDS
Family Violence 101 -

Critical Friends Network

Gpwhise

The gender equality and respectful relationships in the
early years webinar aimed to strengthen early childhood
educators’ understanding of GE and respectful
relationships education as a key strategy for preventing
family violence. The session emphasised the importance
of early intervention, highlighting how gender
stereotypes shape children’s beliefs from a young age.
Overall, participants increased their knowledge,
particularly regarding the importance of primary
prevention in early learning settings and the link
between GE and family violence prevention. Confidence
also improved, with participants feeling more prepared
to apply the Respectful Relationships model and engage
in conversations with families, educators, and children.
Key takeaways included accessing practical resources,
shifting from gender-neutral to gender-inclusive
approaches, and embedding GE in early learning
environments.

A Learning Forum
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The state of perpetration webinar explored shifting the
focus from victim-survivors to perpetrators in the
prevention of domestic, family, and sexual violence. The
session unpacked findings from the State of Knowledge
Report on Violence Perpetration, emphasising the lack of
national data on perpetrators and the need for structural
and systemic change. Evaluation findings showed
increased understanding of perpetration, its drivers, and
the role of primary prevention, with many participants
expressing a stronger commitment to reframing
language, advocating for policy changes, and integrating
perpetrator-focused approaches in their work. Key
takeaways included engaging men and boys in
prevention, improving data collection, and challenging
societal norms that uphold violence. Confidence also
improved, particularly in applying primary prevention
strategies and advocating for perpetrator accountability.

Focusing on Perpetration:

the who, how and why for prevention of gender based violence

A webinar with Lula Dembele and Prof. Michael Flood

The preventing family violence first aid training
equipped non-specialist personnel with the knowledge
and confidence to prevent, respond to, and refer cases
of family and gender-based violence. The training
covered family violence definitions, bystander
intervention, managing disclosures, resistance and
backlash, and self-care. Evaluation findings showed
significant increases in understanding and confidence,
particularly in challenging sexism and discrimination,
responding to disclosures, and taking bystander action.
Participants also enhanced their ability to manage
resistance and backlash, and many reported being
empowered to speak up and support others. The
program successfully inspired interest in a “train the
trainer” model, with five out of 12 participants
expressing willingness to deliver future sessions.

Family Violence

What is it and why does it happen?

Module 1: Prevention of Family Violence First Aid

The embedding lived experience think tank assessed
whether the draft Lived Experience in Primary Prevention
Framework met sector needs while ensuring the safety
and wellbeing of lived experience practitioners. The
session successfully clarified organisational needs, with
participants reporting a greater understanding of how to
implement lived experience frameworks and an increased
alignment between the draft framework and workplace
needs. Key suggestions included adding a readiness
checklist, ensuring clear definitions for lived experience
practitioners, and incorporating community voices. The
think tank effectively guided the next steps in piloting
and embedding lived experience in primary prevention
work.

EMBEDDING LIVED
EXPERIENCE THINK TANK

A session to finalise the Lived Experience Framework
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These  capacity-building initiatives  significantly
enhanced the knowledge, confidence, and skills of PRET
partners and other stakeholders. In a subsequent
survey, PRET partners reported that participation in the
network and attendance at these sessions
strengthened their confidence and expertise in
applying an intersectional and feminist lens to
prevention work. Many also reflected on how the
network encouraged critical reflection on prevention
strategies, particularly in integrating lived experience
and fostering cross-sector collaboration. As one
partner noted, “Thinking about how lived experience
can be embedded in prevention and what the enablers
or challenges might be.” Another highlighted the
importance of “consideration of how we can integrate
PP into FV response more and opportunities to
strengthen cross-sector understanding of PVAW.”

Beyond building individual capacity, these initiatives
fostered collective learning and action by engaging
PRET partners in shaping, organising, and co-hosting
these forums. Partners played an active role in
identifying capacity needs, shaping focus areas, and
facilitating discussions, ensuring that the sessions were
relevant and responsive. This collaborative approach
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not only strengthened the workforce's ability to
implement gender-responsive initiatives but also
reinforced cross-sector connections across health,
local government, and community services.

While most planned activities were successfully
executed, some challenges were noted. The forum on
effective GIA implementation for PVAW was not
delivered due to staff changes at WHISE. Another
learning forum on affirmative consent, originally
planned in collaboration with the GHDS Network, was
not delivered within the first two years. However, this
was due to the introduction of Victoria’s affirmative
consent legislation, which created a funding
opportunity through the Department of Families,
Fairness and Housing. As a result, GHDS and Sexual
Health Victoria prioritised applying for this funding
instead.  Additionally, measurement of certain
indicators, such as strengthened relationships between
partners and increased commitment beyond legislative
requirements, was not systematically tracked. Despite
these gaps. incidental feedback from participants
suggested that new insights were gained, and
confidence to apply an intersectional gendered lens
was strengthened.

The PRET strategy therefore successfully strengthened
workforce capacity in PVAW/GE, demonstrated by
increased participant engagement, reported learning
outcomes, and the establishment of a collaborative
training model. The strategy also successfully
demonstrated innovative linkages between GE, PVAW
and SRH through combined learning forums with the
GHDS Network, and WHISE's Gender and Mental
Wellbeing Team. These sessions contributed to
increased awareness of the bi-directional relationships
between violence against women and health outcomes.

Participants in the Prevention of Family Violence First Aid training in
Mornington Peninsula, delivered in partnership with Mornington Peninsula
Shire and Gender and Disaster Australia to strengthen local emergency
management through a gendered lens.
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Objective 4: To identify, and disseminate emerging evidence-

based research, for the translation into effective practice for

PVAW/GE

The fourth objective aimed to identify and disseminate
emerging evidence-based research to facilitate its
translation into effective practice for PVAW and
promoting GE. The evidence provided through the PRET
initiative indicates that this objective was largely
achieved, with key activities completed across two
reporting periods.

Throughout the four-year period, PRET actively
participated in peak body, state, and local network
meetings to advocate, share resources, and build
strategic relationships. WHISE attended 24 network
meetings, with participation increasing significantly in
later years, from seven meetings in the first two years to
17 in the latter half. These engagements created key
opportunities, including connecting with a survivor
advocate who could contribute to WHISE's Inclusive
Leadership and Engagement Advisory Committee
(ILEAC), as well as sharing WDV’'s Understanding
Disability video to enhance inclusive engagement.
Discussions reinforced the need to advocate for women
from migrant, refugee, and CALD backgrounds, ensuring
they receive adequate funding and representation in
decision-making roles rather than directing resources to
mainstream organisations. Participation in Communities
of Practice (CoP) was identified as a valuable mechanism
for influencing funding, leadership, and policy decisions.
WHISE also explored opportunities to connect with the
regional Dhelk Dja Action Plan, aiming to promote healthy
relationships among men and boys, with a planned
meeting with Bunjilwarra and Uncle Pat. Additionally, the
PRET partners, South Community Links supported an
eight-week program with Year 9 and Year 10 boys at a
secondary college, focusing on masculinity, values, and
identity, complemented by a soccer workshop facilitated
by Melbourne City Football Club in partnership with
Jesuit Social Services.

Furthering engagement with Dhelk Dja, WHISE submitted
an application to join the Dhelk Dja Southern Action
Group and was assured that it will be voted on once a
permanent Chairperson has been appointed. In the
meantime, the acting Chairperson has attended PRET
meetings, and WHISE's PVAW Lead has maintained
ongoing communication with the Regional Coordinator of
Dhelk Dja. The PRET partnership also expanded its
participation in multicultural networks and CoP meetings,
attending seven meetings throughout the period. This
involvement strengthened regional collaboration and
facilitated knowledge-sharing. While there were limited
formal measures of strengthened relationships, informal

feedback suggested increased connectivity among
organisations, with at least two partners reporting
improved collaboration as a result of PRET's
involvement. The PRET partners' engagement also
contributed to an increased capacity among partner
staff in applying an intersectional gendered lens, as
demonstrated by their reduced reliance on WHISE for
supportin this area.

PRET created 10 opportunities for partners to showcase
their work and improve access to evidence-based
research. This included an opportunity for a partner to
present their project to MAV and a WHISE presentation
at Bunjilwarra to raise awareness among response
workers in alcohol and other drugs, mental health, and
family violence. Additionally, a PRET partner presented
their learnings to Women’'s Health East’'s Together for
Equality & Respect Network. Other key opportunities
included sharing reports on WDV's and WHE's 16 Days of
Activism Forum, and participating in the Respect
Victoria Mapping Project.

Respect Victoria's By
Systems Mapping Workshop 47

Plo Aot
Promoting Respect & Equity Together e ) ¢
in the Southern Metropolitan Region o
Ll

An opportunity to look at prevention of gender-based violence.
from a different perspective

¥ ’
BT, [Veronn| @mhise

WHISE also engaged with three PRET partners at
Dandenong Market and shared 16 Days of Activism
videos and multilingual resources from two partners.
Partner materials were further disseminated to support
broader community engagement.

In a survey disseminated to PRET partners, some spoke
about the value of the strategy in creating a learning
environment where members could share knowledge,
experiences, and research. Responses highlighted the
importance of “learning and sharing together” and the
“"opportunity to share information about work in the
prevention space.” This was supported by specific
references to “capacity building workshops hosted by
WHISE and PRET Network meetings with opportunities
to hear what is happening across the region.” WHISE was
recognised as a key partner in providing expertise and
training opportunities, as one participant mentioned,
“Training and learning opportunities, partnership with
WHISE for their expertise and knowledge and the
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network itself in sharing experiences.” Additionally, there
was a recoghnition of the network’s role in responding to
members’ needs, as highlighted by a participant who
appreciated “how the network was able to respond to
members’ needs to discuss current primary prevention
discourse and evidence.” This suggests that the network
was not only a space for connection but also an evolving
entity that adapted to the sector’s needs.

The Bayside Peninsula and Southern Melbourne Principal
Strategic Advisors (PSA's) contributed 29 updates from
Bayside Peninsula and Southern Melbourne Principal
Strategic Advisors, contributing to regional knowledge-
building on PVAW and GE. Engagement with the family
violence response sector was sustained, with PRET
partners including WHISE attended over 10 response
sector meetings over four years. While some indicators
from the action plans, such as strengthened partner
relationships and increased confidence in applying an
intersectional gendered lens, were not formally
measured, qualitative evidence suggests PRET had a
meaningful impact. Several organisations reported new
collaborations as a direct result of PRET, and in a survey
delivered to PRET partners, 75% reported that the PRET
strategy improved their access to evidence-based
research through capacity-building events and resource
sharing.

Overall, PRET successfully met this objective by
engaging in key networks, advocating for evidence-
based PVAW/GE practices, and facilitating knowledge
dissemination. The increase in networking engagements,
partner participation, and research-sharing opportunities
demonstrates a strong foundation for translating
research into practice. While some qualitative impacts
were not systematically recorded, available evidence
suggests strengthened regional knowledge, improved
access to research, and increased capacity among
stakeholders.

Graduates of the inaugural Prevention of Family Violence First Aid course,
following six weeks of community action training.

Dani McCaffrey representing WHISE on a 16 Days of Activism
panel hosted by Glen Eira City Council, alongside Our Watch,
Women's Health Victoria, Jesuit Social Services and Victoria
Police, discussing media’s role in preventing gender-based
violence.
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Objective 5: To maximise collaborative partnership
opportunities between partner organisations in the Southern

Metropolitan Region through working groups & learning forums

The objective of maximising collaborative partnership
opportunities between partner organisations in the
Southern Metropolitan Region (SMR) through working
groups and learning forums has been achieved. The PRET
partnership actively facilitated and supported bi-monthly
working group meetings, increasing engagement and
participation from partner organisations. Over the years,
the number of meetings remained consistent, and
participation grew significantly, with 137 attendees in
2023-24 compared to 58 in 2021-22. Additionally, bi-
annual reporting of the action plan was completed,
ensuring accountability and strategic alignment.

Partners reported strengthened relationships and
increased awareness of primary prevention action in the
region. In a survey administered to the PRET partners,
65% reported that their engagement with working groups
and learning forums had supported them or their
organisation to collaborate with other partners in the
SMR. Some partners spoke about the value placed on
networking and collaboration among councils, agencies,
and practitioners. They highlighted how PRET created
opportunities for connection, sharing, and working
together. One partner noted, “The network was able to
bring together a range of practitioners and leaders in the
space which | felt was very valuable as | was able to learn
of the different projects, the goals of other agencies, and
opportunities to see how organisations could work
together.” Others emphasised the “ability to
collaborate/streamline PVAW work across the sector &
space” and the importance of “connections we made and
the partnerships we formed with other agencies.” These
responses suggest that the strategy successfully
facilitated cross-sectoral collaboration, helping to reduce
duplication and increase the collective impact of primary
prevention work. This was reinforced by another
comment stating that “many occasions where
organisations identified opportunities to work together...
hopefully leads to increased impact and reduced
duplication.”

The Critical Friends Network was effectively supported
through training intakes and learning forums, with 39
critical friends participating in forums and reporting
increased knowledge and confidence in applying tools for
supporting schools in implementing Respectful
Relationships.

PRET expanded the promotion of Respectful
Relationships into early childhood education by
strengthening the capacity and capability of early
learning services to adopt a whole-of-service approach.
This was supported by a workshop that engaged 61
attendees in strategies to embed Respectful
Relationships within early learning settings. Outcomes
from this session are detailed under Objective 3.

As a result of the PRET network’s efforts:

¢ Five early learning services reported increased
capacity in gender equality and improved ability
to identify and respond to family violence.

¢ Three Councils committed to delivering capacity-
building sessions for their early learning services,
reinforcing PRET's goal of embedding a whole-of-
service approach to Respectful Relationships.

WHISE and one PRET partner were supported by WDV to
integrate the rights and perspectives of women with
disabilities into PVAW activities. This process involved a
comprehensive audit of both organisations using WDV's
templates to identify areas for improvement and ensure
disability-inclusive practices. At WHISE, multiple staff
members participated in the audit to ensure the
associated changes were sustainable and foster buy-in
across the organisation. WHISE has also committed to
ongoing learning and continuous improvement through:

¢ Maintaining a reflective journal to document
successes, challenges, and insights on disability-
inclusive practices in daily operations.

¢ Integrating discussions of the reflective journal
into weekly staff-wide meetings to reinforce
disability inclusion as a core organisational
priority.

This initiative strengthened knowledge, confidence, and
accessibility within both WHISE and the PRET partner,
ensuring a more inclusive approach to PVAW activities.

Efforts to engage men and boys in primary prevention
saw the implementation of seven new initiatives,
reaching over 300 men, further demonstrating
increased regional engagement. These initiatives
provided valuable opportunities for men to engage in
pro-social activities, building community connection,
mental wellbeing, and gender equity through education
and dialogue. For instance:
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SECL and Jesuit Social Services Change Makers
Project - Empowers young people to become
advocates for gender equality and respectful
relationships, fostering leadership and social
responsibility.

City of Kingston’s Men, Mates and Mental Health -
Encourages open conversations about mental
health among men, reducing stigma and
promoting supportive peer networks.

City of Port Phillip, City of Stonnington and Glen
Eira City Council’'s Conversations that Matter -
Provides safe spaces for meaningful discussions
on gender, relationships, and wellbeing,
strengthening community engagement.
Mornington Peninsula Shire and Frankston City
Council collaborated on multiple projects together
including:

e Manhood, Mates and Me - Supports men in
exploring positive masculinity, emotional
wellbeing, and healthy relationships,

promoting self-awareness and peer support.

e Happy Sad Man - Uses documentary
storytelling to spark dialogue about men's
mental health, encouraging emotional
expression and connection.

e Yeah, Man - Promotes positive masculinity
and respectful relationships through
workshops and community engagement,
challenging harmful gender norms.

The PRET partnership also aimed to provide
opportunities for partners to link with external networks
and groups/subject matter experts. This was achieved
through a series of learning forums that facilitated
engagement with experts and offered opportunities for
partners to build external relationships. These forums,
outlined under Objective 3, highlight the diverse
opportunities provided for partners to connect with key
networks and experts on critical topics.

Overall, the partnership successfully provided platforms
for knowledge sharing, strengthened regional
connections, and increased collaborative efforts within
the SMR. The indicators demonstrate positive progress
in creating sustainable partnerships and enhancing
capacity for gender equality and prevention of violence
against women.
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Outcomes from the annual action plans

The process indicators for each action are outlined in the tables below. For a more detailed outline of the Year One and Two Action Plan
and the Year Three and Four Action Plan, please refer to Appendix A and Appendix B.

Making PVAW and GE everyone’s business

Objective 1: Work collectively to increase the variety of sectors and settings that engage with the strategy implementation to

preventviolence against women in the region

1.1 Connect and engage with new organisations and professionals in the region

2021-2023

Action/s

Process indicator/s

2023-2025

Action/s

Process indicator/s

1.1.1 The PRET partnership works
collectively and independently to
leverage existing relationships to
engage and connect with new partner
organisations to increase reach across
the SMR.

No. of new practitioners/organisations

engaged by tier, role, priority

population represented and gender

(including lead partner who engaged

them).

- 12 new practitioners across
Community, First nations, Housing,
gender justice and youth services.

1.1.1 The PRET partnership collectively
builds the partnership by engaging
new partner organisations to increase
the reach across the SMR.

No. of new partners by tier, role,
priority population and gender:

- 21 new practitioners across Legal,
First Nations, MBC, CALD, FV
specialist and faith-based
organisations.

1.1.2 The PRET partnership works
collectively to extend the reach and
engagement within our own
organisations to make PVAW and GE
everyone’s business.

Increase in breadth of staff

engagement in PRET activities and

events per partner organisation.

- 12 partner organisations reported
new staff engagement.

- 18 newly engaged staff within these
organisations.

Participation at PRET events and
forums by partner organisation,
participant, role and gender.

- Organisations: 8=councils,
1=community health,
2=multicultural community
support, 1=state government.

- Role: 14=0Officer, 3=Middle
management, 2=Management.

- Gender: 14=female, 5=male.

1.1.2 The PRET partnership collectively
extends the reach and engagement in
PRET within our own organisation to
make PVAW and GE everyone’s
business.

No. of new staff engaged with PRET
meetings:
- 16 new staff.

No. of new staff from partner
organisations that participate in
events or training:

- 85 new staff.
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No. of participants who heard about
events/forums through internal
communications.

- None were noted.

* WHISE Advisory Committee to consider how they can assist in the formalisation of membership, commitment at the organisational level.

1.2 Sharing frameworks and principles for a whole of organisational approach to increase gender equity

2021-2023

Action/s

Process indicator/s

2023-2025

Action/s

Process indicator/s

1.2.1 The PRET partnership expands
and shares meaningful resources and
frameworks.

No. of partners/stakeholders reporting

increased knowledge through the

sharing of evidence-based resources.
- Not measured.

No. of partners/stakeholders reporting

increased confidence in their

prevention practice through the

sharing of evidence-based resources.
- Not measured.

1.2.1 The PRET partnership
expands and shares meaningful
resources and frameworks.

- WHISE will share learning and
frameworks with PRET
partners over the capacity
building project course.

No. of partners/stakeholders reporting
increased knowledge through the sharing
of evidence-based resources:

- Overallincreased knowledge.

No. of partners/stakeholders reporting
increased confidence in their prevention
practice through the sharing of evidence-
based resources:

- Overallincreased confidence.

1.2.2 The PRET partnership to
invite the participation of
communications teams to
participate in a Values Based
Messaging (VBM) training to both
expand the reach of PRET within
their organisations but also to
support internal support for VBM
within primary prevention work.

No. of communications’ staff in
attendance:
- N/A.

No. of new teams from partner
organisations engaged:
- N/A.

No. of participants reporting an increase in

knowledge, skills and confidence through

the training:

- Overallincreased understanding of
VBM.

- Overallincreased confidence and skill
to undertake primary prevention of
violence against women using VBM.
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Organisational strengthening and leadership

Objective 2: To foster organisational cultures that embed the principles of PVAW/GE throughout the organisation

2.1 Providing evidence/advocate to decision makers

2021-2023

Action/s

Process indicator/s

2023-2025

Action/s

2.1.1 The membership of the PRET
partnership is formalised.

No. of organisations who support the
formalised partnership structure by
sector and organisation type.

2.1.1 WHISE to sit on diverse partner
internal committees and network
meetings to strengthen alignment and
support for PVAW/GE.

\ Process indicator/s

No. of partner organisation,

group/network meetings attended

(listed by partner):

- 45 meetings attended. See
Appendix C for a list.

Summary of WHISE input into
meetings by topic/type of advice:
- Not collected.

2.1.2 WHISE to sit on diverse partner
internal committees and network
meetings to strengthen alignment and
support for PVAW/GE. E.g., Family
Violence Prevention/Community
Safety Committees, Community
Health Promotion Advisory Group, IHP
planning groups.

No. of partner organisation
group/network meetings attended
(listed by partner).
- 11 partner group/network
meetings attended.

Summary of WHISE input into
meetings by topic/type of advice.

2.2 Providing partners with direct advice or support

2021-2023

Action/s

Process indicator/s

2023-2025

Action/s

Process indicator/s

2.2.1 Respond to requests for support
or advice e.g., GIA audits, GEAP
support, tailored advice or planning
reviews with an intersectional
gendered lens.

No./type of organisations who request
direct support or advice.
- Responded to 10 requests from
organisations.

2.2.1 Respond to requests for support
or advice e.g., GIA audits, GEAP
support, tailored advice or planning
reviews with an intersectional
gendered lens.

Number/type of organisations who

request direct support or advice.

- Responded to 12 requests from

organisations.
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Building workforce capacity

Objective 3: To strengthen workforce capacity in PVAW/GE

3.1 Providing training and learning opportunities

2021-2023

Action/s

Process indicator/s

2023-2025

Action/s

Process indicator/s

3.1.1 Collective approach to
identifying capacity needs of partner
organisations.

Topics identified and learning forum
program for years 1&2 finalised and
disseminated.
- 6 topics were identified for learning
forums:

o Applying a gender lens to health
promotion planning and
practice (Community Health
Focus)

Applying an intersectional
gender lens to PVAW practice
Healthy masculinities

16 Days of Activism
Reproductive coercion w/SRH
Values-based messaging

e}

O O O O

3.1.1 Collective approach to
identifying capacity needs of partner
organisations - regarding key focus
areas of need.

Topics identified and learning forum
program for years 3&4 finalised and
disseminated:

- 7 topics were identified for learning
forums in addition to 9
Communities of Practice and
framework launch:

o Embedding lived experience

o Affirmative consent

o Mental wellbeing and
prevention of gender-based
violence

o GEand FV 101

o GE and respectin the early
years

o The state of perpetration

o Lived experience think tank

No. of partners involved in organising

the learning forum:

- Embedding lived experience: 6
partners.

- Affirmative consent: PRET and
GHDS collaboration.

- Mental wellbeing and prevention of
gender-based violence: organised
primarily by Gender and Mental
Wellbeing Lead.

- GEandFV101: 6 partners.

- GE and respectin the early years: 2
partners.
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- The state of perpetration: 0
partners.

- Lived experience think tank: 6
partners.

Level of partner engagement in

implementing the forum:

- Overall, partners contributed to the
implementation of forums. PVAW
Lead at WHISE lead the
organisation and implementation.

No. of partners and community
members attending the forums and
reporting increased knowledge, skill
and confidence:
- Overallincreases in knowledge
and confidence.

3.1.2 The PRET partnership supports,
promotes, attends and evaluates a
range of learning forums based on
consultation with partners.

No. of learning forums delivered by
topic
- 0=Learning forum on effective GIA
implementation for PVAW.
- 2=Learning forums that address
intersectional theory and practice.
1. Applying an intersectional
gender lens learning forum
2. 16 Days of Activism Forum

No. of participants at each forum by
organisations, role and gender.
- Applying an intersectional gender
lens learning forum.
o 59 people attended the forum.
o 1+ person from the following
organisations: Cardinia Shire
Council, Central Bayside
Community Health Service,
Department of Health, Family
Safety Vic, Monash Health, Our
Watch, Peninsula Health,
South East Community Links,
Star Health, and WHISE.
o Role: 2=student,
33=0fficer/Practitioner,

3.1.2 The PRET partnership supports,
promotes, attends and evaluates a
range of learning forums in
consultation with partners.

No. of learning forums per year
including joint forums with GHDS and
Sex, Gender and Mental Wellbeing:

- 16 xlearning forums.

No. of participants at each forum by
organisation, role and gender:
- Total of 613 participants.

No. of participants who report

increase in knowledge, skill and

confidence:

- Overallincreases in knowledge and
confidence.

No. of PRET partners reporting an
increase in capacity as a result of
learning forums:

- Overallincreases in capacity.
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16=Senior staff,
4=Management, 1=Executive
level.

o Gender: 54=female, 2=male,
1=non-binary, 1=prefer not to
answer.

- 16 Days of Activism Forum.

o 1+ person from the following
organisations: Bayside City
Council, Brotherhood of St
Laurence, City of Port Phillip,
Connect Health and
Community, Glen Eira City
Council, Multicultural Centre
for Women’s Health,
Mornington Peninsula Shire,
Peninsula Health, Respect
Victoria, and Women with
Disabilities Victoria.

o Role: 30=0Officer/Practitioner,
23=Senior staff,
5=Management, 2=Executive
level.

o Gender: 53=female, 4=male,
2=non-binary, 3=prefer not to
answer.

No. of partners who attend learning

forums by tier, priority population and

gender.

- Applying an intersectional gender
lens learning forum = people from
21 partner organisations

- 16 Days of Activism Forum =
people from 20 partner
organisations

3.1.3 The PRET & Good Health Down
South (GHDS) partnerships to explore
opportunities that illustrate the links
between gender inequity, PVAW &
SRH.

(PRET & GHDS combined actions)

No. of participants (including PRET
partners) at forum by organisation,
role, gender, tier and priority
population.
- 112 people attended the mini-
forum.
o 58 people had registered.
o 54 had not registered.

3.1.3 The PRET partnership to explore
ways to support and amplify the work
Council Sports and Rec teams and
other stakeholders are doing around
the Fair Access Roadmap.

No. of participants at the event by
organisation, role and gender.

No. of participants who report
increase in knowledge, skill and
confidence.
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- Unable to disaggregate by
organisation, role/tier, gender,
and priority population as about
half of the attendees did not
register through Eventbrite. We
therefore we did not receive their
demographic information.

No. of PRET partners reporting an
increase in capacity as a result of
learning forums.

* Action not pursued.

3.1.4 The PRET and GHDS
partnerships to explore existing
consent education literature and
disseminate learnings to the
partnership.

No. of partners who attend/engage

with learning forum/training session by

tier, priority population and gender.

- Learning forum/training session
was not delivered.

3.1.4 The PRET, Good Health Down
South (GHDS) partnership to explore
opportunities that illustrate the links
between gender inequity, PVAW and
SRH.

No. of participants (including PRET
partners) at forum by organisation,
role, gender, tier and priority
population:

- 195 participants.

No. of partners who attend/engage
with learning forum/training session by
tier, priority population and gender:

- Not measured.

3.1.5 The PRET partnership to explore
opportunities to link PVAW with the
Sex, Gender and Mental Wellbeing in
order to illustrate the links between
Family Violence and Youth Suicide.

No. of participants (including PRET
partners) at forum by organisation,
role, gender, tier and priority
population:

- 47 participants

No. of partners who attend/engage
with learning forum/training session by
tier, priority population and gender:

- Not measured.

3.1.6 WHISE to pilot Preventing Family
Violence Fist Aid to PRET partners to
test its effectiveness to increase the
capacity of community to identify and
act on instances of family violence.

No. of community members registered
for the course:
- 12 community members.

No. of participants who complete at

least 80% of the course:

- 12 community members attended
at least 80% of the course.

No. of participants reporting an
increase in knowledge, skills and
confidence to understand, recognise
and take action on disclosures of
family violence:
- Overallincreases in knowledge
and confidence.
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3.2 Providing access to tools, resources and evidence-based practice to implement PVAW/GE initiatives

2021-2023

Action/s

2023-2025

3.2.1 The PRET partnership supports,
promotes, attends and evaluates a
range of learning forums/events which
share tools, resources and/or case
study/s from the region showcasing
evidenced based practice in PVAW
and GE.

Process indicator/s

No. of partners who present/facilitate at the
plenary event.

- 4 partners presented/facilitated.

No. of partners who attend by organisation,

tier, priority population, role and gender.

- 49 people attended the forum.

- Unable to disaggregate by organisation,
role/tier, priority population and gender
because of the 66 registrants who provided
this information in Eventbrite, it is unknown
which 49 people attended.

Promotional avenues tracked at point of
plenary participant registration (including
partner referrals/channels)

- 52%=Colleague

- 33%=PRET partner and received an email
- 2%=Through social media

- 12%= WHISE newsletter

Action/s

3.2.1 The PRET partnership
supports, promotes, attends
and evaluates a range of
learning forums/events which
share tools, resources and/or
case study/s from the region
showcasing evidenced based
practice in PVAW and GE.

Process indicator/s
Number of partners who

- 5 partners presented/facilitated.
Number of partners who attend by
organisation, tier, priority population,
role and gender:

- 63 people attended the forum.

Promotional avenues tracked at point
of plenary participant registration

- Nottracked.

present/facilitate at the plenary event:

(including partner referrals/channels):

3.2.2 The PRET partnership supports,
promotes and attends ongoing
evidenced-based best practice
messaging tools for PVAW/GE
prevention.

No. of partners who attend by organisation,
tier, setting, priority population role and
gender.

- 19 people (including 4 WHISE staff)
attended the forum.

- 1+ person from the following organisations:
Wellsprings for Women, Bayside City
Council, City of Port Phillip, City of
Stonnington, Mornington Peninsula Shire.

- Role: 9=0Officer/Practitioner, 5=Senior
staff, 1=Executive level.

No. of participants (partners) who heard about
event/forum through internal communications.
- Not measured.
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Knowledge brokering

Objective 4: To identify, and disseminate emerging evidence-based research, for the translation into effective practice for

PVAW/GE

4.1 WHISE staff attend peak body and state and local level networks

2021-2023

Action/s

Process indicator/s

2023-2025

Action/s

Process indicator/s

4.1.1 Attend network meetings to
advocate, bridge relationships,
identify opportunities, share resources
and learnings, and enhance
connections to community.

No. of network meetings attended
(peak body and state level networks).
- 7 network meetings attended.

No. of Dhelk Dja Action group
meetings attended.
- 2 Action group meetings attended.

No. of multicultural network
meetings/CoPs attended.
- 1 multicultural network meeting
attended.
- 4 CoPs meetings attended.

Record opportunities or projects
arising from attendance at these
meetings.
- Opportunities noted in the record
tracking spreadsheet.

4.1.1 Attend network meetings to
advocate, bridge relationships,
identify opportunities, share resources
and learnings, and enhance
connections to community.

No. of network meetings attended:
- 17 network meetings attended.

No. of Dhelk Dja Action group
meetings attended:
- 0O action group meetings attended
to do —waiting for the invitation.

No. of multicultural network
meetings/CoPs attended:
- 1 multicultural network meeting
attended.
- 1 CoPs meetings attended.

No. of opportunities or projects arising
from attendance at these meetings:
- 1 opportunity to address men and
masculinities.

Partners/stakeholders report
strengthened relationships with
individuals or organisations in the
region:
- Partnersreported strengthened
relationships and increased
collaboration.

Partners/stakeholders report an
increased understanding of and
confidence in applying an
intersectional gendered lens in their
work:

- Not measured.
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4.2 Disseminate emerging evidence and increase profile of the partnership

2021-2023

Action/s

Process indicator/s

2023-2025

4.2.1 WHISE to offer partners
opportunities to profile their work
outside of the PRET partnership
through external connections e.g.,
cluster workshops/CoP through
schools as an opportunity to highlight
resources and work to PVAW. (DE -
Respectful Relationships)

No. of opportunities created for
partners to profile their work by event
and target audience.
- 5opportunities for partners to
present their work.

No. of partners offered opportunities
to present or showcase work outside
of the partnership (by type).

- Not measured.

No. of updates from BP and SM
Principle Strategic Advisors at working
group meetings.
- 5updates from BP & SM principle
strategic advisors.

No. of family violence response sector
meetings attended by WHISE.
- Attended 5 FV response sector
meetings.

Action/s

4.2.1 WHISE to offer partners
opportunities to profile their work
outside of the PRET partnership
through external connections e.g.,
cluster workshops/CoP through
schools as an opportunity to highlight
resources and work to PVAW. (DE -
Respectful Relationships)

Process indicator/s
No. of opportunities created for
partners to profile their work by event
and target audience:
- 5 opportunities for partners to
present their work.

No. of partners offered opportunities
to present or showcase work outside
of the partnership (by type):
- 123 partners offered opportunities
to present their work.

No. of updates from BP and SM
Principle Strategic Advisors at working
group meetings:
- 24 updates from BP & SM principle
strategic advisors.

Partners/stakeholders who engage
with the strategy report improved
access to evidence-based research:
- Engagement with the strategy
improved partner/stakeholder
access to evidence-based
research.

30



Collaboration and networking

Objective 5: To maximise collaborative partnership opportunities between partner organisations in the SMR through working

groups and learning forums

5.1 Providing a platform for partners to share and learn from each other

2021-2023

Action/s

Process indicator/s

2023-2025

Action/s

Process indicator/s

5.1.1 The PRET partnership to actively
support, attend and evaluate regular
(bi-monthly) working group meetings.

No. of working group meetings held
eachyear

- 2021-22: 7 meetings held.

- 2022-23: 7 meetings held.

No. of partners (by
organisation/tier/role and gender)
represented on WHISE area working
groups.
- 2021-22
o Total of 58 people attended
the working groups (not
including WHISE staff).
Attendance ranged from 5 to
13 partners.
o 28 organisations represented.
- 2022-23
o More than 56 people attended
the working groups (not
including WHISE staff).
Attendance ranged from 10 to
22 partners.
o 27 organisations represented.

Bi-annual reporting of action plan
process presented at partnership
working group meetings.

- Done.

5.1.1 The PRET partnership to actively
support, attend and evaluate regular
(bi-monthly) working group meetings.

No. of working group meetings held
eachyear

- 2023-24: 12 meetings held.

- 2024-25:7 meetings held.

No. of partners (by
organisation/tier/role and gender)
represented on WHISE area working
groups.
- 2023-24
o Total of 137 people attended
the working groups (not
including WHISE staff).
o Attendance ranged from 8 to
22 partners.
o 27 organisations represented.
- 2024-25
o More than 77 people attended
the working groups (not
including WHISE staff).
o Attendance ranged from 10 to
12 partners.
o 28 organisations represented.

Partners/stakeholders who report
strengthened relationships within the
region:
- Partners/stakeholders have
reported strengthened
relationships.
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Partners/stakeholders report

increased awareness of primary

prevention action within the region:
- Yes, increased awareness.

Partners/stakeholders report an
increased connection to the response
sector:

- Yettocome.

5.1.2 The PRET partnership to support,
promote, attend and evaluate
activities relating to the Critical
Friends Network (CFN) to support
schools across the SMR to implement
and sustain Respectful Relationships
(RR) as part of the curriculum.

No. of critical friends and partner
organisations who are represented on
the CFN.
- 42 active critical friends from 19
partner organisations.

No. of critical friends who attended
intake training by
organisation/role/gender/partnership
status.
- 23critical friends attended intake
training.

No. of critical friends who attend
learning forums by
organisation/role/gender/partnership
status.
- 13critical friends attended the
first learning forum.
- Attendance at the second learning
forum is unknown as it was also
open to the community.

5.1.2 The PRET partnership to support,
promote, attend and evaluate
activities relating to the Critical
Friends Network (CFN) to support
schools across the SMR to implement
and sustain Respectful Relationships
(RR) Whole of School Approach.

No. of partners who are represented in
the CFN:
- 19 active critical friends from 12
partner organisations.

No. of Critical Friends who attend
learning forums:
- 39 critical friends attended
learning forums.

Critical Friends report having
increased knowledge following the
learning forum/s:

- Overallincreased knowledge.

Critical Friends report having
increased confidence in the
application of these tools to support
schools:

- Overallincreased confidence.

5.1.3 The PRET partnership to explore
the promotion and support of DET’s RR
training of early childhood educators.

No. of attendees at the workshop:
- 61 attendees.

No. of participants engaged in the
working group or network to continue
the implementation of DE training:

- 28 partners.

No. of early learning services reporting
increased capacity to implement RR:
- bBservicesincreased capacity in
GE and identifying and responding
to FV.
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No. of early learning services
committed to the whole of service
approach to RR in the early years:
- 3 Councils have signed up to
deliver training to their early
learning services.

Proportion of early learning services
within SMR that have engaged with the
whole of setting approach to RR:

- Not measured.

5.1.4 The PRET partnership to
collaborate with WHISE and Women
with Disabilities Victoria (WDV) to
apply whole of service approaches to
include the rights and perspectives of
women with disabilities into PVAW
activities.

No. and type of information shared
with the PRET partners:
- 5types of information shared.
o WDV employment
opportunity.
o Audit process undertaken at
WHISE.
o My Body, My Voice survey.
o Draft action plan for WHS
project.
o WDV Statewide forum
invitation.

No. and level of engagement of PRET
partners involved in the WDV
capability building project:

- 1 partner involved.

No. of changes made to both WHISE
and PRET partners as a result of the
project:
- 9changes made to both WHISE
and the PRET partner.

5.1.5 The PRET partnership to explore
how to support and amplify the work
that is happening regionally, state-
wide and nationally to engage men and
boys and promote healthy
masculinities.

No. of networks and meetings
attended:

- 3 xnetworks: Our Watch, Men in
Focus, Men’s Network.

No. of resources shared to PRET
partners:
- bSresources shared.
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Partners reporting an increase in
knowledge, skill and confidence to
apply learning to their primary
prevention work:
- Increased knowledge, skills and
confidence have been found.

No. of new or expanded initiatives
within the SMR that engage men and
boys:

- 7 new initiatives.

No. of men and boys reached through
these initiatives:
- 300+ men.

5.2 Providing opportunities for partners to link with external networks and groups/subject matter experts

2021-2023 2023-2025
Action/s Process indicator/s Action/s Process indicator/s
5.2.1 See activities under 5.2.1 See activities under
-3.1.2 -3.1.2
-3.1.3 -3.1.3
-3.2.1 -3.1.4
-3.2.2 -3.1.5
-3.21
(learning forums) (learning forums)
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Appendix A - Detailed outcomes from Years One and Two Action Plan

Making PVAW and GE everyone’s business

Objective 1: Work collectively to increase the variety of sectors and settings that engage with the strategy implementation to
prevent violence against women in the region
1.1 Connect and engage with new organisations and professionals in the region

Action/s

1.1.1 The PRET partnership
works collectively and
independently to leverage
existing relationships to
engage and connect with new
partner organisations to
increase reach across the
SMR.

Output

WHISE & PRET
partners to identify,
engage and meet with
prospective new
partner organisations.

WHISE staff to explore
with WHISE Advisory
Committee the
engagement of
decision makers
within new
organisations.

Output indicators

No. of new practitioners/organisations

engaged by tier, role, priority

population represented and gender

(including lead partner who engaged

them).

- 12 practitioners and organisations
engaged under the strategy.

o Tiers included: Community,
Officer, Middle Management,
Aboriginal Elder, Manager,
Senior Executive.

o Sectors included: housing,
Aboriginal youth, family
violence, gender justice, CALD.

o Gender: 8=Female, 4=Male.

WHISE Advisory Committee to
consider how they can assist in the
formalisation of membership,
commitment at the organisational
level.

Expected outcome/s
and associated
indicator/s

Increased reach and diversity

of organisations and sectors

engaged under the strategy.

- New organisations are not
traditionally male
workforces, however, they
do target priority
populations.

Status

Action complete.

Achieved target of 4 new
organisations with a particular
focus on priority populations.

1.1.2 The PRET partnership
works collectively to extend
the reach and engagement
within our own organisations
to make PVAW and GE
everyone’s business.

Agenda item at
working group
meeting to discuss
ideas for sharing and
expanding reach and
attendance at
learning forums within

Increase in breadth of staff

engagement in PRET activities and

events per partner organisation.

- 12 partner organisations reported
new staff engagement.

- 18 newly engaged staff within
these organisations.

Increased reach and diversity
of organisations and sectors
engaged under the strategy.

- Newly engaged
organisations and sectors
disaggregated by tier, role,
sector and gender.

Action completed.

The expected outcome and
indicator couldn’t be
measured as the action
relates to existing partner
organisations.
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Action/s

1.2.1 The PRET partnership
expands and shares
meaningful resources and
frameworks.

our own organisations
at working group
meetings.

WHISE staff to work
with WHISE Advisory
Committee to explore
engaging decision
makers within existing
organisations
resulting in more
robust organisational
commitment across
the region.

Create opportunities
to share evidence-
based resources and
content with the
partnership through
learning
forums/events.

WHISE responds to
direct requests for
information and
resources.

Participation at PRET events and
forums by partner organisation,
participant, role and gender.

- Organisations: 8=councils,
1=community health,
2=multicultural community
support, 1=state government.

- Role: 14=0Officer, 3=Middle
management, 2=Management.

- Gender: 14=female, 5=male.

No. of participants who heard about
events/forums through internal
communications.

- None were noted.

WHISE Advisory Committee to
consider how they can assist in the
formalisation of membership,
commitment at the organisational
level.

1.2 Sharing frameworks and principles for a whole of organisational approach to increase gender equity
Output

Output indicators

No. of partners/stakeholders reporting

increased knowledge through the

sharing of evidence-based resources.
- Not measured.

No. of partners/stakeholders reporting

increased confidence in their

prevention practice through the

sharing of evidence-based resources.
- Not measured.

Expected outcome/s
and associated

indicator/s

Newly engaged and existing

processionals/organisations

understand the connection
between PVAW/GE.

- Targets of engagement
(professionals and
organisation staff) report
increased knowledge and
understanding of the
connection between
gender inequality and the 4
drivers of violence against
women.

o Not measured.

Notes

Action complete.

27 resources were shared
with partners.

6 direct requests for
resources.

Changes in knowledge and
confidence as a result of
shared resources was not
measured.

36



- Targets of engagement
(professionals and
organisation staff) report
increased confidence in
calling out disrespect
towards women and girls.

o Not measured.

- Targets of engagement
report increased
knowledge and
understanding of the value
of a more gender equitable
society.

o Not measured.

- Partners/stakeholders
report increased
confidence in the
application of best-
practice principles for
affirmative consent and the
impact and relevance for
the primary prevention of
violence against women
and sexual and
reproductive health.

o Not measured.

Organisational strengthening and leadership

Objective 2: To foster organisational cultures that embed the principles of PVAW/GE throughout the organisation
2.1 Providing evidence/advocate to decision makers

Action/s Output Output indicators Expected outcome/s Notes
and associated
indicator/s
2.1.1 The membership of the WHISE to explore relevant No. of organisations who Increased organisational Data not collected.
PRET partnership is vehicles to undertake support the formalised commitment to principles of
formalised. formalisation and codifying of | partnership structure by GE and PVAW.
the partnership at a sector and organisation type.

leadership level (e.g., Advisory
committee/CEO/Managers).
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2.1.2 WHISE to sit on diverse
partner internal committees
and network meetings to
strengthen alignment and
support for PVAW/GE. E.g.,
Family Violence
Prevention/Community Safety
Committees, Community
Health Promotion Advisory
Group, IHP planning groups.

2.2 Providing partners with direct advice or support

Action/s

2.2.1 Respond to requests for
support or advice e.g., GIA
audits, GEAP support, tailored
advice or planning reviews
with an intersectional
gendered lens.

Attend partner committee and
network meetings.

N/A

No. of partner organisation
group/network meetings
attended (listed by partner).
- 11 partner group/network
meetings attended. See
Appendix C for a list.

Summary of WHISE input into
meetings by topic/type of
advice.

Output indicators

Number/type of organisations

who request direct support or

advice.

- Responded to 10 requests
from organisations.

Increased organisational
commitment to principles of
GE and PVAW.

- Partners/stakeholders
report increased
knowledge of the principles
of gender equity in the
workplace through network
meeting attendance.

o Not measured.

- Partners/stakeholders
report increased
confidence in the
application of gender
equity principles within the
workplace through network
meeting attendance.

o Not measured.

Expected outcome/s
and associated
indicator/s

Increased organisational

commitment to principles of

GE and PVAW.

- Partners/stakeholders
showcase to the
partnership examples of
best practice and
promising gender equality
commitment (GIA’s, gender
audits, GEAPs).

o Partners/stakeholders
did not do this.

- Partners/stakeholders have
increased confidence of
how GlAs/gender
audits/Gender Equality
Action Plans (GEAP)
directly impact PVAW.

o Not measured.

Action complete.

Action complete.
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- Partners/stakeholders have
increased knowledge of
how GIA’s/gender
audits/GEAPs directly
impact PVAW.

o Not measured.

- Partners/stakeholders
showcase studies that
demonstrate partner
representatives have an
increased commitment to
the value of the work
(beyond mandated
requirements of the Gender
Equality Act).

o Partners/stakeholders
did not do this.

Building workforce capacity

Objective 3: To strengthen workforce capacity in PVAW/GE
3.1 Providing training and learning opportunities

Action/s

3.1.1 Collective approach to
identifying capacity needs of
partner organisations.

Output

Work with working group
members to consult and
refine ideas around the key
focus areas of need relating to
GIA implementation across
the partnership.

Working groups to decide the
most pressing and relevant
areas for a learning forum.

Output indicators

Topics identified and learning

forum program for years 1&2

finalised and disseminated.

- 6 topics were identified for
learning forums:

o Applying a gender lens
to health promotion
planning and practice
(Community Health
Focus)

o Applying an
intersectional gender
lens to PVAW practice

o Healthy masculinities

o 16 Days of Activism

Expected outcome/s
and associated
indicator/s

New insights gained from

participation in learning

forums and events.

- Partners/stakeholders
report gaining new insights
from other’s experiences
via learning forums/events.

o Thiswasn’tadirect
question in the post-
session surveys though
some people
incidentally reported
learning from other
stakeholders.

Action complete.

6 learning forums delivered.
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o Reproductive coercion
w/SRH

o Values-based
messaging

Increased knowledge of
staff/workforce in applying an
intersectional gendered lens
to their work.

Partners/stakeholders
report increased
understanding of the
importance of using an
intersectional gendered
lens in their work.

o There was an overall
increase in knowledge
about applying an
intersectional gender
lens to gendered
violence prevention.

Partners/stakeholders
report increased
confidence to apply an
intersectional gendered
lens in their work.

o There was an overall
increase in confidence
to apply an
intersectional gender
lens to gendered
violence prevention.

Partners/stakeholders
report increased
knowledge and confidence
in specific topic/priority
areas from
training/learning activities.

o Overallincreases were
reported.

3.1.2 The PRET partnership
supports, promotes, attends
and evaluates a range of
learning forums based on
consultation with partners.

Deliver 1 x learning forum for
partner organisations on
effective GIA implementation
for PVAW prevention based on
the above identified need.
(refer 3.1.1)

No. of learning forums

delivered by topic

- 0O=Learning forum on
effective GIA
implementation for PVAW.

Increased organisational
commitment to principles of
GE and PVAW.

Partners/stakeholders
report increased
confidence of how
GlAs/gender audits/Gender

Action partially complete.

One learning forum on
effective GIA implementation
for PVAW was not delivered
due to changes in key staff at
WHISE.
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Deliver 2 x learning forums
that address intersectional
theory and actual practice
(case studies) across the
breadth of the partnership
(one of these to have
community health focus).
(refer 3.1.1)

- 2=Learning forums that
address intersectional
theory and practice.

3. Applying an
intersectional gender
lens learning forum

4. 16 Days of Activism
Forum

No. of participants at each
forum by organisations, role
and gender.

- Applying an intersectional
gender lens learning
forum.

o 59 people attended the
forum.

o 1+ person from the
following
organisations: Cardinia
Shire Council, Central
Bayside Community
Health Service,
Department of Health,
Family Safety Vic,
Monash Health, Our
Watch, Peninsula
Health, South East
Community Links, Star
Health, and WHISE.

o Role: 2=student,
33=0fficer/Practitioner
, 16=Senior staff,
4=Management,
1=Executive level.

o Gender: 54=female,
2=male, 1=non-binary,
1=prefer not to answer.

- 16 Days of Activism
Forum.

o 1+ person from the
following

Equality Action Plans
(GEAP) directly impact
PVAW.

o Learning forum on GIA
implementation for
PVAW not delivered.

- Partners/stakeholders
report increased
knowledge of how
GlA’s/gender audits/GEAPs
directly impact PVAW.

o See note above.

- Partners/stakeholders
show-case studies that
demonstrate partner
representatives have an
increased commitment to
the value of the work
(beyond mandated
requirements of the Gender
Equality Act).

o See note above.

Increased knowledge of
staff/workforce in applying an
intersectional gendered lens
to their work.

- Partners/stakeholders
report increased
understanding of the
importance of using an
intersectional gendered
lens in their work.

o Not measured.

- Partners/stakeholders
report increased
confidence to apply an
intersectional gendered
lens in their work.

o Overallincrease in
confidence was
reported.

Two learning forums that
address intersectional theory
and actual practice have been
delivered.
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organisations: Bayside
City Council,
Brotherhood of St
Laurence, City of Port
Phillip, Connect Health
and Community, Glen
Eira City Council,
Multicultural Centre for
Women’s Health,
Mornington Peninsula
Shire, Peninsula
Health, Respect
Victoria, and Women
with Disabilities
Victoria.

o Role:
30=0Officer/Practitioner
, 23=Senior staff,
5=Management,
2=Executive level.

o Gender: 53=female,
4=male, 2=non-binary,
3=prefer not to answer.

No. of partners who attend
learning forums by tier, priority
population and gender.

- Applying an intersectional
gender lens learning forum
= people from 21 partner
organisations

- 16 Days of Activism Forum
= people from 20 partner
organisations

- Partners/stakeholders
report increased
knowledge of best-practice
application of an
intersectional gendered
lens across all health
priority areas.

o Not measured.

- Partners/stakeholders
report increased
confidence in the
application of an
intersectional gendered
lens across health priority
areas.

o Not measured.

New insights gained from
participation in learning
forums and events.

- Partners/stakeholders
report gaining new insights
from other’s experiences.

o Thiswasn’tadirect
question in the post-
session surveys though
one person from the
learning from on
applying an
intersectional gender
lens had incidentally
reported learning from
other stakeholders.

Strengthened relationships
and connections between
partners/individuals.

- Partners/stakeholders
report strengthened
relationships with
individuals or organisations
in the region (WG).
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o Not measured or
reported incidentally.

3.1.3 The PRET & Good Health
Down South (GHDS)
partnerships to explore
opportunities that illustrate
the links between gender
inequity, PVAW & SRH.
(PRET & GHDS combined
actions)

Deliver 1 x combined
event/learning forum to
understand, reflect and align
SRH and PVAW for improved
gender equality outcomes.

No. of participants (including
PRET partners) at forum by
organisation, role, gender, tier
and priority population.

- 112 people attended the
mini-forum.

o 58 people had
registered.

o 54 had not
registered.

- Unable to disaggregate by
organisation, role/tier,
gender, and priority
population as about half of
the attendees did not
register through
Eventbrite. We therefore
we did not receive their
demographic information.

Newly engaged and existing
professionals/organisations
understand the connection
between PVAW and GE (and
SRH)

- Partners/stakeholders
report increased
knowledge of the links and
relationship between
gender inequity and
PVAWY/SRH.

o Overallincreased
understanding of the
impacts of
reproductive coercion
on physical and mental
health and wellbeing,

including sexual health.

o Overallincreased
understanding of
reproductive coercion
as a form of gender-
based violence.

- Partners/stakeholders
report increased
confidence in the
application of the links and
relationship between
gender inequity, PVAW and
SRH to their work.

o Confidence was not
measured.

New insights gained from

participation in learning

forums and events

- Partners/stakeholders
report gaining new insights
from other’s experiences
via learning forums/events.

One of two actions
completed.

- Onereproductive
coercion mini-forum
delivered.

- One learning forum on
affirmative consent not
delivered.
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3.1.4 The PRET and GHDS
partnerships to explore
existing consent education
literature and disseminate
learnings to the partnership.

WHISE and partners to deliver
1 x learning forum/training
session to enhance
understanding of affirmative
consent for the prevention of
violence against women and
improved sexual and
reproductive health.

No. of partners who

attend/engage with learning

forum/training session by tier,

priority population and

gender.

- Learning forum/training
session was not delivered.

o Not measured or
reported incidentally.

Strengthened relationships
and connections between
partners/individuals.

- Partners/stakeholders
report strengthened
relationships with
individuals or organisations
in the region (WG)

o Not measured or
reported incidentally.

* Note: this learning

forum/training session was

not delivered and so the below
expected
outcomes/associated
indictors cannot be reported.

Newly engaged and existing
professionals/organisations
understand the connection
between PVAW and GE (and
SRH)

- Partners/stakeholders
report increased
knowledge of best-practice
principles for affirmative
consent and the impact
and relevance for the
primary prevention of
violence against women
and SRH - see GHDS action
plan.

- Partners/stakeholders
report increased
confidence to apply best-
practice principles for
affirmative consent and the
impact and relevance for
the primary prevention of
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violence against women
and SRH. - see GHDS
action plan.

New insights gained from

participation in learning

forums and events

- Partners/stakeholders
report gaining new insights
from other’s experiences
via learning forums/events.

Strengthened relationships
and connections between
partners/individuals.

- Partners/stakeholders
report strengthened
relationships with
individuals or organisations
in the region (WG)

3.2 Providing access to tools, resources and evidence-based practice to implement PVAW/GE initiatives

Action/s

3.2.1 The PRET partnership
supports, promotes, attends
and evaluates a range of
learning forums/events which
share tools, resources and/or
case study/s from the region
showcasing evidenced based
practice in PVAW and GE.

Output

Host 1 x half day plenary for
partners to come together and
share learnings (successes
and limitations) relating to
healthy masculinities for
prevention of violence against
women across the region and
beyond.

Output indicators

No. of partners who

present/facilitate at the

plenary event.

- 4 partners
presented/facilitated.

No. of partners who attend by
organisation, tier, priority
population, role and gender.

- 49 people attended the
forum.

- Unable to disaggregate by
organisation, role/tier,
priority population and
gender because of the 66
registrants who provided

Expected outcome/s
and associated
indicator/s

Increased capacity of
staff/workforce to engage
men and boys in PVAW/GE.

- Partners/stakeholders
report increased
knowledge of engaging
men and boys in healthier
masculinities for the
promotion of PVAW/GE
following the learning
forum.

o Overallincreased
knowledge.

- Partners/stakeholders
report increased
confidence to engage men
and boys in healthier

Notes

Action complete.

Delivered one half-day forum
on healthy masculinities.
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this information in
Eventbrite, it is unknown

which 49 people attended.

Promotional avenues tracked

at point of plenary participant

registration (including partner

referrals/channels)

- 52%=Colleague

- 33%=PRET partner and
received an email

- 2%=Through social media

- 12%= WHISE newsletter

masculinities for the

promotion of PVAW/GE

following the learning

forum.

o Overallincreased
confidence.

3.2.2 The PRET partnership
supports, promotes and
attends ongoing evidenced-
based best practice
messaging tools for PVAW/GE
prevention.

Deliver a succinct forum
and/or training session on
values-based messaging
(VBM) including practical
tools for application in
prevention practice with
multidisciplinary teams and or
settings.

No. of partners who attend by
organisation, tier, setting,
priority population role and
gender.

- 19 people (including 4
WHISE staff) attended the
forum.

- 1+ person fromthe
following organisations:
Wellsprings for Women,
Bayside City Council, City
of Port Phillip, City of
Stonnington, Mornington
Peninsula Shire.

- Role:
9=0fficer/Practitioner,
5=Senior staff,
1=Executive level.

No. of participants (partners)
who heard about event/forum
through internal
communications.

- Not measured.

New insights gained from
participation in learning
forums and events.

- Partners/stakeholders
report increased
knowledge around the
application of values-
based messaging as a tool
in PVAW and GE via
learning forum
attendance.

o Overallincreased
understanding of
VBM.

- Partners/stakeholders
report increased
confidence in applying
values-based messaging
as a tool in PVAW and GE
via learning forum
attendance.

o Overallincreased
confidence to
undertake primary
prevention of
violence against
women using VBM.

Action complete.

Delivered one VBM learning
forum.
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Knowledge brokering

Objective 4: To identify, and disseminate emerging evidence-based research, for the translation into effective practice for

PVAW/GE

4.1 WHISE staff attend peak body and state and local level networks

Action/s

4.1.1 Attend network meetings
to advocate, bridge
relationships, identify
opportunities, share resources
and learnings, and enhance
connections to community.

Output

WHISE to attend peak body,
local and state level networks
(e.g., Women with Disabilities
Vic).

WHISE to attend the Regional
Dhelk Dja Action Group to
strengthen connections to
local Aboriginal and Torres
Strait Islander communities'
organisations and projects.

WHISE to attend/participate in
multicultural network
meetings/CoPs.

Output indicators

No. of network meetings
attended (peak body and state
level networks).
- 7 network meetings
attended.

No. of Dhelk Dja Action group
meetings attended.
- 2 Action group meetings
attended.

No. of multicultural network
meetings/CoPs attended.
- 1 multicultural network
meeting attended.
- 4 CoPs meetings
attended.

Record opportunities or
projects arising from
attendance at these meetings.
- Opportunities noted in the
record tracking
spreadsheet.

Expected outcome/s
and associated
indicator/s

* Note that the below
indicators were not measured.

Strengthened relationships
and connections between
partners/individuals.

- Partners/stakeholders
report strengthened
relationships with
individuals or
organisations in the
region.

Increased capacity of
staff/workforce in applying an
intersectional gendered lens
to their work.

- Partners/stakeholders
report increased
understanding of the
importance of using an
intersectional gendered
lens in their work.

- Partners/stakeholders
report increased
confidence to apply an
intersectional gendered
lens in their work.

- Partners/stakeholders
report increased
knowledge of best-
practice application of an

Action complete.
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4.2 Disseminate emerging evidence and increase profile of the partnership
Output

Action/s

4.2.1 WHISE to offer partners
opportunities to profile their
work outside of the PRET
partnership through external
connections e.g., cluster
workshops/CoP through
schools as an opportunity to
highlight resources and work
to PVAW. (DE - Respectful
Relationships)

WHISE to identify
opportunities for partners to
profile and share their work
beyond the partnership to
contribute to broader
PVAWY/GE prevention practice.

WHISE and partners to
connect with the family
violence response sector to
understand relevant and
emerging sector developments
(policy/workforce) and
translate to the prevention
workforce network.

Output indicators

No. of opportunities created
for partners to profile their
work by event and target
audience.
- 5 opportunities for
partners to present their
work.

No. of partners offered
opportunities to present or
showcase work outside of the
partnership (by type).

- Not measured.

No. of updates from BP and
SM Principle Strategic Advisors
at working group meetings.
- 5updates from BP & SM
principle strategic
advisors.

No. of family violence
response sector meetings
attended by WHISE.
- Attended 5 FV response
sector meetings.

intersectional gendered
lens across all health
priority areas.

- Partners/stakeholders
report increased
confidence in the
application of an
intersectional gendered
lens across health priority
areas.

Expected outcome/s
and associated

indicator/s
* Note that the below
indicators were not measured.

Strengthened relationships
and connections between
partners/individuals.

- Partners/stakeholders
report strengthened
relationships with
individuals or organisations
in the region (working
groups).

Strengthened regional

knowledge of PVAW/GE.

- Partners have increased
sense of connectedness to
the response sector and
related activities to
improve prevention
practice.

Improved access to evidence-

based research.

- Partners/stakeholders (at
all levels) who engage with
the strategy report

Action complete.
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improved access to
evidence-based research.

Collaboration and networking

Objective 5: To maximise collaborative partnership opportunities between partner organisations in the SMR through working
groups and learning forums
5.1 Providing a platform for partners to share and learn from each other

Action/s

5.1.1 The PRET partnership to
actively support, attend and
evaluate regular (bi-monthly)
working group meetings.

Output

Working groups to meet
regularly with WHISE and PRET
partners to record, assign and
track actions undertaken by
working groups back to the
strategy action plan.

Output indicators

No. of working group meetings
held each year
- 2021-22: 7 meetings held.
- 2022-23: 7 meetings held.

No. of partners (by
organisation/tier/role and
gender) represented on WHISE
area working groups.
- 2021-22
o Total of 58 people
attended the working
groups (notincluding
WHISE staff).
Attendance ranged
from 5 to 13 partners.
o 28 organisations
represented.
- 2022-23
o More than 56 people
attended the working
groups (notincluding
WHISE staff).
Attendance ranged
from 10 to 22 partners.
o 27 organisations
represented.

Expected outcome/s
and associated
indicator/s

* Note that the below
indicators were not measured.

Strengthened relationships
and connections between
partners/individuals.

- Partners/stakeholders
report strengthened
relationships with
individuals or
organisations in the region
(WG).

Strengthened regional
knowledge of PVAW/GE.

- Partners/stakeholders
report increased
awareness of primary
prevention action within
the region (WG).

- Partners/stakeholders
report feeling an increased
feeling of connection to
the response sector as a
result of being connected
to the partnership.

Action complete.
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Bi-annual reporting of action
plan process presented at
partnership working group
meetings.

- Done.

5.1.2 The PRET partnership to
support, promote, attend and
evaluate activities relating to
the Critical Friends Network
(CFN) to support schools
across the SMR to implement
and sustain Respectful
Relationships (RR) as part of
the curriculum.

5.2 Providing opportunities for partners to link with external networks and groups/subject matter experts

Action/s

5.2.1 See activities under
-3.1.2

-3.1.3

-3.21

-3.2.2

(learning forums)

Deliver and evaluate 1 x intake
(training) of new Critical
Friends.

Deliver and evaluate 2 x
learning forums showcasing
tools/shared learnings/local
case studies or areas of need
identified by members for
existing CFN.

No. of critical friends and
partner organisations who are
represented on the CFN.
- 42 active critical friends
from 19 partner
organisations.

No. of critical friends who
attended intake training by
organisation/role/gender/part
nership status.
- 23criticalfriends
attended intake training.

No. of critical friends who
attend learning forums by
organisation/role/gender/part
nership status.

- 13critical friends
attended the first learning
forum.

- Attendance at the second
learning forum is unknown
as it was also open to the
community.

Output indicators

New insights gained from
participation in learning
forums and events.

- Critical friends report
increased knowledge of
tools and resources
available to support
schools in implementing
RR following the learning
forum/s.

o Overallincreased
knowledge.

- Critical friends report
increased confidence in
the application of these
tools to support schools in
implementing RR following
the learning forum/s.

o Not measured.

Expected outcome/s
and associated
indicator/s

Action complete.

Notes
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Appendix B — Detailed outcomes from Years Three and Four Action Plan

Making PVAW and GE everyone’s business

Objective 1: Work collectively to increase the variety of sectors and settings that engage with the strategy implementation to
prevent violence against women in the region
1.1 Connect and engage with new organisations and professionals in the region

Action/s

1.1.1 The PRET partnership
collectively builds the
partnership by engaging new
partner organisations to
increase the reach across the
SMR.

Output

4 new partner organisations
engaged.

Output indicators

No. of new partners by tier,
role, priority population and
gender:

- 21 practitioners engaged
under the strategy.

o Tiers included: Officer,
Middle Management,
Senior Project
Manager, Manager,
Senior Executive, CEO.

o Sectors included:
legal, women
experiencing FV, men’s
behaviour justice,
Aboriginal and Torres
Strait Islander, migrant
and refugee, whole
population, FV
specialist, ultra-
orthodox Jewish
community.

Expected outcome/s
and associated
indicator/s

Increased reach and diversity

of the PRET partnership:

- Diversity increased through
deliberate outreach to
disability organisations and
Dhelk Dja.

Increase impact of PRET
within new areas of work:

- Achieved through working
with emergency
management staff, men
and boys, prevention of
family violence first aid in
leisure centres, maternal
child health services, and
neighbourhood centres,
and embedding lived
experience.

Status

Action complete.

1.1.2 The PRET partnership
collectively extends the reach
and engagement in PRET
within our own organisation to
make PVAW and GE
everyone’s business.

1 new team from each active
partner engaged with PRET
meetings or in training each
year.

No. of new staff engaged with
PRET meetings:
- 16 new staff.

No. of new staff from partner
organisations that participate
in events or training:

Increased organisational

commitment to PVAW/GE:

- Organisational
commitment to working
with WHISE on PVAW
increased from 93% (2022-
23) to 96% (2024-25).

Action complete.
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1.2 Sharing frameworks and principles for a whole of organisational approach to increase gender equity

Action/s

1.2.1 The PRET partnership
expands and shares
meaningful resources and
frameworks.

- WHISE will share learning
and frameworks with
PRET partners over the
capacity building project
course.

Output

PVAW Lead will share
evidence-based resources
with partners via 4 learning
forums/events annually.

PVAW Lead and WHISE will
respond to
partner/stakeholder requests
for support, information
and/or frameworks.

- 85 new staff.

Output indicators

No. of partners/stakeholders

reporting increased

knowledge through the

sharing of evidence-based

resources:

- Overallincreased
knowledge.

No. of partners/stakeholders

reporting increased

confidence in their prevention

practice through the sharing

of evidence-based resources:

- Overallincreased
confidence.

Increased awareness of
PVAW/GE within each
organisation:

- No. of partners who
attended capacity-building
events increased by 51%
(from 406 in years 1&2 to
613 in years 3&4).

Expected outcome/s
and associated
indicator/s
Increased knowledge and
understanding of the PRET
partners across PVAW/GE and
applying an intersectional
gender lens on primary
prevention:
- Overallincreased
knowledge.

Increased confidence to apply

evidence-based approaches

in their primary prevention

work:

- Overallincreased
confidence.

Notes

Action complete.

1.2.2 The PRET partnership to
invite the participation of
communications teams to
participate in a Values Based
Messaging (VBM) training in
order to both expand the
reach of PRET within their
organisations but also to
support internal support for
VBM within primary
prevention work.

A VBM training session will be
offered to comms teams and
case studies of how partners
have used the training will be
collected.

No. of communications’ staff
in attendance:
- N/A.

No. of new teams from
partner organisations
engaged:

- N/A.

No. of participants reporting
an increase in knowledge,

Increased knowledge and

understanding of the VBM of

PRET partners:

- Overallincreased
understanding of VBM.

Increased confidence to apply

evidence-based approaches

in their primary prevention:

- Overallincreased
confidence and skill to
undertake primary

Action complete.

Had planned to conduct VBM
training with Communications
Teams in Councils. But due to
Council internal processes,
this would’ve been more
effective with multiple teams
which would have been
difficult to achieve. It was also
duplicated with work that MAV
were doing with Councils.
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skills and confidence through

the training:

- Overallincreased
understanding of VBM.

- Overallincreased
confidence and skill to
undertake primary
prevention of violence

against women using VBM.

prevention of violence
against women using VBM.

A webinar was delivered
instead to the broader
community.

Organisational strengthening and leadership

Objective 2: To foster organisational cultures that embed the principles of PVAW/GE throughout the organisation
2.1 Providing evidence/advocate to decision makers

Action/s

2.1.1 WHISE to sit on diverse
partner internal committees
and network meetings to
strengthen alignment and
support for PVAW/GE.

2.2 Providing partners with direct advice or support

Action/s

2.2.1 Respond to requests for
support or advice e.g., GIA
audits, GEAP support, tailored
advice or planning reviews

Output

WHISE staff to attend approx.
15 committee and network
meetings.

WHISE staff to attend partner
events where possible.

Output

WHISE HP team to work with
WHISE GE team to provide
support/advice to partners as
requested.

Output indicators

No. of partner organisation,

group/network meetings

attended (listed by partner):

- 45 meetings attended. See
Appendix C for a list.

Summary of WHISE input into
meetings by topic/type of
advice:

- Notcollected.

Output indicators

Number/type of organisations

who request direct support or

advice.

- Respondedto 12 requests
from organisations.

Expected outcome/s
and associated
indicator/s
Partners/stakeholders report
increased knowledge of the
principles of gender equity in
the workplace through
network meeting attendance:
- Not measured.

Partners/stakeholders report
increased confidence in the
application of gender equity
principles within the
workplace:

- Not measured.

Expected outcome/s

and associated

indicator/s

Increased organisational

commitment to principles of

GE and PVAW:

- Organisational
commitment to working

Notes

Action complete.

Action complete.
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with an intersectional
gendered lens.

with WHISE on PVAW
increased from 93% (2022-
23) to 96% (2024-25).

- Organisational
commitment to working
with WHISE on GE
increased from 82% (2022-
23) t0 94% (2024-25).

WHISE to use the VWHS
indicator framework to build
evidence base of impact:

- Completed.

Building workforce capacity

Objective 3: To strengthen workforce capacity in PVAW/GE
3.1 Providing training and learning opportunities

Action/s

3.1.1 Collective approach to
identifying capacity needs of
partner organisations —
regarding key focus areas of
need.

Output

PRET Partners to refine ideas
around focus areas.

PRET Partners to identify
interventions based on those
focus areas.

PRET partners to identify
areas for further learning
(learning forums).

PRET partners to organise 4
learning forums each yearin
collaboration with WHISE.

Output indicators

Topics identified and learning
forum program for years 3&4
finalised and disseminated:

- 7 topics were identified for
learning forums in addition
to 9 Communities of
Practice and framework
launch:

o Embedding lived
experience

o Affirmative consent

o Mental wellbeing and
prevention of gender-
based violence

o GEand FV 101

o GE and respectin the
early years

o The state of
perpetration

Expected outcome/s
and associated
indicator/s

Capacity of the workforce of
PRET partners to implement

PVAW/GE in their work is
increased:

- Overallincreasesin
capacity.

Confidence to implement

PVAW/GE is increased:

- Overallincreasesin
confidence.

Action complete.
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o Lived experience think
tank

No. of partners involved in

organising the learning forum:

- Embedding lived
experience: 6 partners.

- Affirmative consent:
organised primarily by
GHDS.

- Mental wellbeing and
prevention of gender-
based violence: organised
primarily by Gender and
Mental Wellbeing Lead.

- GEandFV101: 6 partners.

- GE andrespectin the early
years: 2 partners.

- The state of perpetration: 0
partners.

- Lived experience think
tank: 6 partners.

Level of partner engagement

in implementing the forum:

- Overall, partners
contributed to the
implementation of forums.
PVAW Lead at WHISE lead
the organisation and
implementation.

No. of partners and
community members
attending the forums and
reporting increased
knowledge, skill and
confidence:

- Overallincreases in
knowledge and
confidence.

55



3.1.2 The PRET partnership
supports, promotes, attends
and evaluates a range of
learning forums in
consultation with partners.

4 x learning forums per year
including joint forums with
GHDS and Gender and Mental
Wellbeing.

No. of learning forums per
year including joint forums
with GHDS and Sex, Gender
and Mental Wellbeing:

- 16 xlearning forums.

No. of participants at each
forum by organisation, role
and gender:

- Total of 613 participants.

No. of participants who report

increase in knowledge, skill

and confidence:

- Overallincreases in
knowledge and
confidence.

No. of PRET partners reporting

anincrease in capacity as a

result of learning forums:

- Overallincreases in
capacity.

Increase in capacity of the

PRET partnership through

collective learning in the

forums:

- Overallincreases in
capacity.

Increase in knowledge, skill

and confidence to apply

learnings from each learning

forum by participants:

- Overallincreases in
knowledge and
confidence.

Increased reach by PRET in
the SMR through partner

promotion of learning forums:

- Not measured.

Action complete.
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3.1.3 The PRET partnership to
explore ways to support and
amplify the work Council
Sports and Rec teams and
other stakeholders are doing
around the Fair Access
Roadmap.

Deliver 1 x network event
where Councils have the
opportunity to share
resources, case studies and
discuss potential
collaboration.

No. of participants at the
event by organisation, role
and gender.

No. of participants who report
increase in knowledge, skill
and confidence.

No. of PRET partners reporting
anincrease in capacityas a
result of learning forums.

Increase in the capacity of
participants to implement
gender equity and prevention
of violence within the sports
sector.

Increase collaboration
between councils and other
stakeholders.

Participants reporting an
increase in knowledge, skill
and confidence to apply
GE/PVAW initiatives within
their org.

The planned work in the Fair
Access space was not
pursued due to the significant
efforts already underway
through the Office of Women,
local councils, and the
Municipal Association of
Victoria. These stakeholders
were actively supporting Local
Government Areas in
developing policies and
engaging with sports clubs,
reducing the need for
additional intervention. To
avoid duplication and ensure
efficient use of resources,
PRET did not proceed with
further work in this area.

However, outreach was
conducted to Sports and
Recreation leads within
councils to offer supportin
organising training and
capacity-building initiatives
for sports clubs.
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3.1.4 The PRET, Good Health
Down South (GHDS)
partnership to explore
opportunities that illustrate
the links between gender
inequity, PVAW and SRH.

Deliver 1 x combined
event/learning forum to
understand, reflect and align
SRH and PVAW for improved
PVAW gender equality
outcomes.

No. of participants (including
PRET partners) at forum by
organisation, role, gender, tier
and priority population:

- 195 participants.

No. of partners who
attend/engage with learning
forum/training session by tier,
priority population and
gender:

- Not measured.

Increase in understanding of

the bi-directional

relationships between

violence against women and

SRH:

- Overallincreasesin
understanding.

Increase in participants’

knowledge, skill and

confidence to apply learning

from the forum:

- Overallincreasesin
knowledge and
confidence.

Action complete.

3.1.5 The PRET partnership to
explore opportunities to link
PVAW with the Sex, Gender
and Mental Wellbeing in order
toillustrate the links between
Family Violence and Youth
Suicide.

Deliver 1 x combined
event/learning forum to
understand, reflect and align
mental wellbeing and PVAW
for improved PVAW gender
equality outcomes.

No. of participants (including
PRET partners) at forum by
organisation, role, gender, tier
and priority population:

- 47 participants

No. of partners who
attend/engage with learning
forum/training session by tier,
priority population and
gender:

- Not measured.

Increase in understanding of
the bi-directional
relationships between
violence against women and
sex, gender and mental
wellbeing:
- Overallincreasesin
understanding.

Increase in participants’

knowledge, skill and

confidence to apply learning

from the forum:

- Overallincreasesin
knowledge and
confidence.

Action complete.
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3.1.6 WHISE to pilot
Preventing Family Violence
Fist Aid to PRET partners to
test its effectiveness to
increase the capacity of
community to identify and act
on instances of family
violence.

Deliver and evaluate a second
iteration of Preventing Family
Violence Fist Aid to
community in Kingston.

Develop a train-the-trainer
program in partnership with
PRET partners to support the
further roll out of the course.

No. of community members
registered for the course:
- 12 community members.

No. of participants who
complete at least 80% of the
course:

- 12 Community members

No. of participants reporting
an increase in knowledge,
skills and confidence to
understand, recognise and
take action on disclosures of
family violence:
- Overallincreasesin
knowledge and
confidence.

Increase in community

awareness of family violence

and all its forms:

- Overallincreasesin
awareness.

Increase in understanding of

the drivers of violence and the

nuances of the social norms

surrounding them:

- Overallincreasesin
understanding.

Increase in community

knowledge of how to be an

empathetic active bystander:

- Overallincreasesin
knowledge.

Increase in confidence to

effectively recognise, respond

and refer disclosures of

violence:

- Overallincreasesin
confidence.

The second iteration was
instead delivered to people
who worked in Cardinia Shire.

3.2 Providing access to tools, resources and evidence-based practice to implement PVAW/GE initiatives

Action/s

3.2.1 The PRET partnership
supports, promotes, attends
and evaluates a range of
learning forums/events which
share tools, resources and/or
case study/s from the region
showcasing evidenced based
practice in PVAW and GE.

Output

Host 1 x Lived Experience
Online Panel for partners to
come together and share
learnings (successes and
limitations) relating to
embedding lived experience in
various settings for
application in the primary
prevention area across the
region and beyond.

Output indicators

Number of partners who

present/facilitate at the

plenary event:

- 5partners
presented/facilitated.

Number of partners who
attend by organisation, tier,
priority population, role and
gender:

Expected outcome/s
and associated
indicator/s
Increased capacity of
staff/workforce to embed
lived experience in primary
prevention:

- Overallincreased

capacity.

No. of partners/stakeholders
who report having increased
knowledge of embedding lived
experience for the promotion

Notes

Action complete.
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- 63 people attended the
forum.

Promotional avenues tracked
at point of plenary participant
registration (including partner
referrals/channels):

- Nottracked.

of PVAW/GE following the
learning forum:
- Overallincreased
knowledge.

No. of partners/stakeholders
who report having increased
confidence to embedding
lived experience for the
promotion of PVAW/GE
following the learning forum:
- Overallincreased
confidence.

Knowledge brokering

Objective 4: To identify, and disseminate emerging evidence-based research, for the translation into effective practice for
PVAW/GE
4.1 WHISE staff attend peak body and state and local level networks

Action/s

4.1.1 Attend network meetings
to advocate, bridge
relationships, identify
opportunities, share resources
and learnings, and enhance
connections to community.

Output

WHISE to attend peak body,
local and state level networks
(e.g., Women with Disabilities
Vic).

WHISE to attend the SM
Regional Dhelk Dja Action
Group to strengthen
connections to local Aboriginal
and Torres Strait Islander
communities' organisations
and projects.

WDV Community of Practice.
WHISE to attend/participate in

multicultural network
meetings/CoPs.

Output indicators

No. of network meetings
attended:
- 17 network meetings
attended.

No. of Dhelk Dja Action group
meetings attended:
- 0 action group meetings
attended to do — waiting
for the invitation.

No. of multicultural network
meetings/CoPs attended:
- 1 multicultural network
meeting attended.
- 1 CoPs meetings
attended.

Expected outcome/s
and associated
indicator/s
Strengthened relationships
and connections between
partners/individuals:

- Several organisations are
now working together as a
result of their connection
with PRET.

Increased capacity of
staff/workforce in applying an
intersectional gendered lens
to their work:

of staff as less support is
needed by PRET partners
to apply an intersectional
gendered lens to their
work.

- Overallincreased capacity

Action complete.
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No. of opportunities or
projects arising from
attendance at these meetings:
- 1 opportunity to address
men and masculinities.

Partners/stakeholders report
strengthened relationships
with individuals or
organisations in the region:

- Partnersreported
strengthened
relationships and
increased collaboration.

Partners/stakeholders report
an increased understanding of
and confidence in applying an
intersectional gendered lens in
their work:

- Not measured.

4.2 Disseminate emerging evidence and increase profile of the partnership
Output indicators

Action/s

4.2.1 WHISE to offer partners
opportunities to profile their
work outside of the PRET
partnership through external
connections e.g., cluster
workshops/CoP through
schools as an opportunity to
highlight resources and work
to PVAW. (DE - Respectful
Relationships)

WHISE to identify
opportunities for partners to
profile and share their work
beyond the partnership to
contribute to broader
PVAWY/GE prevention practice.

WHISE and partners to
connect with the family
violence response sector to
understand relevant and
emerging sector developments
(policy/workforce) and
translate to the prevention
workforce network.

No. of opportunities created
for partners to profile their
work by event and target
audience:
- 5 opportunities for
partners to present their
work.

No. of partners offered
opportunities to present or
showcase work outside of the
partnership (by type):

Expected outcome/s
and associated
indicator/s
Strengthened relationships
and connections between
partners:

Partners reported stronger
relationships and
connections.

Strengthened regional
knowledge of PVAW/GE:

Regional knowledge
strengthened through
direct support, meetings,
and capacity-building
events.

Action complete.
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- 123 partners offered
opportunities to present
their work.

No. of updates from BP and
SM Principle Strategic Advisors
at working group meetings:
- 24 updates from BP & SM
principle strategic
advisors.

Partners/stakeholders who
engage with the strategy report
improved access to evidence-
based research:

- Engagement with the
strategy improved
partner/stakeholder
access to evidence-based
research.

Improved access to evidence-

based research:

- Improved access via
capacity-building events
and resources.

Collaboration and networking

Objective 5: To maximise collaborative partnership opportunities between partner organisations in the SMR through working
groups and learning forums
5.1 Providing a platform for partners to share and learn from each other

Action/s

5.1.1 The PRET partnership to
actively support, attend and
evaluate regular (bi-monthly)
working group meetings.

Output

WHISE to deliver bi-monthly
working group meetings,
record minutes and track
actions back to PRET action
plan.

Output indicators

No. of working group meetings
held each year
- 2023-24: 12 meetings
held.
- 2024-25:7 meetings held.

No. of partners (by
organisation/tier/role and
gender) represented on WHISE
area working groups.

- 2023-24

Expected outcome/s
and associated

indicator/s
Strengthened relationships
and connections between
partners/individuals.

- Partners/stakeholders
reported strengthened
relationships with
individuals or
organisations in the
region.

Action complete.
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o Total of 137 people
attended the working
groups (not including
WHISE staff).

o Attendance ranged
from 8 to 22 partners.

o 27 organisations
represented.

- 2024-25

o More than 77 people
attended the working
groups (not including
WHISE staff).

o Attendance ranged

from 10 to 12 partners.

o 28 organisations
represented.

Partners/stakeholders who
report strengthened

relationships within the region:

- Partners/stakeholders
have reported
strengthened
relationships.

Partners/stakeholders report
increased awareness of
primary prevention action
within the region:

- Yes, increased awareness.

Partners/stakeholders report
an increased connection to
the response sector:

- Yettocome.

Strengthened regional
knowledge of PVAW/GE.

- Partners/stakeholders
reported increased
awareness of primary
prevention action within
the region.

5.1.2 The PRET partnership to
support, promote, attend and
evaluate activities relating to
the Critical Friends Network
(CFN) to support schools
across the SMR to implement

Deliver and evaluate 1 x intake
(training) of new Critical
Friends.

Deliver and evaluate 2 x
learning forums showcasing

No. of partners who are
represented in the CFN:
- 19 active critical friends
from 12 partner
organisations.

Critical Friends have the
knowledge, skills and
confidence to support schools
to implement the whole of
school approach to RR:

Action complete.

1 x intake training delivered.

3 x learning forums
delivered instead of 2.

63



and sustain Respectful
Relationships (RR) Whole of
School Approach.

tools/shared learnings/local
case studies or areas of need
identified by members for
existing CFN.

No. of Critical Friends who
attend learning forums:
- 39 critical friends
attended learning forums.

Critical Friends report having
increased knowledge following
the learning forum/s:
- Overallincreased
knowledge.

Critical Friends report having
increased confidence in the
application of these tools to
support schools:
- Overallincreased
confidence.

- Overall knowledge, skills
and confidence.

Critical Friends are able to
build trusting and productive
relationships with schools
through supporting this
mandated program in schools:
- Overall ability to build trust
and productive
relationships.

Critical Friends are able to
implement innovative primary
prevention activities within
schools to engage and inform
teachers, students and their
families:
- Overall ability to implement
PP activities within

schools.
5.1.3 The PRET partnership to Deliver 1 x workshop/Think No. of attendees at the Increase in capacity of the Action complete.
explore the promotion and Tank with partners and workshop: PRET partners through

support of DE’s RR training of
early childhood educators.

stakeholders to identify
resources to advocate for
leadership commitment of
directors and committees
across regional services.

Strengthening the workforce to
identify opportunities to
implement DE whole of service
respectful relationships
program cycle within early
years settings.

- 61 attendees.

No. of participants engaged in

the working group or network

to continue the

implementation of DE training:
- 28 partners.

No. of early learning services
reporting increased capacity
to implement RR:

- b5servicesincreased
capacity in GE and
identifying and responding
to FV.

No. of early learning services
committed to the whole of

collective learning and training
sessions:

- Overallincreased capacity.

Increase in knowledge, skill

and confidence to apply

learnings from each learning

forum by participants:

- Overallincreased
knowledge and confidence.

Increased reach by PRET in the
SMR through early years
engagement:

- Increased reach evidenced
by number of attendees at
the workshop and number
of attendees who
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service approach to RR in the
early years:
- 3 Councils have signed up
to deliver training to their
early learning services.

Proportion of early learning
services within SMR that have
engaged with the whole of
setting approach to RR:

- Not measured.

registered (127) and could
watch the recorded
session later.

5.1.4 The PRET partnership to
collaborate with WHISE and
Women with Disabilities
Victoria (WDV) to apply whole
of service approaches to
include the rights and
perspectives of women with
disabilities into PVAW
activities.

WHISE to share the capability
and capacity building process
undertaken with WDV with
PRET partners.

WHISE to engage PRET
partners where appropriate in
various activities throughout
the project.

No. and type of information
shared with the PRET partners:
- 5types of information
shared.
o WDV employment
opportunity.
o Audit process
undertaken at WHISE.
o My Body, My Voice
survey.
o Draft action plan for
WHS project.
o WDV Statewide forum
invitation.

No. and level of engagement of
PRET partners involved in the
WDV capability building
project:

- 1 partnerinvolved.

No. of changes made to both
WHISE and PRET partners as a
result of the project:
- 9changes made to both
WHISE and the PRET
partner.

Increased knowledge of ways

in which we can make our

services and events more

accessible to women with

disabilities:

- WHISE and PRET partner
have increased knowledge.

Increased confidence of
WHISE and PRET partners to
implement PVAW activities in
a way that genuinely includes
the rights and perspectives of
women with disabilities:

- WHISE and PRET partner

have increased confidence.

Increase accessibility of

WHISE and PRET partners to

all people with disabilities,

especially women and girls:

- WHISE and PRET partner
have increased
accessibility to all people
with disabilities.

Action complete.

5.1.5 The PRET partnership to
explore how to support and
amplify the work that is

WHISE to participate in
networks and working groups

No. of networks and meetings
attended:

Increased engagement by men
and boys in the primary

Action complete.
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happening regionally, state-
wide and nationally to engage
men and boys and promote
healthy masculinities.

5.2 Providing opportunities for partners to link with external networks and groups/subject matter experts

Action/s

5.2.1 See activities under
-3.1.2

-3.1.3

-3.1.4

-3.1.5

-3.21

(learning forums)

and bring that work back to the
partnership.

PRET partners and
stakeholders to collaborate to
build on past projects.

PRET partners to explore ways
of engaging men and boys
through schools, sports,
parenting programs, etc.

Output

- 3 xnetworks: Our Watch,
Menin Focus, Men’s
Network.

No. of resources shared to
PRET partners:
- bBresources shared.

Partners reporting an increase
in knowledge, skill and
confidence to apply learning to
their primary prevention work:
- Increased knowledge,
skills and confidence have
been found.

No. of new or expanded
initiatives within the SMR that
engage men and boys:

- 7 new initiatives.

No. of men and boys reached

through these initiatives:
- 300+ men.

Output indicators

prevention of violence against

women within the SMR:

- Increased engagement as
demonstrated by the
number of new initiatives
within the SMR and the
number of men reached in
these initiatives.

Increase capacity of PRET
partners to engage men and
boys in primary prevention
approaches:

- Increased capacity
demonstrated by the
number of new initiatives
within the SMR and the
number of men reached in
these initiatives.

Increased opportunities for
men and boys to engage with
pro-social activities that
promote respectful
relationships and challenge
rigid gender stereotypes:

- The initiatives in the SMR
provide opportunities for
men and boys to engage in
pro-social activities.

Expected outcome/s
and associated
indicator/s

Notes
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Appendix C - Network meetings attended

Year One and Two Action Plan

Bayside Community Safety Committee

Council’s Health and Wellbeing Strategy Development and Implementation Group (DIG)
Safer Casey Community Reference Group

Casey Collective Impact Partnership

Relief and Recovery

Together We Can Round Table

Community Safety Advisory Committee

Kingston Family Violence Working Group

Kingston Community Safety Advisory Committee

Mornington Health and Wellbeing Committee Meeting

Health and Wellbeing Reference Group

Disability Inclusion & Violence Prevention Community of Practice

Statewide Disability Inclusion CoP

Years Three and Four Action Plan

Collective Impact Partnership - Steering Committee
16 Days of Activism PAG

Bayside Community Safety Committee

BPIFVP

CoGD Community Safety Advisory Committee
Collective Impact Partnership Advisory Group
Conversations that Matter

Dhelk Dja SMR Regional Action Group Meeting
DJCS Community of Practice

Frankston and Mornington PVAW collective



GAD AUS Leadership Practice Group

Glen Eira Community Safety Committee

Ilbijeri Theatre - Scar Trees

Kingston Community Safety Advisory Meeting
Kingston Family Violence Working Group

Kingston Prevention of Family Violence Working Group
MAV GE and PVAW Network Meeting

Mornington Frankston Prevention of FV Collaborative
Not Buts - Author Talk

PUV Client Journey Mapping Workshop

Relief and Recovery Meeting

Respecting Seniors Network Steering Committee
Response and Recovery Working Group

Safe and Equal’s Primary Prevention Strategy

Safer Casey Community Reference Group

SMFVRIC

Southern Melbourne Integrated Family Violence Partnership

SWALT Workforce Australia Network meeting

TFER Evaluation Forum

Together We Can

Transfemme Relaunch Zoe Belle Gender Collective
WDV Disability Inclusion and Violence Prevention CoP
Wellsprings for Women Fundraiser

Willing Capable and Confident

Working Dads Webinar

68



	tables.pdf
	Acknowledgement of Country
	Acknowledgements
	Who are we?
	Executive  summary
	Overview
	Key achievements and outcomes
	Conclusion

	Acronyms
	Introduction
	Overview of outcomes from PRET 2021-2025
	Objective 1: Work collectively to increase the variety of sectors and settings that engage with the strategy implementation to prevent violence against women in the region
	Objective 2: To foster organisational cultures that embed the principles of PVAW/GE throughout the organisation
	Objective 3: To strengthen workforce capacity in PVAW/GE
	Objective 4: To identify and disseminate emerging evidence-based research, for the translation into effective practice for PVAW/GE
	Objective 5: To maximise collaborative partnership opportunities between partner organisations in the Southern Metropolitan Region through working groups and learning forums

	Outcomes from the annual action plans
	Making PVAW and GE everyone’s business
	Organisational strengthening and leadership
	Building workforce capacity
	Knowledge brokering
	Collaboration and networking

	Appendix A – Detailed outcomes from Years One and Two Action Plan
	Appendix B – Detailed outcomes from Years Three and Four Action Plan
	Appendix C – Network meetings attended
	Year One and Two Action Plan
	Years Three and Four Action Plan





