
Strategy 2021-2025

Good Health Down South
Transforming Sexual & Reproductive Health 
Across Southern Metropolitan Victoria 
A partnership-driven strategy that delivered results 

STRATEGY AT A GLANCE
Good Health Down South (GHDS) 2021-2025 was a groundbreaking regional initiative led

by Women's Health in the South East (WHISE) to improve sexual and reproductive health

(SRH) outcomes across the Southern Metropolitan Region. Through collaborative

partnerships, targeted capacity-building, and evidence-based health promotion, GHDS

addressed critical health inequities and strengthened regional workforce capability.

 

The Challenge: Significant gaps in sexual and reproductive health knowledge, services,

and equity across diverse communities in the Southern Metropolitan Region.

 

The Solution: A comprehensive four-year strategy focussed on partnership expansion,

workforce development, and community education.

DELIVERING IMPACT THROUGH SIX STRATEGIC OBJECTIVES

8 learning forums reached 362 professionals 

across menopause, reproductive coercion, 

PCOS, egg freezing, and LGBTQ+ sexual 

health 

Participants reported significant knowledge 

gains and increased confidence in 

addressing complex SRH topics 

Forums created lasting professional and 

personal impact, with attendees applying 

learnings in workplace policies, client care, 

and personal health decisions  

Health Planners' Forums strengthened 

local government capacity to integrate 

SRH into municipal planning 

Tailored resources developed for all 10 

councils in the region - 75% found them 

useful for planning processes 

Consent Matters Programme increased 

practitioner knowledge of affirmative 

consent laws and respectful relationships 

education 
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Medical abortion capacity-building engaged 

71 practitioners, expanding regional provider 

capability 

Case studies on SRH Hubs and medical 

abortion services provided practical 

implementation guidance 

Strong partner commitment: 52% of 

partners reported 'high' or 'very high' 

commitment to ongoing SRH collaboration 

Cultural sensitivity training reached 201 

practitioners across LGBTIQ+ and CALD 

communities 

5 targeted SRH sessions for priority 

populations resulted in 63% cervical 

screening uptake amongst participants 

Significant confidence gains in providing 

inclusive, culturally appropriate care 
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19 menopause education sessions reached 

340+ participants with sustained knowledge 

retention at 12-week follow-up 

Social media campaigns achieved 

impressive reach: 3,429 YouTube views, 3,359 

Instagram reach, 674 Facebook reach 

Bicultural worker training strengthened SRH 

education delivery in multicultural settings 

Consent education supported 

practitioners to embed affirmative consent 

principles into youth education 

programmes 

Youth services capacity-building (98 

participants) increased confidence in 

discussing SRH with young people 

Direct impact: One initiative alone reached 

over 600 students with consent education 
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KEY ACHIEVEMENTS IN NUMBERS

Metric  Result 

Learning Forum Participants  362 professionals 

Medical Abortion Training  71 practitioners 

Cultural Sensitivity Training  201 participants 

Menopause Education Sessions  340+ participants 

Youth Services Training  98 participants 

Cervical Screening Uptake  63% of session participants 

Council Resources Developed  10 tailored resources 

Partner Satisfaction  75% found resources useful 



SUCCESS STORIES: REAL WORLD IMPACT

WORKPLACE TRANSFORMATION

 

The menopause learning forum validated 

workplace policy needs, with organisations 

taking direct action to improve employee 

support structures.

EDUCATIONAL TRANSFORMATION

 

Practitioners implemented consent education 

in schools, workplace training, and 

community programs, with measurable 

reach to hundreds of students.

CLINICAL PRACTICE ENHANCEMENT

 

PCOS forum addressed misconceptions and 

improved diagnostic practices, while medical 

abortion training expanded regional service 

provision.

INCLUSIVE CARE

 

LGBTIQ+ training led to practical changes 

including pronoun use in email signatures, 

inclusive data collection, and trauma-

informed care approaches.

THE GHDS NETWORK: A MODEL FOR COLLABORATION
Local governments across the Southern Metropolitan Region

Community health organisations and health promotion agencies

Maternal and child health services

Youth services and multicultural organiSations

Clinical providers and education sector partners

 

LOOKING FORWARD: A FOUNDATION FOR CONTINUED SUCCESS
Increased practitioner knowledge and confidence across all SRH priority areas 

Sustained behaviour change with 12-week follow-up data showing knowledge 

retention 

Systems-level impact through policy integration and organisational change 

Community reach across diverse populations and settings 

Strong partnership commitment for ongoing collaboration  

The GHDS 2021-

2025 evaluation 

demonstrates 

clear evidence of: 

The Good Health 

Down South Network 

demonstrated the 

power of partnership, 

bringing together: 

 

 

This collaborative approach ensured strategies were grounded in local needs and delivered through 

trusted community connections. 



WHY THIS MATTERS: STRATEGIC PARTNERSHIP FOR SYSTEM 
TRANSFORMATION
Good Health Down South 2021-2025 has established a replicable model for regional sexual and 

reproductive health promotion that demonstrates the unique value women's health services bring 

as strategic government partners. The evaluation reveals how WHISE and the women's health sector 

fill critical gaps in the health system by: 

through targeted, culturally 

appropriate interventions that reach 

priority populations often missed by 

mainstream services

Addressing health inequities

through evidence-based professional 

development that extends government 

investment impact

Building sustainable workforce capability

through policy integration and 

organisational commitment across 

multiple sectors

Creating lasting systems change 

with established community connections 

and feminist expertise ready to deliver 

sustained transformation

Demonstrating proven implementation 

partnership

STRATEGIC PARTNERSHIP OPPORTUNITIES
The success of GHDS exemplifies how women's health services function as essential system partners, 

complementing government-funded programs by addressing gaps in sexual and reproductive 

health education, workforce development, and community engagement. This partnership model 

offers government significant opportunities to: 

 

Scale proven models through women's health services' demonstrated capacity for evidence-

based program delivery and evaluation 

Maximise investment returns by leveraging existing community partnerships and trust 

relationships that enable effective reach to diverse populations 

Lead system integration as health services evolve, with women's health services positioned to 

embed gender equity approaches across major health reforms 

Pioneer comprehensive prevention approaches that align with Victoria's commitment to 

addressing structural health inequities 

The GHDS model demonstrates that when 

adequately supported, women's health 

services deliver measurable outcomes that 

advance government priorities whilst filling 

critical service gaps. This evaluation provides 

evidence of our capacity as strategic partners 

ready to scale impact through enhanced 

collaboration and investment. 

The success of GHDS 2021-2025 provides a strong 
foundation for continued advancement of sexual 
and reproductive health equity across Victoria 
and positions women's health services as proven 
partners in delivering the transformative health 
system reform that benefits all communities. 

For more information about Good Health Down South, contact Women's Health in the South East 

(WHISE) Supporting partners across the Southern Metropolitan Region Empowering communities 

through partnership and evidence-based action 

mailto:whise@whise.org.au

