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ACKNOWLEDGEMENT OF COUNTRY

Women’s Health in the South East acknowledges Aboriginal and Torres Strait Islander peoples as
Australia’s First Peoples and the Traditional Custodians of the lands, waterways and skies where we live,
work and play. We celebrate that this is the oldest continuous living culture in the world, and that
sovereignty was never ceded. This always was, and always will be, Aboriginal land.

Background

The second webinar in a series on intersectionality and leadership, Intersectionality & Leadership: Insights
and Action, was hosted by Women’s Health in the South East (WHISE) on 5 March 2026. Building on the
first webinar in the series, Intersectionality and Leadership: Turning Research into Action (November
2025), this follow-up session was designed to respond directly to participant interest in strengthening
real-world application of intersectional approaches in workplaces, moving beyond theory to systems-level
practice.

The webinar focused on three key areas:

1. Supporting practice for change within workplace systems

2. Analysing and shifting structural drivers of inequity, such as patriarchy and colonisation, rather
than focusing on individual identities

3. Providing practical tools and shared knowledge for applying intersectional approaches in
leadership contexts

The session was open to all, regardless of whether attendees had participated in the first webinar, and
welcomed both positional and personal leaders seeking to create change.

A panel discussion featured guest speakers Dr Nilmini Fernando, Rita Nasr, and Marsha Uppill, bringing a
range of expertise to the topic. The session was structured to maximise participant engagement through a
moderated question and answer format.

Throughout the session, participants were invited to share their key learnings via the chat function,
creating a space for collective reflection as the discussion progressed. A post-session survey was then
completed by participants to assess the impact of the webinar and to capture their interests in topics for
future sessions in the series. Qualitative data from the webinar chat function and post-session survey
have been synthesised and the analysis of findings is presented below.
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Who attended the session?

Of the 123 individuals who registered for the webinar, 44 attended on the day. However, only six attendees
completed the post-session survey, all of whom identified as women.

The six participants who completed the post-session survey represented a range of sectors including
industry, higher education, health, and the community sector. Respondents held roles spanning
communications and editorial management, gender-based violence prevention, prevention of violence
against women, and organisational leadership and culture.

While the small number of responses limits the generalisability of the findings, the diversity of sectors and
roles represented offers a breadth of perspectives on the webinar’s content and impact.

Findings

Key learnings and takeaways

Participant responses to this question were overwhelmingly positive, reflecting a sense of validation,
inspiration, and intellectual challenge. Across the responses, several interconnected themes emerged:
the need to name systems of oppression honestly, the gap between policy and practice, the nature of
meaningful leadership and systemic change, and the value of lived experience as knowledge.

Naming oppression honestly

Arecurring key learning was the importance of precise and courageous language when describing
systemic inequity. One of the most frequently cited moments from the webinar was the call to move away
from softened language, captured in the quote: “Don’t call it unconscious bias — call it racism, call it
colonialism.” This resonated strongly with participants, with multiple respondents highlighting it as a
standout learning. Related to this was a participant’s reflection on the distinction between education and
saying, “something | think I’'ve always known but didn’t have the words around.” This points to the power
of the webinar in giving participants a shared language for concepts they had previously struggled to
articulate.

The gap between policy and practice

Participants identified the disparity between written policy and lived experience as a critical insight. As one
respondent noted, “the disparity between policy and practice is vast — we need to apply an intersectional
lens to our policies so they not only reflect in policy, but don’t further disadvantage people.” This was
reinforced by the question raised during the session: “do our actions actually reflect the policies written?”
Participants found this particularly challenging and a worthwhile reflection to carry into their own
workplaces. The observation that “the data is already there — why do we need to keep validating it?”
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further underscored a collective frustration with the slow pace of systemic change despite existing
evidence.

Systemic change and shared power

Participants engaged deeply with the framing of inequity as a systems issue rather than an individual one.
One participant quoted Marsha Uppill: “inequalities we see today are created by systems, but guess
what? Systems can be reshaped.” This was a powerful and motivating takeaway for many. Participants
reflected on what meaningful change requires, noting that “meaningful reshaping of systems means
sharing the power in the room” and that leadership for change demands “authority, skills and
commitment.” One respondent also highlighted a nuanced insight, that belonging to a marginalised group
does not automatically equip someone with the mindset or motivation to dismantle systems of
disadvantage for others. This points to the complexity of intersectional leadership in practice.

The particular burden placed on Aboriginal people within these systems was also noted, with one
participant highlighting the expectation that Aboriginal people must continually educate others while
navigating those same systems, raising the question: “Is the system capable of adapting to us? Learn from
us, share power and redesign the system and structure.”

The value of lived experience

Participants expressed deep appreciation for the panel’s willingness to share personal experience and
knowledge. One respondent reflected: “Thank you for sharing your lived experience to deepen my
understanding of intersectionality and leadership. Your stories and knowledge are rich with passion,
enthusiasm and wisdom.” The candour of speakers was clearly impactful and appreciated.

Motivation to act

Across responses, there was a strong sense of participants leaving the webinar motivated to move from
reflection to action. Comments such as “much to absorb, reflect on and then ACT upon” and the call to
“choose the action that will be the most transformative” captured a collective energy oriented toward

change. One respondent summarised this well: “learning and unlearning, being bold and taking agency.”

Overall, participant takeaways reflect a webinar that succeeded in both validating existing knowledge and
challenging participants to think and act differently; offering, as one respondent described, “too many
fantastic takeaways.”

Participant experiences of the webinar

Across responses, participants consistently identified the panel as a standout feature of the webinar.
Respondents spoke to “the incredible knowledge and wisdom of all three panellists” and the value of
hearing perspectives that were, as one participant described, “all intertwining yet all so different.” The
diversity of viewpoints, drawing on research, lived experience, and organisational practice, was

Women’s Health in the South East e www.whise.org.au ¢ whise@whise.org.au




experienced as complementary rather than contradictory, enriching participants’ understanding of
intersectionality in ways that a single perspective could not. Hearing “people’s experiences of working
with organisations” was also noted as particularly grounding, connecting broader theoretical ideas to
recognisable workplace realities.

The role of storytelling emerged as a distinct and meaningful element of the webinar’s usefulness.
Participants valued “the storytelling, the research perspectives” as working together to deepen
engagement, with one respondent noting that the panel’s stories evoked an emotional response: “l had
tears with the storytelling, yet felt hope from all.” This suggests the webinar created space for both
intellectual and affective learning. This combination of rigour and humanity appeared central to what
made the session impactful.

Participants also reflected on the webinar’s usefulness in building critical awareness and a sense of
direction. One respondent captured this well, describing the value of being able to “work, notice, and raise
awareness to the structures we all struggle in, to question why, and to take steps towards something
conscious, inclusive, and aware.” This points to the webinar’s success in moving participants not only
toward greater understanding, but toward a more intentional orientation to their own practice.

Taken together, responses suggest that the webinar was experienced as both intellectually rich and
personally meaningful — a balance that participants found rare and valuable.

Participant needs and interests

Participant responses to this question were consistent and enthusiastic, pointing to a clear appetite for
continued engagement with intersectionality and leadership beyond this webinar series. Three needs
emerged: ongoing learning through webinars, access to shared resources and practical tools, and
connection through professional networks.

Continued webinars

Demand for more webinars was near-universal, with participants expressing strong interest in continuing
the conversations that were started in this series. Responses such as “more webinars, absolutely” and
“would love to have more webinars, shared resources and professional networking opportunities”
reflected not just satisfaction with what had been offered, but a desire for sustained engagement over
time. Participants valued the critical theory and systems perspective that the webinar series had
modelled, with one respondent explicitly requesting content that “supports people to understand
intersectionality from a critical theory/systems perspective.” There was also interest in bringing more
voices into these spaces; particularly those who could “speak to executives more plainly and freely than
employees” pointing to the value of external speakers in shifting conversations at leadership level.
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Practical tools and case studies

Alongside the appetite for continued learning, participants identified a need for more applied and practical
resources. Requests for “case studies, tools to help organisations be vulnerable enough to take on
negative feedback and to change the system” and “case studies and examples of success” suggest that
participants are looking to translate their growing understanding of intersectionality into concrete
organisational practice. This aligns with the webinar’s own stated focus on real-world application, and
indicates that this remains an ongoing and unmet need for many participants in their workplaces.

Shared resources and professional networks

Participants also expressed clear interest in connection and resource-sharing beyond the webinar format.
Responses highlighted the value of “shared resources within a professional network and regular webinars
to keep the conversations going,” framing these not as separate offerings but as complementary elements
of a sustained community of practice. The desire to share resources with others also points to
participants’ motivation to extend the reach of this learning within their own organisations and networks.

Feedback

Participants closed with heartfelt expressions of thanks, reflecting a sense that the webinar had offered
something genuinely valuable and rare. Responses such as “fabulous webinar, thank you very much” and
“thank you for creating an opportunity for education on these vital topics” speak to a broad appreciation
for the webinar as a whole. One participant went further, describing the experience as “humbling” and
expressing gratitude for having found the webinar at all; a sentiment that points to the relative scarcity of
spaces that engage with these topics with the depth and authenticity that participants experienced here.

Several participants reflected specifically on the impact of the Aboriginal panellist’s contribution, with one
describing her story as “immersive and raw” and noting it as something they would “hold dear and refer
to” throughout their life. The same respondent expressed feeling “very honoured” to have been present,
conveying not just their appreciation, but a sense of privilege and responsibility in receiving that
knowledge. This echoes themes raised in earlier responses, reinforcing that the sharing of lived experience
was one of the most profound and lasting elements of the webinar for participants.

Summary

The second webinar in the Intersectionality & Leadership series, Insights and Action, demonstrated a clear
and meaningful impact on participants. Across both the chat function and post-session survey, responses
consistently reflected a webinar that succeeded in validating existing knowledge, deepening
understanding, and inspiring participants to act. Participants left feeling intellectually challenged,
emotionally moved, and equipped with language and a framework for naming and addressing systemic
inequity in their workplaces.
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Several themes emerged as particularly impactful:

e The callto name oppression honestly rather than defaulting to softened language
e The persistent and frustrating gap between policy and practice

e The understanding that systems, not individuals, are the site of change

e The profound value of lived experience as a form of knowledge and leadership

The panel's willingness to share candidly from their own experience was among the most cited and
treasured elements of the session, with participants describing the webinar as humbling, hopeful, and
rare.

The findings also point clearly to what comes next. Participants expressed an enthusiastic and near-
universal desire to continue this work through more webinars, shared resources, and professional
networking opportunities. There is a particular appetite for practical tools and case studies that support
organisations to apply intersectional approaches in real and tangible ways; moving, as this series has
always intended, beyond theory and into action. Participants also identified the value of bringing voices
into leadership spaces that can speak freely and frankly to those in positions of power.
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