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OVERVIEW AND PURPOSE

This snapshot summarises the findings and impact of Nice Work If You Can Get It — a Victorian Government-
funded project running from June 2024 to June 2026. Led by Women's Health in the South East (WHISE) in
partnership with Chisholm Institute and the South East Melbourne Manufacturers Alliance (SEMMA), the
project addressed systemic gender inequality in manufacturing education and employment across the
Southern Metropolitan Region of Melbourne. It developed and applied Australia's first Gender Impact
Assessment (GIA) methodology in a manufacturing TAFE setting, and demonstrated that coordinated action
across education, industry, and community health can produce measurable, lasting change.

The problem: a sector that excludes women by design

Manufacturing employs approximately 19,400 people across 3,000+ businesses in the Southern Metropolitan
Region. Yet most engineering qualifications record zero female completions. Female apprentices who do
enrol face persistent cultural and structural barriers to completing their training and entering the workforce.
The project identified the core problem not as a lack of interest from women, but as a student and
workplace culture that enables sexism, gender segregation, and social isolation — and set out to change it.

THE MODEL: TRI-SECTOR PARTNERSHIP

The project brought together three organisations with complementary expertise:

Gender analysis frameworks, Access o 4.94 sfuden’rs.acro?‘,s Industry credibility and a
GIA methodology, and manufacturing and engineering network of 230+
primary prevention expertise programs, and demonstrated manufacturing companies

institutional commitment to
cultural change

This tri-sector model — community health, education, and industry working in genuine partnership —
addressed barriers across the entire skills pipeline simultaneously rather than in isolation. It is the foundation
of the project's success and its most transferable feature.
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CENTRAL FINDING: CULTURAL CHANGE
IS POSSIBLE, AND IT IS MEASURABLE

The project's standout result is a dramatic improvement in female student retention at Chisholm Institute:
attrition rates fell from 60% in 2022 to 16% in 2024. This shift did not happen by accident. It resulted from
sustained, structured investment in cultural change — in the classroom, in staff practice, and in the

institution's relationship with industry. The project demonstrates that when gender inequity is treated as a

systems problem rather than a recruitment problem, outcomes change.

THE GENDER IMPACT ASSESSMENT:
A NEW TOOL FOR THE VET SECTOR

The four-session GIA process developed through this project is Australia's first systematic application of
gender impact assessment to manufacturing and engineering education. It adapted familiar manufacturing
problem-solving techniques — rather than community health methodology — to engage technical educators
on their own terms. Thirty TAFE educators and staff completed the process, with participants showing 11-33%
improvement in understanding of gender equity concepts and 73% rating their overall GIA comprehension

as high by completion.

The GIA generated 16 recommendations across three areas, all assessed as having a strongly positive

gender impact:

Cultural change: mandating trauma-
informed and bias-aware teaching
practice; embedding gender equity as a
standing item in staff meetings and toolbox
talks; developing male staff as active allies
rather than passive bystanders; and framing
equity as beneficial to the whole institution,
not just women.

Industry partnerships: establishing
structured mentoring programs connecting
female apprentices with industry
professionals through Steel Chicks,
BlueScope, and Auckland Steel; sharing
female students' lived experiences directly
with industry groups to influence workplace
practice; and building the business case for
diversity with manufacturers using skills
shortage data and tangible success stories.

Institutional governance: appointing

dedicated gender equality representatives
across departments; strengthening student
data collection to understand why female
students withdraw; reviewing recruitment
and performance management practices;
improving gender equity questions in
student surveys to drive data-informed
action; and extending the GIA approach
across other areas of the Chisholm network.

Taken together, the recommendations shift
the frame from recruiting more women to
transforming the conditions they enter —
inside the TAFE and across industry.

Gender equity is now embedded as a
standing item in staff meetings and
operational planning at Chisholm Institute —
a change that continues without ongoing
external funding.



WHAT WOMEN IN
MANUFACTURING
TOLD US

Female students and recent graduates
described a gap between their passion for the
work and the reality of the environments they
enter. They spoke about persistent harassment
and sexist remarks, being assigned
administrative work instead of hands-on
projects, constant pressure to prove
competence despite qualifications, professional
isolation as the only woman in a workplace, and
a lack of flexible arrangements for parents.
Their question —

"l can see the photos of female apprentices
over the years, but where did they go?"

— captures the retention crisis at the heart of
this issue. Students called for zero-tolerance
policies, visible role models, formal mentoring,
and structural flexibility as the foundations of
genuine change.

INDUSTRY ENGAGEMENT: FROM
RESISTANCE TO OPENNESS

Through three industry seminars delivered in
partnership with SEMMA, the project engaged
15 manufacturing organisations and reached
employers across a network of 230+
companies. A notable shift in industry tone
was observed over the course of the project —
from initial scepticism to genuine openness
about hiring women and reconsidering
workplace culture. The project found that
positioning gender equity within skills shortage
frameworks — 65% of shortage occupations
have 80%+ male workforces — was more
effective than social justice arguments alone
in building the business case for change with
industry audiences.

SECTOR RECOGNITION
AND REACH
(EXTENSION PERIOD,
2025-2026)

During the Victorian Government grant
extension through to June 2026, the project
attracted significant recognition across the
Victorian and national VET sector:

¢ Commission for Gender Equality in the
Public Sector — dedicated feature:
Opening Doors in Manufacturing: Chisholm
Leads the Way on Gender Equality

¢ TAFE Directors Australia Convention
2026 — joint presentation by WHISE and
Chisholm Institute; strong interest from
interstate TAFEs seeking to replicate the
model

¢ Australian Industry Group (Ai Group)
CET — dedicated article: Industry and
Education Must Work Together for Gender
Equity (September 2025)

¢ Manufacturing Industry Skills Alliance
(MISA) — best practice case study on the
national MISA website

¢ Chisholm Institute — news article cross-
posted to the WHISE website

¢ TAFE Directors Australia newsletter —
featured in CEO Jenny Dodd's August 2025
edition

¢ Department of Jobs, Skills, Industry and
Regions (DJSIR) — formal meeting to
explore application of the model across the
Victorian TAFE network; discussions




WHAT COMES NEXT

The project's methodology is already generating new work. WHISE has commenced a fee-for-service
partnership with Swinburne TAFE to co-design a capacity building program with trade teachers focused
on equitable behaviours in trades environments, to be delivered in 2027. That this work is fee-for-
service is itself significant — it demonstrates that the model has earned sufficient credibility and
demonstrated sufficient value that institutions are willing to commission it without grant funding. A VET
International Practitioner Fellowship application is also in progress, focused on gender equity in trades
environments, which would enable further international research to strengthen and extend the model.

CLOSING: A REPLICABLE MODEL FOR
A SECTOR-WIDE PROBLEM

Nice Work If You Can Get It demonstrates that gender inequality in male-dominated industries is not
intractable. With the right partnership model, the right methodology, and an institution willing to do the
foundational cultural work, measurable change is achievable within a single project cycle. The GIA
framework, the tri-sector partnership model, and the evidence base generated through this project are
available for replication across other TAFEs, other industries, and other jurisdictions. The work does not end
here — it scales.

The full evaluation report is available at: https://whise.org.au/nice-work-if-you-can-get-it-2/
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