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Project Background 

Project Respect led by City of Casey, in partnership with WHISE and Geographic Names Victoria is a 
commemorative justice project. It was a Council led youth project designed to focus on addressing the 
persistent underrepresentation of women and gender-diverse people in Australia and promoting gender 
equality through visibility, recognition, and critical reflection. Women’s contributions have historically 
been overlooked in public spaces, with statues, place names, with commemorations overwhelming 
honouring men. In Victoria, for example, only one in ten commemorative place names honour women. This 
lack of recognition reinforces systemic gender inequality, silencing women and diverse voices, which we 
know from the evidence, impacts the safety and overall wellbeing of women, gender diverse and all 
historically marginalised people.  

This innovative program model centres on the concept of Commemorative Justice, inspired by American 
African Diasporic social justice. Black Feminist leader Free Egunfemi.  

Commemorative Justice respects principles of self-determination, intersectionality, and resistance, 
honouring marginalised histories, particularly those of women and First Nations leaders. By amplifying 
deliberately submerged historical narratives, Project Respect encouraged student participants to critically 
examine who society values, whose stories are celebrated, and whose voices have been excluded. 

This work aligns to the Victorian governments commitment under the Our Equal State: Victoria's Gender 
Equality Strategy and Action Plan 2023–2027. The plan includes a dedication to commemorative 
justice by setting an ambitious target that 70% of all new commemorative place names will honour 
women and gender diverse people.  



 

This commitment addresses the historical under-representation of women in public spaces, where 
previous data indicated only about one in ten commemorative places were named after women.  

Building on this global, federal, state and local issue, student participants were tasked with researching 
a local woman from the City of Casey whose contributions had not been appropriately recognised. 
Using their research, students created compelling videos that highlighted the achievements and impact of 
these women. Each video included a pitch directed to a panel of judges at an awards night, 
demonstrating the students’ advocacy and storytelling skills. 

Following the presentations, the City of Casey is committed to taking these proposals forward, working in 
partnership with Geographic Names Victoria to explore opportunities for the woman in the winning video 
to be formally commemorated. The project also highlights the ongoing tension of navigating colonial LGA 
boundaries, which do not align with First Nations histories, an important challenge that future iterations of 
the work can use as an opportunity to critically engage with and challenge naming rules.  

Project Respect not only fostered student learning and civic engagement but also contributed to tangible 
outcomes that address gender inequality in public recognition. A fabulous model of community work and 
one which should be replicated across the state.  

Project Respect engaged students, youth workers, teachers, parents from 3 schools in the City of Casey, 
namely Lyndhurst Secondary College, Hampton Park Secondary and Cranbourne Secondary School. It did 
so through a Youth Symposium on 30th July 2025 at Lyndhurst Secondary School and an Grande Finale 
awards night at Bunjil Place on Thursday 30th November 2025. 

This report will evaluate the morning session of the Youth Symposium, reflections from the Grand Finale 
evening, as well as reflections and recommendations on how this model might be replicated, or scaled up 
into the future in our region.  

YOUTH SYMPOSIUM 

This all-day interactive workshop held on 30th July 2025, had three area of focus:   

- Women’s Representation, Gender inequality & Commemorative Justice – led by Zoe Francis 
and Heidi Waterson from WHISE  

- Video Skills - tips and engagement tricks – Led by Seamus Ennis, City of Casey  
- Social Research and Action Planning – Toni Murdoch, Connected Libraries  

This next section of this evaluation report focuses heavily on the evaluation of the morning session on 
Women’s Representation, Gender inequality and Commemorative Justice, but it does also include 
indicators of changes in confidence post session, on the afternoon content, on conducting social research 
and making a video project.  



 

Women’s Health in the South East (WHISE) led the morning session, at the Youth Symposium, held at 
Lyndhurst Secondary College.  

Delivered in partnership with the City of Casey through its Safer Cities initiative, the symposium engaged 
year 10 students in addressing community safety and gender equality issues. Students worked together 
interactively to explore how rigid gender stereotypes harm people of all genders, learn methods of social 
research, and develop and present their own video projects, all within the program’s focus on recognising 
and commemorating women in public spaces while fostering respectful communities.  

Two concurrent sessions were delivered by WHISE staff, Zoe Francis and Heidi Waterson, each facilitating 
a group of students with additional support from City of Casey staff acting as roaming facilitators. The 
program was designed as a four-hour, participatory workshop that combined capacity-building activities, 
social research skills development, and creative project planning. 

The forum outcomes were framed around WHISE’s community development and youth-led learning 
approach. By the end of the session, students were expected to: 

• Know: Key concepts of gender equality, including intersectionality, equity versus equality, sex and 
gender, stereotypes, masculinities (drawing on The Man Box research), and local support 
services. 

• Feel: Confident and inspired to contribute to gender equality, motivated to develop video projects, 
and connected to global examples of women’s representation in public life. 

• Do: Actively participate in discussions and activities, form project groups, and begin developing 
their video submissions for the Safer Cities competition. 

The forum aimed to provide a safe, inclusive, and strengths-based learning environment where students 
could build skills, confidence, and enthusiasm to engage in social change. This session marked Phase 1 of 
the broader program, which continues through research, video production, and a community Grande 
Finale event, ensuring that young people’s voices and leadership are central to advancing gender equality 
in the City of Casey. 

Who Attended the Youth Symposium? 

The forum engaged 28 Year 10 students and school leaders from Hampton Park, Hallam, and Lyndhurst 
Secondary Colleges. Prior to the session, all 28 students completed the pre-survey (93% identified as 
women/girls and 7% as men/boys), with 22 students completing the post-session survey.  

Findings: A Snapshot of the Youth Symposium 

The pre and post surveys given to students demonstrate that this interactive workshop-give students the 
opportunity to work together to develop skills in intersectional power analysis, understanding how gender 
intersects with race, class, disability, and other social structures to shape visibility and influence. The 
indicators below demonstrate that the workshop encouraged reflection on everyday experiences, biases, 



 

and assumptions, participants considered practical steps to elevate the visibility of marginalised people. 
The findings below demonstrate that the project offered student participants an opportunity to contribute 
to a more inclusive society where women, First Nations people, and gender-diverse individuals are 
recognised and remembered, challenging systemic inequality and inspiring social justice action. Not only 
in the session, but the findings also demonstrate a commitment and motivation to continue to take action. 
The presentation of the videos at the Grand Finale goes even further in demonstrating this skill and 
motivation.  

Detailed Pre and Post Youth Symposium Results / Analysis 

Changes understanding 

1.  Intersectionality 

Levels of understanding of intersectionality increased by an average of 60%, and Figure 1 shows that 
participants moved from mostly ‘very low’, ‘low’ or ‘neither low nor high’ to ‘high’ or ‘very high’. This 
sizeable shift suggests the student symposium successfully introduced a complex concept in an 
accessible way. However, a small group remained at ‘neither low nor high’, indicating that while the 
majority grasped the idea, some may need more time or practical examples to feel confident in applying it.  

 

Figure 1. Ratings of understanding of what intersectionality is. 

2. Commemorative Justice 

Levels of understanding of commemorative justice is, recorded the strongest improvement, with 
understanding increasing by an average of 77%. As can be seen in Figure 2, participants began with little 
prior knowledge (most at ‘very low’, ‘low’ or ‘neither low nor high’) but moved decisively into ‘high’ and 
‘very high’ after the session. The large gain shows the content filled a clear gap and sparked new 
awareness. At the same time, a notable minority remained at moderate understanding, pointing to the 
need for further exploration.  



 

 

Figure 2. Ratings of understanding of what commemorative justice is.  

3. The difference between equity and equality 

The average increase in the levels of understanding of the difference between equity and equality was 
32%. Many participants shifted upwards, with post-session ratings concentrated in ‘high’ and ‘very high’ 
(Figure 3). This shows that students were already somewhat familiar with the concept and that the 
workshop clarified key distinctions.  

 

Figure 3. Ratings of understanding of the difference between equity and equality. 

4. Impact of gender stereotypes  

Understanding the impact of gender stereotypes on men, women and non-binary people increased an 
average of 13%. While this domain showed the smallest relative change, this is likely because participants 
already had a strong baseline understanding, reflected in a majority starting at ‘high’ or ‘very high’ (see 
Figure 4). The modest gain indicates that the training validated and deepened existing knowledge rather 
than introducing something entirely new.  



 

 

Figure 4. Ratings of understanding of the impact of gender stereotypes on men, women, and non-binary people. 

 

Understanding the extent and impact of gender inequality increased by an average of 25%, with most 
participants moving into ‘high’ and ‘very high’ ratings (see Figure 5). The uplift shows that the training 
reinforced awareness of systemic gender inequality, but the smaller change compared to other domains 
suggests participants already had some prior knowledge. A small group remained at ‘neither low nor high’, 
which signals uncertainty about how inequality operates across different contexts. Further support could 
focus on localised data and intersectional examples to deepen awareness and make the issue feel 
directly relevant. 

 

Figure 5. Ratings of understanding of the extent and impact of gender inequality. 

 

Understanding the extent of gender disparities in commemoration displayed a strong improvement—an 
average 50% increase. Figure 6 shows varied initial levels of understanding which shifted to all except one 
participant selecting ‘high’ and ‘very high’ after the session. This tells us that the training successfully 
introduced the issue of gender disparities in commemoration. 



 

 

Figure 6. Ratings of understanding of the extent of gender disparities in commemoration. 

 

Changes in Confidence 

1. Confidence to take action to promote gender equality - this was the strongest impact  
 
Before the session, confidence to promote gender equality through involvement in 
commemorative justice was mixed, with many participants rating themselves as ‘fairly confident’ 
or ‘confident’, and a smaller proportion at ‘not so confident’ (refer to Figure 7). Following the 
session, most had shifted to ‘confident’ or ‘very confident’, with only one remaining moderately 
confident. This represents an average 25% increase in confidence. The results suggest the training 
provided participants with both the language and the practical examples they needed to feel more 
assured about taking part in commemorative justice activities.  

 

Figure 7. Ratings of confidence to promote gender equality through involvement in commemorative justice. 

2. Confidence to conduct social research  
 
At baseline, Figure 8 shows confidence to conduct social research was concentrated in the mid-



 

range, with many describing themselves as ‘fairly confident’ or ‘confident’. After training, most 
participants rated themselves as ‘confident’ or ‘very confident’, with almost no one remaining at 
the lowest levels. This shift equates to an average 30% increase in confidence. The results 
indicate that the training effectively demystified social research  

 

Figure 8. Ratings of confidence to conduct social research. 

3. Confidence to create a video project 

Confidence in video production varied from ‘not at all confident’ to ‘confident’. Post-training, most 
participants shifted to ‘confident’ or ‘very confident’, leaving very few at the lowest ratings. This reflects an 
average 30% increase in confidence. The uplift shows that the training successfully built participants’ 
belief in their ability to contribute to a video project. However, given the technical and creative demands of 
video production, further support through mentoring, hands-on practice, and access to resources will be 
essential to sustain this growth in confidence. 

 

Figure 9. Ratings of confidence to create a video project. 

 



 

Key Learnings: Qualitative Findings  

Key learnings shared by participants revealed several prominent themes. A strong theme was 
participants’ growing awareness of the persistence of gender inequality and the importance of 
representation. Several reflected on the imbalance directly, noting “animals are more equal than 
women,” and “I now understand how little women are [presented] and how important 
representation is.” Others emphasised the need to value women alongside men, with comments such as 
“women need to be looked up to not just men” and the fact that there were many “influential women 
in the past.” These responses suggest the session successfully challenged participants to think 
critically about visibility and recognition of women in society. 

Participants also highlighted that they had developed new understanding of foundational ideas, 
including “gender equality and commemorative [justice],” “understanding the topic equality,” and “the 
effects of gender equality.” Some pointed to “how intersectionality effects people,” and “effect of 
gender based on stereotypes.” These reflections show that the session deepened conceptual knowledge, 
particularly in areas participants were previously “not aware of … that much.” 

Another theme was the idea of using voice and agency to drive change. One participant noted learning 
“how speak out loud about it,” while another wrote “creating change [for] equality for women and men.” 
These comments reflect that participants left the session not only with knowledge but also with a 
sense of responsibility and empowerment to contribute to gender equality efforts. 

Overall, participants’ takeaways centred on new awareness of gender inequality, representation, and the 
importance of equality for women and men. Many noted that they gained language to understand 
concepts such as stereotypes and intersectionality, while others emphasised the value of recognising 
women’s contributions. Importantly, several students articulated a readiness to be more vocal and 
work toward creating change, highlighting both knowledge gain and motivational impact. 

Student Reflections on the Session 

Participants shared their experiences of the session. Many highlighted that the session was enjoyable, 
often using short, emphatic statements such as “super fun information,” “GREAT,” and “fun to learn and 
hear about women and equality.” Others emphasised the positive atmosphere and interactive style, 
noting that they “enjoyed today’s experience, having everyone’s ideas,” and “had fun listening to 
everyone’s thoughts.” These responses reflect that the participatory format created a space that was 
both enjoyable and inclusive, fostering engagement with the content and peers. 

Another strong theme throughout the feedback was the sense of learning something new. Participants 
repeatedly commented that they “learned a lot,” “learned new things,” and gained “good understanding.” 
For some, this extended to specific content areas, with one participant reflecting on “learning lots about 
the effects of gender in quality.” The repetition of phrases such as “I learned new things” suggests that 
students were motivated by the opportunity to expand their knowledge and valued the educational 
component of the session. 



 

Several participants expressed feelings of motivation and inspiration following the session. One noted 
“motivation towards learning more commemorative justice and promoting it myself,” while another 
commented, “I was interested and I learned new things.” These statements suggest that beyond 
knowledge acquisition, the session encouraged participants to consider future learning and action, with 
commemorative justice emerging as a particularly meaningful topic. 

Overall, participants described the session as enjoyable, informative, and inspiring. The combination of 
fun and learning appears to have been particularly effective, with students appreciating both the content 
and the opportunity to share ideas. Importantly, the feedback indicates not only short-term satisfaction 
but also motivation to continue engaging with concepts such as commemorative justice and gender 
equality, which points to lasting potential impact. 

 

Summary of Survey Findings 

The evaluation findings demonstrate that the session’s learning goals were successfully achieved. Across 
all domains, students reported substantial gains in both knowledge and confidence. Understanding of 
key concepts such as intersectionality, commemorative justice, equity versus equality, and gender 
inequality increased significantly. Importantly, commemorative justice emerged as a particularly 
impactful theme, with participants reporting a 77% increase in understanding and describing a new 
awareness of how representation in public spaces shapes equality. 

Confidence also improved consistently. Participants left the session feeling more assured about their 
ability to promote gender equality, conduct social research, and create video projects—skills 
essential for their participation in the broader Put Her Name on It program. The average increases in 
confidence (25–30%) highlight the effectiveness of combining conceptual learning with practical, 
hands-on activities. 

Qualitative feedback reinforces these quantitative results. Students described the session as “fun,” 
“super informative,” and “motivating,” while also noting that they “learned a lot” and felt encouraged 
to “speak loud about it” and “create change.” This combination of enjoyment, knowledge gain, and 
empowerment suggests the session provided not only immediate learning but also lasting inspiration to 
act on gender equality. 

Taken together, the outcomes indicate that the forum successfully created a safe and engaging space for 
students to learn, connect, and begin shaping their contributions to gender equality. The session built a 
strong foundation for subsequent phases of the project, equipping young people with the knowledge, 
skills, and motivation to produce video projects that reflect their voices and advance commemorative 
justice in the City of Casey. 



 

Facilitators Reflections on the Gender Equality Session (of the Youth Symposium) 

High level reflections from facilitators on the morning session are mapped out below.  

NB: Please refer to Apprendix A for session content mapped at a high level.  

Group size – WHISE were expecting 50-60 students, and, on the day, there were 28 student participants. 
WHISE had planned to run two concurrent sessions of 25 students each. So, instead they ran two 
concurrent sessions with approximately 14 in each group.  

Students from different schools - The students remained relatively quiet in the two concurrently running 
groups until recess, despite the facilitators having divided them to create smaller working groups. During 
recess, both students and teachers indicated a preference for combining the two groups into a single main 
group, as students did not feel comfortable being separated from their friends. Teachers noted that Year 
10 students can feel intimidated when speaking in a group, particularly in the presence of peers from other 
schools. Consequently, the groups were merged for the remainder of the sessions and the levels of 
interaction with facilitators improved as a result.  

Activities – The morning workshop was deliberately designed to be highly activity-based. Despite the 
session being only 3.5 hours long, WHISE incorporated a total of five activities, fewer would have made it 
challenging to maintain attention and engagement throughout. In future iterations, there is probably the 
potential to further ‘gamify’ content-heavy sections. For example, rather than presenting a slide on what 
unpaid care work is, students could engage in a popcorn-style brainstorming activity, with a ball passed to 
each participant as they contribute their ideas. This of course will depend on the group and their 
background, engagement style, levels of leadership and engagement.  

Consultation for Content Creation and Pitch – Had budget and time allowed, it would have been 
beneficial to involve a few Year 10 students in the design of the morning workshop. A pre-survey was 
distributed through the schools to assess students’ prior knowledge and expectations for the session; 
however, response rates were low, and it was unclear whether respondents would attend on the day. To 
ensure rigour in evaluation, both pre- and post-evaluations were conducted on the day. While WHISE had 
anticipated higher levels of knowledge and engagement, students were relatively quiet in the main group, 
they did however demonstrate strong motivation, interest, and interaction within the smaller groups and 
during breaks. 

Sections One & Two focused primarily on the issues of gender inequality, how it manifests broadly in 
society, the drivers behind it, and women’s historical underrepresentation. One activity involved reading 
statements aloud, with students positioning themselves along a line to indicate whether they believed the 
statements were true or false. This generated particularly rich discussion, notably around the statement: 
“True or False. There are more statues of animals in Australia than of women.” 

Another activity explored gender stereotypes and the adjectives commonly associated with gender 
expectations, such as strong, stoic, passive, and kind. This proved highly effective, engaging students in 



 

the language they hear and use, and creating a mutual learning experience for students, teachers, and 
facilitators, as language around gender continues to evolve. Students shared modern language that is 
emerging which facilitators hadn’t heard before, which students were very amused by and engaged in.  

Section Three: The second iteration of ‘The Line’ activity was very successful. It got participants speaking 
up and sharing what they’ve noticed about commemoration in our community. Sometimes the group were 
hard to keep in one conversation, which is why small groups work best. Very rich discussion came from 
this section.  

Activity Four involved a critical analysis of Melbourne CBD street names, or more precisely a critique of 
the Hoddle Grid (the contemporary name given to the approximately 1.61-by-0.80-kilometre (1.00 mi 
× 0.50 mi) grid of streets that form the Melbourne Central Business District). 

Students, working in small groups and using their phones alongside provided information sheets, 
examined the patriarchal origins of names such as Bourke, Russell and Lonsdale. The groups were highly 
engaged in this task. 

Activity Five centred on a renaming exercise for the new Melbourne Metro Tunnel stations, applying an 
intersectional gender lens. Insightful and varied suggestions included Pink, Malala, and Nandergoroke—
the wife of Derrimut, a leader of the Yalukit Willam, one of the women abducted from the Nepean 
Peninsula. 

Reflections, Opportunities and Recommendations  

Gender equality workshop  

1. Allocate additional time within the session to build relationships and trust between students from 
different schools, enabling them to feel more confident participating in a workshop setting. 
Alternatively, consider running workshops with students from the same school or across schools 
in multiple sessions, if time and resources permit, potentially integrating them into existing 
respectful relationships education programs. 
 

2. Ideally engage Year 10 students from each school in the co-design of content to ensure the 
workshop is relevant and responsive to their needs. Ensure that masculinities work is included 
and that students help design the project so that male identifying students take part and are 
participants in it.  
 

3. Design content to be highly interactive, providing ample time for small-group activities, with 
facilitation support from teachers and youth workers. 
 

4. Provide a thorough briefing for support staff, including teachers and youth workers, to ensure they 
understand the workshop objectives, activities, and their role in facilitating student engagement 
and participation. Embed ongoingly the project into respectful relationships lessons at school.  



 

 
 
 
GRAND FINALE 
The Grand Finale event was held at Bunjil Place in the studio on November 30th in studio two. This event 
was an opportunity for the panel of judges, and the audience to watch the student team video clip pitches 
for the women they wanted to see commemorated in the City of Casey. This was the first time all project 
partners had seem them.  

The panel of judges comprised of Kit McMahon, CEO at Women’s Health in the South East, April Taylor 
from Geographic Names Victoria and Fiona Baker, Geographical Naming Officer at City of Casey.  

The event was well attended with students, parents, carers, City of Casey project staff and Counsellors 
and stakeholders present.  

Student artworks were displayed on stage, while live music, food, and drinks contributed to a professional 
theatre-like atmosphere. The event began with the screening of the first video, followed by an invitation for 
the students to come to the stage to discuss their clip, the woman they had chosen to commemorate, and 
to answer questions from the panel of judges. This process was repeated for each group. Afterward, the 
judges deliberated, with each group receiving a prize and one group awarded the Judges’ Award. 

The videos and presentations were highly diverse in format and style, yet each was impressive in its own 
unique way, offering distinctive contributions that reflected a broad range of talents and perspectives. 
Students’ presentations were deeply reflective, and their command of language on the topic was 
remarkable. It was awe inspiring to witness the significant from the initial youth symposium to their pitch 
presentations. Each student demonstrated significant growth in confidence and skills in gender analysis, 
advocacy and social justice. 

The four women the groups chose to commemorate were:  

1. Emma Constance Stone  
- In 1890, she became the first woman registered with the Medical Board of Victoria, breaking a 

major gender barrier in Australian medicine. She co-founded the Victorian Medical Women’s 
Society in 1895, the first of its kind in Australia. Alongside her sister, Dr. Grace Stone, and other 
women doctors, she helped establish the Queen Victoria Hospital for Women and Children in 
Melbourne — a hospital run by women, for women. 



 

2. Jodie Hollis - Jodie Hollis is the Founding Director of Cancer Support Angels, a not-for-profit 
organisation based in Victoria, Australia 

3. Janice Bateman - She served as a councillor for the City of Berwick (in Victoria) from 1971 until 
1984. n 1980-81 she became the first woman mayor of the City of Berwick 

4. Lady Casey - Artist and writer, aviator (one of the early female pilots in Australia), undertook 
extensive work as a public figure, supported charities, women’s organisations, and educational 
initiatives. She was instrumental in promoting the role of women in public life in Australia. 

Recommendations for Replication and Scaling of Project 

Respect 

1. Position the project within a clear Commemorative Justice framework 
Ground the model explicitly in commemorative justice principles, gender equity, self-
determination, intersectionality, and women’s visibility, ensuring it challenges systemic erasure 
and elevates historically marginalised women and gender-diverse people. 

2. Retain a strong feminist partner agency to embed accountability 
 A feminist organisation must remain a core partner to ensure the project stays accountable to 
women, intersectionality, and gender equality evidence, and to safeguard against depoliticisation 
when adapted in other settings. 

3. Maintain the three essential program components 
 The model relies on the integrity of its full arc: 

a. Training Workshop / Youth Symposium (capacity-building + social analysis + gender 
lens/ critical analysis skills) 

b. Grand Finale (public recognition + advocacy pitch) 
c. Future Opening Ceremony for the chosen commemoration (tangible system-level 

outcome) 
These components reinforce the “learn → advocate → change public recognition” 
sequence that makes the project impactful. 
 

15. Training Workshop / Youth Symposium with applied gender analysis 
- Begin with training and content sharing on the drivers of gender inequality and marginalisation, 

women’s representation, and the differences between gender equality, equity, and justice. 
- Providing this grounding ensures students have the knowledge and language needed to engage 

confidently in subsequent applied activities, research, and advocacy, strengthening both learning 
outcomes and the quality of student-led outputs. 

- Design small-group, activity-based tasks that enable students to critically examine gendered 
power, systemic bias, and intersectional representation in local history and public spaces. 

- Encourage students to propose alternative names or recognition strategies, fostering applied 
advocacy, social research, and storytelling skills. 
Ensure the workshop keeps students as active co-creators of knowledge, building confidence and 
agency in promoting gender equity and commemorative justice. 



 

 
 

4. Emphasise adaptability and scalability as the central premise of the replication model 
 A replication guide should foreground flexibility: the model can be scaled up or down depending 
on resourcing, community context, and school engagement. Distinguish core non-negotiables 
from adaptable components to maintain integrity without rigidity. 

5. Build in structured partnerships with schools early 
Engage schools well in advance and clarify time expectations. Given that schools are routinely 
stretched, early relationship-building is essential for participation and for embedding the program 
into the school year. A key success factor in Project Respect engaging schools was through using 
existing relationships Council had with the regional Respectful Relationships Leads at 
Department of Education.  

6. Ensure cross-team suitability within councils 
Although it sat naturally within the City of Casey’s Community Safety portfolio, the model is not 
tied to that structure. It can be delivered from youth development, gender equality, community 
development, arts and culture, or civic participation teams. 

7. Secure adequate budget for all four phases 
 Funding is essential and non-negotiable for: 

a. the Youth Symposium / Training Workshop 
b. the Grand Finale (including catering, small vouchers for winners/runners-up) 
c. The commemoration itself (street naming, building naming or statue etc) 
d. the future Opening Ceremony for the commemoration (core to achieving a tangible 

systemic outcome) 
8. Include Geographic Names Victoria or equivalent naming authority & GENVIC (Put Her Name 

On It) 
Maintaining a formal relationship with naming authorities and the Put Her Name On It program, 
which ensures that student proposals have a real pathway to commemoration, reinforcing 
credibility and enabling structural outcomes. 

9. Retain partnerships with libraries, youth services, and creative technical support 
The blend of social research skills, video production support, and youth worker facilitation proved 
critical to student confidence and participation. 

10. Embed program expectations around social research capacity 
Maintain the emphasis on research skills, as this is where students demonstrated significant 
growth and where the program differentiates itself from simpler “awareness-raising” initiatives. 

11. Retain visibility of local women’s stories as the project’s anchor 
The localised research component ensures relevance, strengthens community connection, and 
directly challenges the gap where only around one in ten commemorative place names recognise 
women. 

12. Navigating Colonial Boundaries in Commemorative Naming 
Identifying First Nations women from the City of Casey proved challenging due to archival gaps 
and colonial record-keeping. The requirement for councils to demonstrate a person’s association 
with a Local Government Area creates tension for projects aiming to recognise First Nations 
women and histories. LGAs are colonial constructs, and their boundaries rarely align with 



 

traditional lands or cultural territories, limiting recognition of women whose significance spans 
broader or differently defined regions. 

Recommendation: As part of the project model, embed an internal advocacy action to work with 
 council leadership and naming authorities to review and, where possible, adapt naming guidelines 
 to better reflect First Nations perspectives and connections to Country. This ensures the project 
 remains inclusive, intersectional, and aligned with the principles of commemorative justice. 

 

13. Keep the project publicly facing to reinforce civic engagement 
The awards night and future opening ceremony extend learning beyond the classroom into public 
life, modelling civic participation and community advocacy. Extend the visibility of the project 
through strong communications planning, using all partners to engage media and social media 
platforms. 
 

14. Ensure the work remains grounded in the evidence of gender inequality 
Explicitly link commemorative justice to the broader impacts of gender inequality and the impacts 
of the erasure of women’s achievements on safety, wellbeing, and the visibility of women and 
gender-diverse people. This keeps the work system-focused rather than individualised. 
 

15. Integrate Masculinities and Strategically Engage Male-Identifying Students 
Project Respect content already included discussion of masculinities, highlighting how rigid 
gender norms and stereotypes affect all genders. Future iterations should build on this by actively 
and strategically engaging boys and male-identifying students, ensuring they are included in 
critical conversations about gender equality. This approach supports more comprehensive 
learning, fosters allyship, and strengthens the impact of the project by promoting awareness and 
reflection across all participants of all genders.  
 

 

 

 
 
 



 

 
 
 

Appendix A – High level summary of 5 sections (content outline of workshop)  

1. Section One: Women’s Representation, Gender inequality & Commemorative Justice 
What is the problem? What does gender inequality look like in Australia? What does unpaid caring 
look like through a gender lens? What is the Gender Pay Gap?  
What is Victoria doing to promote gender equality? What is commemorative justice? Why does it 
matter?  
 
Activity One - The Line: The Facts   
True or False Statements (True, False, Don’t know) – Move to where your answer is on the line in, 
opportunity for rich discussion E.g.  

 
2. Section Two: What drives gender inequality and marginalisation 

Sex, Gender, gender stereotypes, norms, hierarchy, power, bias and assumptions.  
Activity Two – What adjectives do we hear to describe and reinforce binary gender stereotypes ‘Acting 
like a ‘man’ / ‘woman’. How do those words change when we don’t adhere to the social norms?  
 

3. Section Three: What is the difference between gender equality and gender equity, gender 
justice? 
Gender, stereotypes, power and intersectionality  

• 1. True or False:  
In Australia, there are more statues of animals than of named women.  
�� True  
��������� Across major cities, public monuments of animals outnumber statues of individual, named women. 

 



 

Activity Three– Attitudes, experiences and actions (yes, no, not sure) e.g.  

 
4. Section Four: How does gender shape who has been remembered in history?  

Activity Four – A critical analysis of the Hoddle grid, the contemporary name for the grid of streets that 
form the central Melbourne CBD district. It is named after the colonial surveyor Robert Hoddle who 
marked it out in 1837.   
 
Purpose:    
1. Make power and bias visible by examining what stories are told—and which aren’t.   
2. Critically analyse how power, privilege, and systemic oppression are gendered and shape 

group interactions, decision-making   
 
 
o Who and what is being honoured? What genders do the streets represent?   
  
  
o What gender/race/class is represented?   
  
  
o What systems or structures have caused this gendered imbalance?   
  
  
o Who is excluded? Who could or should have been commemorated to be gender equitable?   
 
 

5. Section Five: How can you have influence into the future, whose stories should we 
uplift?  
 
Activity Five – Renaming the five new underground stations: Arden, Parkville, State Library, Town Hall 
and Anzac  
 
The Metro Tunnel represents Melbourne’s most significant train network upgrade since the City Loop 
opened in 1981.  

POWER & VISIBILITY   

In your lifetime, you’ve seen more place names, commemorations or statues of men than women or gender diverse people in 
your local area or city.  Have you ever wondered why that is (before putting your hand up for this project) Yes, No, Don’t know   

INTERSECTIONALITY & INVISIBILITY   

Have you ever seen (or heard about) a public statue, plaque, or place named after a First Nations woman. (before today)  

 



 

In 2017 a Station Naming Competition gave all Victorians the opportunity to suggest names for the 
Metro Tunnel Project’s new stations. 50,000 entrants who suggested a name that was chosen as a 
final station name went into a draw to win a Metro Tunnel site tour.  
The Andrews Labor Government has revealed the names of the five new stations that will transform 
Melbourne’s train network: Arden, Parkville, State Library, Town Hall and Anzac.    
 

  
 
 
• Please form a group of 5 people ideally (you will need only one worksheet per group)  
• Thinking through a gender equity / gender justice lens, what would your input to government have 

been into naming one of these stations (each)  
  
Purpose:    
1. Practice place naning, in thinking about gender equity, justice and power  
2. Critically analyse how power, privilege, and systemic oppression are gendered and shape 

group interactions, decision-making   
  
  
Activity  
What and who would you like to see represented to celebrate their contribution, bravery and creativity 
in promoting gender equality.   
  
Who would you have suggested and why?  
  
Person No 1 / Station Name: 
.....................................................................................................................................................................
.......  
Why:    .........................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
......................................................  



 

 

 

 

 

 

 

 

Appendix B - Project Respect -Reflections on project management 

o Event Success and Stakeholder Satisfaction: Angela reported that both teachers and 
students were pleased with the Globo project, highlighting the quality of student artworks 
and the overall exhibit. The participating artists were also impressed by the event's 
outcome. 

o Project Timeline and Student Engagement: Sarah and Angela discussed the project 
timeline, agreeing that the schedule was well-balanced, allowing students enough time to 
complete their work without losing momentum. Sarah emphasised the importance of 
early notice to schools for student recruitment. 

o Cross-School Collaboration Benefits: Sarah noted the value of bringing together 
students from different schools, which fostered cross-pollination of ideas and benefited 
both students and teachers. 

o Recognition of Council Support: Kit highlighted the significance of City of Casey Council 
backing for the project, noting that such support lends credibility and authority to youth 
engagement initiatives. 

o Model Communication and Replication: Kit Mc Mahon and Zoe Francis raised questions 
about how to communicate the project model to other local settings and discussed the 
potential for scaling and replicating the approach in different communities. 

o Visibility and Storytelling Challenges: 

Kerry, Angela, Sarah, and Zoe Francis discussed the need for improved visibility and 
 storytelling throughout the project, suggesting earlier involvement of communications 
 teams and the use of photography and videography to document the process. 



 

o Promotion and Community Engagement: Kerry observed that the project's process was 
not widely promoted and suggested that sharing key steps with the community could have 
built a stronger narrative around the initiative. 

o Comms Team Involvement: Angela recommended involving the communications team 
from the project's outset to ensure timely and effective storytelling, noting that delayed 
communications hindered broader community awareness. 

o Use of Media for Storytelling: Sarah proposed engaging photographers and 
videographers early in the project to visually document the students' journey, which 
would enhance storytelling and project visibility. 

o Workshop Structure and Student Comfort: 

Zoe Francis and Fiona reflected on the workshop format, noting that students were 
 initially uncomfortable working with peers from other schools but demonstrated  
 significantly increased confidence during the final event. 

o Student Group Dynamics: Zoe Francis reported that Year 10 students felt uneasy 
participating in workshops with unfamiliar peers, preferring to work with friends, which 
was echoed by teacher feedback. 

o Confidence Growth: Despite initial discomfort, students displayed significant growth in 
confidence and articulation during the final presentations, surprising facilitators with their 
transformation. 

o Workshop Format Suggestions: Zoe Francis suggested that future iterations might 
consider running workshops within individual schools to enhance student comfort and 
participation. 

o Presentation Delivery Feedback: Fiona recommended that students present live with 
slides rather than relying heavily on pre-recorded videos, as live presentations were 
clearer and more engaging. 

o Commemorative Justice and Place Naming: 

April, Fiona, and Nik discussed the technical and procedural aspects of commemorative 
 justice, including challenges in place naming and alternative forms of recognition for 
 women identified by students. 

o Technical Challenges in Place Naming: April highlighted technical issues in recognising 
certain individuals for place naming, suggesting that additional information or summary 
documents could support the process. 



 

o Alternative Recognition Methods: Fiona outlined other forms of recognition, such as 
citizenship awards and murals, as alternatives to permanent place naming, especially 
when technical constraints exist. 

o Ongoing Research and Follow-Up: Fiona committed to further researching the 
individuals identified by students, particularly Jan Bateman and Lady Casey, to explore 
possibilities for permanent or alternative recognition. 

o Project Continuation and Expansion: 

Callum, Nik, and others discussed strategies for embedding the project into ongoing 
 council work, leveraging evaluation feedback, and aligning with broader initiatives such as 
 the 16 Days of Activism and Respectful Relationships. 

o Long-Term Embedding: Callum suggested that the Safe and Equal Casey team could 
integrate the project into their ongoing strategy, depending on evaluation outcomes. 

o Short-Term Opportunities: Callum identified upcoming events, such as the 16 Days of 
Activism, as opportunities to showcase the project and engage the community. 

o Partnerships and Scaling: Nik mentioned the potential to involve new partners, 
referencing interest from Crime Stoppers and the Respectful Relationships programme, 
to expand the project's reach. 

o Evaluation and Student Feedback: 

Sarah, Zoe Francis, and Nik discussed the collection and analysis of student feedback, 
 noting challenges with pre-surveys and the importance of gathering both quantitative and 
 qualitative data for future improvements. 

o Survey Implementation: Zoe Francis explained that while post-surveys provided useful 
quantitative data on student knowledge and confidence, pre-surveys were less effective 
due to attendance changes. 

o Qualitative Feedback Collection: Sarah and Zoe Francis agreed that debrief sessions 
with students and teachers would yield richer qualitative insights, though logistical 
constraints may limit direct student access. 

o Planned Follow-Up: Nik arranged a follow-up meeting with Lyndhurst students and Jodie 
to gather anecdotal feedback and present certificates, with Zoe Francis attending to 
collect additional insights. 

o First Nations Recognition Challenges: 



 

Zoe Francis and Nik addressed the complexities of including First Nations women in the 
 project, citing archival limitations and the need for ongoing dialogue to ensure meaningful 
 representation. 

o Archival and Procedural Barriers: Zoe Francis described the difficulty in identifying 
documented First Nations women within the City of Casey due to colonial records and 
suggested reconsidering eligibility criteria to enhance inclusion. 

o Future Inclusion Strategies: Nik and Zoe Francis agreed to continue exploring ways to 
incorporate First Nations perspectives, acknowledging recent setbacks and the 
importance of maintaining an intersectional approach. 
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