
A platform to build on:
Strengthening gender equality
through public investment

Gender Analysis 
of the Victorian 
State Budget
2026-27

Women’s Health in the South East (WHISE)

Report prepared by: Dr Rachel Bush
May 2026



 

 

Acknowledgement of Country 
Women’s Health in the South East acknowledges Aboriginal and Torres Strait Islander peoples as 
Australia’s First Peoples and the Traditional Custodians of the lands, waterways and skies where we live, 
work and play. We celebrate that this is the oldest continuous living culture in the world, and that 
sovereignty was never ceded. This always was, and always will be, Aboriginal land.  

Who are we?  
Women’s Health in the South East (WHISE) is the regional women’s health service for the Southern 
Metropolitan Region. WHISE is a not-for-profit organisation that focuses on empowering women.   

We work to improve the health and wellbeing of women in our region by providing health information and 
education to governments, organisations, education providers, and community groups.   

Our team of health promotion professionals work to promote gender equality, sexual and reproductive 
health, mental health and wellbeing, and the prevention of violence against women. 

About this report 
This is the fifth report from WHISE applying a gender lens to the Victorian State Budget. In this report, we 
are analysing the 2026-27 Victorian State Budget, drawing on budget papers that include forward 
estimates across multiple years. Where funding appears across different years, the report considers both 
the timing and duration of investment to assess its likely impact on gender equality outcomes. It highlights 
key funding commitments and what they mean, before presenting gender equity findings and 
recommendations.  

The analysis draws on gender-responsive budgeting principles, recognising that government budgets are 
not gender-neutral and that both expenditure and revenue decisions shape equality outcomes. It is 
informed by an intersectional approach, acknowledging that gender inequality is experienced differently 
across the population, and by a care economy lens that examines how policies recognise, reduce, and 
redistribute care. The report also applies a systems perspective, considering how investments interact 
across portfolios and the extent to which they address the structural drivers of inequality. References for 
the frameworks underpinning this analysis are provided at the end of the report. 

This report has been prepared in addition to WHISE’s core workload, as part of our commitment to 
advancing gender equity in policy and holding government to account. For further information, please 
contact WHISE CEO Kit McMahon at kMcMahon@whise.org.au. 

A note on WHISE’s stake in this Budget 
WHISE has a direct interest in the outcomes of the 2026–27 Victorian State Budget. Our current funding 
cycle is coming to an end, and decisions made through this Budget will shape our capacity to continue 
delivering health promotion, primary prevention, and gender equity work across Melbourne’s Southern 
Metropolitan Region. 

mailto:kMcMahon@whise.org.au


 

 

As in previous years, this report provides a broad, evidence-based analysis of the Budget through a gender 
lens, examining commitments and opportunities across the portfolios that shape women’s health, safety, 
and wellbeing. Where relevant, we also note implications for the sustainability of women’s health and 
prevention infrastructure, including our own. 

WHISE remains committed to providing independent, transparent, and evidence-informed analysis 
in the public interest. We do so this year from a position of both sector expertise and direct 
experience of the funding environment in which Women’s Health Services operate. 



 

 

Foreword 
Welcome to WHISE’s fifth gender analysis of the Victorian State Budget.  

We prepared this report at a time when the work of equity and equality is tested. At a time when so many 
signals are sent to not-for-profits, to feminist and women’s organisations to “not bite the hand that feeds 
them.” 

But to not do our work with integrity – to not seek to make the world more equitable, including speaking 
truth to power – would mean that we are not fulfilling our mission, respecting the legacy of our 
organisation, and in fact, failing our community. 

It would also not be practicing and deploying the skills and expertise of staff and organisation.  

In this report, we offer an honest appraisal from our perspective as a feminist organisation working in 
community, with the available resources we have, of the 2026-27 Victorian State Budget. 

In doing this work, we draw upon the frameworks and evidence of others – standing on their shoulders. 
These include, frameworks produced by the United Nations including UN Women, United Nations 
Development Fund, the European Union, Australia’s Office of Women through Prime Minister and Cabinet 
and Professor Rhonda Sharp at Adelaide University who, in this country, was ground-breaking in her work 
to apply a gender lens to economic and social policy of governments. All these resources can be found in 
the References section. We want to acknowledge and thank these leaders for not only their work, but also 
their commitment to making their practice available to others to use. 

What we find is a mix of contradicting factors. Of significant investment in women, their health and 
wellbeing, of hard-fought continuation of support for family violence services; but also, of income flows 
that we believe are counter to social inclusion and equity. 

While we are often told that we are in “tight fiscal environments,” sovereign budgets also need to be 
understood as a transparent set of decisions – a set of choices.  In budget papers, these can be hard to 
see, especially if you do not have the time, money, resources or understanding of how to navigate what are 
very heavy (figuratively and literally) sets of texts. We hope that this report honestly sets out what we see 
as the impacts on equality arising from the Victorian Government’s 2026 decisions, and contributes 
meaningfully to the ongoing pursuit of equality.  

We also hope that this work makes key policy documents more transparent, accessible and easier to 
understand, while encouraging other organisations to see their role in contributing to the way that 
governments utilise tax payer funds – and to advocate for those resources to be used in a way that makes 
our community and economy genuinely equitable for everyone.  

Kit McMahon, CEO WHISE 
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Executive summary 
This report provides a gender analysis of the 2026–27 Victorian State Budget, examining how funding and 
revenue decisions shape outcomes for women and diverse communities across Victoria. It is the fifth 
report produced by WHISE applying a gender lens to the Victorian State Budget. 

The Budget includes a number of significant investments across health, housing, education, and 
workforce development. Continued funding for early childhood education, health services, family violence 
response, and targeted initiatives for priority populations reflects a sustained commitment to maintaining 
essential systems that support women’s safety, health, and economic participation. 

While these are significant and important investments, when viewed in the context of previous budgets, 
the 2026–27 Budget reinforces an ongoing pattern of investment focused on maintaining and 
incrementally expanding existing services, rather than addressing the structural drivers of gender 
inequality. 

Key findings 

• The Budget includes significant investment, but this is largely directed toward continuing existing 
programs rather than driving new structural reform 

• Short-term and uneven funding continues to limit long-term impact, workforce stability, and 
service continuity  

• Investment in the care economy supports service delivery but does not yet address the structural 
undervaluation of feminised sectors or the redistribution of unpaid care  

• Funding continues to prioritise response over prevention and recovery, particularly in relation to 
gender-based violence  

• Investments remain largely siloed, with limited coordination across portfolios to address 
interconnected drivers of inequality  

• While targeted initiatives are included, a consistent intersectional approach is not applied 
across the Budget as a whole  

• Revenue strategies, including reliance on consumption-based sources, raise equity 
considerations and may disproportionately impact lower-income households  

Overall, the Budget reflects a system under pressure, prioritising the continuation and expansion of 
essential services to meet growing demand. While these investments are critical, they are largely focused 
on responding to immediate pressures rather than shifting the structural conditions that produce 
inequality. 

Opportunities for strengthening impact: Recommendations 

Building on the strengths of the current Budget, there is an opportunity to strengthen its contribution to 
gender equality through the following actions: 

 



 

 

System-wide approach 

• Embed gender-responsive and intersectional budgeting practices across all portfolios, 
ensuring that both expenditure and revenue decisions are assessed for their impact on different 
population groups  

Investment priorities 

• Commit to long-term, indexed funding for Women’s Health Services and prevention 
infrastructure, recognising these as essential components of the health and wellbeing system 
rather than discretionary programs  

• Expand and sustain long-term investment across the full continuum of prevention, response, 
and recovery, including system-wide, evidence-based approaches to preventing and responding 
to gender-based violence  

• Strengthen a care economy approach across the Budget, including improving pay, conditions, 
and recognition in feminised sectors and supporting the redistribution of unpaid care  

Delivery and coordination 

• Improve the duration and consistency of funding across community-based, preventative, and 
workforce development initiatives to support service continuity and workforce stability  

• Strengthen whole-of-government coordination, including greater visibility of how investments 
across portfolios interact to address the interconnected and cumulative drivers of inequality 

Revenue and accountability 

• Strengthen the gender-responsive approach to revenue, including assessing the distributional 
and gendered impacts of taxation and other revenue mechanisms, and ensuring alignment 
between revenue strategies and broader gender equality objectives  

• Enhance data, measurement, and accountability, including the routine use of gender and 
intersectional disaggregated indicators to assess outcomes and inform future investment 

WHISE welcomes the Victorian Government’s ongoing commitment to gender equality and looks forward 
to continuing to work collaboratively to support policies and investments that deliver equitable outcomes 
for all Victorians. 

 



 

 

1. Introduction 
1.1 What was funded in the 2025-26 Budget 

In last year’s gender analysis of the 2025-26 Victorian State Budget, Women’s Health in the South East 
(WHISE) examined a budget shaped by significant fiscal pressure. Within this context, the Victorian 
Government made a number of important commitments to gender equality that provide a useful 
foundation for assessing the 2026–27 Budget. 

The 2025–26 Budget sustained investment in critical gender equity infrastructure, including continued 
funding for Respect Victoria, 1800 My Options, and the Gender Responsive Budgeting Unit within the 
Department of Treasury and Finance. It also supported key elements of feminist infrastructure, including 
specialist family violence courts, the MARAM framework, and information-sharing schemes, alongside 
ongoing investment in sexual and reproductive health, maternal and child health, and early parenting 
supports. In addition, the Budget included measures to support women’s economic participation, 
including investment in skills and training through Free TAFE and targeted supports for priority populations. 

At the same time, WHISE identified several gaps. Many investments were short-term extensions rather 
than secure, long-term commitments. Primary prevention of gender-based violence remained 
underfunded relative to the scale of the issue, and the overall level of investment in women’s health, 
prevention, and gender equality infrastructure fell short of what the evidence suggests is required. 

Taken together, this reflected a pattern of investment focused on sustaining essential services, rather than 
addressing the structural drivers of gender inequality. This report builds on that analysis to assess whether 
the 2026–27 Budget represents a continuation of this approach, or a shift towards more structural reform. 

1.2 What we wanted to see in 2026-27 

In this year’s Budget, WHISE called for the Victorian Government to build on its stated commitments to 
gender equality and take more durable, system-level action. 

We advocated for secure and indexed funding for Women’s Health Services and other feminist 
organisations, recognising these as essential infrastructure rather than discretionary programs. We also 
called for gender equity to be embedded consistently across all budget portfolios, from housing and 
justice to climate and employment. 

In addition, WHISE emphasised the need for expanded investment in primary prevention of gender-based 
violence, including long-term funding for Respect Victoria, alongside continued support for response 
systems. We also called for structural reform in areas of economic equity, including action to address the 
gender pay gap, unpaid care, and insecure work, rather than reliance on short-term cost-of-living relief 
measures alone. These priorities provide a lens through which to assess the 2026–27 Budget. 

https://whise.org.au/victorian-state-budget-analysis/


 

 

2. What the Budget funds: A gender-informed 
overview 
WHISE welcomes the Victorian Government’s ongoing commitment to gender equality and recognises the 
significant investment across health, safety, education, and community wellbeing reflected in this Budget. 
These investments reflect a continued effort to maintain essential services and respond to growing 
demand in a constrained fiscal environment. 

Across multiple portfolios, the Budget directs substantial funding toward systems that are highly relevant 
to women’s lives, particularly in relation to care, health, safety, and economic participation. In many 
cases, these investments build on commitments made in the 2025–26 Budget, reinforcing an ongoing 
pattern of investment in key policy areas. 

2.1 Investment in the care economy and workforce participation 

One of the most significant areas of investment is in early childhood education and care. The Best Start, 
Best Life initiative includes $732.2 million over four years in output and asset funding to expand early 
learning infrastructure, including the delivery of 50 government-owned Early Learning Victoria centres and 
expanded kindergarten capacity across the state.  

This builds on previous investments in early childhood reform in the 2025–26 Budget, signalling a 
continued commitment to expanding access to early learning. Access to affordable and available early 
childhood education is a key enabler of women’s workforce participation, particularly for mothers who 
more often balance paid work and unpaid care responsibilities. By expanding infrastructure in areas of 
greatest need, this initiative has the potential to reduce structural barriers to employment. 

Complementing this, the Budget allocates $243.9 million over two years to continue Free TAFE and 
expand access to training and reskilling opportunities. Additional investments include: 

• $17 million over three years for a Home and Community Care TAFE Centre of Excellence  
• $5.1 million over three years for a VET Educator Academy  

These initiatives continue a key policy direction from previous budgets, with a focus on addressing skills 
shortages and supporting workforce participation. They create opportunities for women to enter or 
progress within the workforce, including in emerging industries and essential care sectors. Their impact, 
however, will depend on the extent to which these programs are accessible, safe, and inclusive for 
women, particularly in male-dominated industries and for those facing multiple barriers to participation. A 
gender analysis of these investments would further strengthen understanding of whether initiatives 
such as Free TAFE are effectively addressing the drivers of gender inequality in education and 
employment pathways. 

2.2 Health system investment and access to care 

The Budget includes significant and important investment in the health system, with $1.64 billion over four 
years allocated to support staffing, medicines, and service delivery across Victoria’s health services.  



 

 

Within this, several targeted initiatives are particularly relevant to women’s health: 

• $240.5 million over four years for maternity services, including expanded capacity and the 
establishment of a Chief Midwife role  

• $43.4 million over two years to continue public fertility care services, including Australia’s first 
public egg and sperm bank  

• $130.3 million to expand the Better at Home program, alongside continued investment in virtual 
and community-based care models  

These investments have the potential to improve access to care, particularly for women in regional 
areas, those with caring responsibilities, and those who face barriers to attending in-person services. 
Continued investment in hospital infrastructure and community-based care also reflects an ongoing effort, 
consistent with the 2025–26 Budget, to improve access and system capacity. 

WHISE welcomes the continuation of funding, including $9.2 million in 2026–27 for preventative 
health support delivered through Women’s Health Services and peer-led services. While this 
represents a continuation of funding from previous years, the limited forward commitment raises 
questions about the long-term sustainability of preventative health initiatives.  

The Budget also references a broader commitment to women’s health, including the implementation of 
recommendations from the women’s pain inquiry. However, much of the funding associated with this 
commitment reflects previously announced initiatives rather than new investment, suggesting a 
continuation of existing programs rather than new investment as suggested in the Budget paper. 

2.3 Housing, economic security and safety 

Housing and homelessness remain key areas of significant investment. The Budget includes: 

• $600 million over four years to expand the Social Housing Growth Fund, supporting the delivery of 
more than 7,000 new homes over 10 years  

• $25.8 million over four years to address homelessness and rough sleeping  
• $6.1 million over two years to support renters at risk of losing their tenancies  

These investments are critical for women’s economic security and safety, particularly for those 
experiencing or at risk of family violence, where access to stable housing is a key determinant of long-term 
outcomes. The continuation of these measures reinforces a sustained policy focus across recent 
budgets on addressing housing stress and homelessness. 

The Budget also includes continued investment in family violence response, including: 

• $74.4 million over two years for family violence services and accommodation  
• $23.2 million over two years for the Central Information Point  
• $2.2 million over two years for sexual violence sector leadership and workforce development  

These initiatives build on ongoing investments in the family violence system and support the continued 
operation of core services for victim survivors and their families. As noted by Safe and Equal, while the 

https://safeandequal.org.au/2026/05/05/victorian-budget-2026-27-funding-held-steady-as-family-violence-continues-to-escalate/


 

 

continuation of funding is welcome, ongoing demand across the sector highlights the importance of 
sustained and longer-term investment to ensure system stability and effectiveness. 

2.4 Employment, workplace safety and feminised sectors 

The Budget includes a number of investments aimed at improving workplace conditions and supporting 
workforce sustainability, including: 

• $31.3 million over two years to strengthen the health workforce, including nursing and midwifery 
pathways  

• $44.9 million over four years to support the mental health workforce  
• $6.2 million over two years for workplace compliance and enforcement through Workforce 

Inspectorate Victoria  

These investments are particularly relevant to feminised sectors such as health, community services, and 
care work. Strengthening workforce pipelines and improving conditions has the potential to support 
both service delivery and women’s employment outcomes. Investment in workplace compliance and 
enforcement also has an important role to play in addressing psychosocial risks, including workload 
pressures, burnout, and exposure to occupational violence, which are prevalent in many feminised 
sectors. 

Similar to the 2025–26 Budget, investment in workforce sustainability is concentrated in key service 
delivery areas experiencing workforce shortages. However, the distribution and duration of funding 
varies, with some initiatives receiving longer-term investment while others are more time-limited. 

2.5 Targeted investments for diverse communities 

Investment is directed toward a range of targeted initiatives aimed at improving outcomes for specific 
population groups, recognising the diversity of experiences across Victoria. These include: 

• $2.14 billion over four years for disability inclusion in schools  
• $41.5 million over two years for disability support services outside the NDIS  
• $61.9 million over four years for English as an Additional Language programs  
• $13.2 million over four years for Aboriginal family wellbeing through The Nest program  
• $6.5 million over two years for LGBTIQA+ initiatives under A Safe and Proud Victoria  

These investments are important in addressing barriers to access, inclusion, and participation for 
groups who experience compounded disadvantage. They also reflect a continued emphasis, consistent 
with previous budgets, on targeted service delivery for priority populations. 

2.6 A pattern of investment 

Taken together, the 2026–27 Budget demonstrates a strong degree of continuity with the 2025–26 Budget, 
with ongoing investment in core service systems including health, housing, family violence, education, and 



 

 

workforce development. Many initiatives represent extensions or expansions of existing programs, rather 
than the introduction of entirely new areas of reform. 

This pattern reflects a focus on maintaining and incrementally strengthening existing systems in response 
to increasing demand. At the same time, a number of initiatives are relatively modest in scale or time-
limited, with funding often concentrated in one or two years. 

The extent to which these investments translate into sustained improvements in gender equality 
outcomes will depend on their continuity, coordination, and alignment with broader structural reforms. 
These dynamics are explored further in the following section. 

3. From investment to impact: An intersectional 
gender analysis 
The 2026–27 Victorian State Budget includes a range of investments that support women and diverse 
communities. However, when considered in the context of previous budgets, it reinforces an ongoing 
pattern of investment that prioritises the continuation and incremental expansion of existing service 
systems, rather than structural reform to address the underlying drivers of gender inequality. This perhaps 
reflects the complex fiscal and service delivery environment in which the Budget has been developed. 
While sustained investment in core systems such as health, housing, education, and family violence 
response is essential, it does not in itself guarantee improved outcomes for those experiencing inequality. 

A deeper analysis therefore requires moving beyond individual funding measures to consider broader 
patterns; including the duration and distribution of funding, how investments interact across systems, and 
the extent to which both expenditure and revenue decisions shape inequality. Applying an intersectional 
lens highlights that gender inequality is experienced differently across the population, shaped by factors 
such as income, race, disability, and migration status. Taken together, these dynamics suggest that while 
the Budget contributes to maintaining essential services, its overall approach remains focused on 
responding to demand and system pressures, rather than transforming the structural conditions that 
underpin gender inequality. 

3.1 Continuity without structural shift 

As outlined in the previous section, there is a strong degree of continuity with the 2025–26 Budget, with 
funding concentrated in core systems such as health, housing, family violence response, and education. 
While this continuity supports system stability, it also reflects a pattern of incremental investment rather 
than structural reform. 

Many initiatives represent extensions of existing programs or repackaging of prior commitments, 
rather than new investment designed to shift underlying conditions. For example, funding associated 
with women’s health and the implementation of the women’s pain inquiry largely reflects previously 
announced measures, rather than a significant expansion in response to identified gaps.  



 

 

This pattern suggests that while the Budget acknowledges areas of inequality, its response remains 
focused on sustaining service delivery rather than transforming the systems that produce unequal 
outcomes. 

3.2 Short-term funding and system sustainability 

A key theme emerging across the Budget is the prevalence of short-term or uneven funding. While some 
initiatives (such as capital works programs) receive multi-year investment, others (including those in 
preventive health, workforce development, and targeted community programs) are funded for one or two 
years only. 

This is particularly evident in areas such as preventative health and Women’s Health Services, where 
funding includes $9.2 million in 2026–27, with minimal ongoing allocation in forward years.  

Short-term funding can create challenges for workforce stability, service continuity, and long-term 
planning. For sectors that rely on sustained engagement, such as health promotion, community-based 
prevention, and culturally specific services, limited forward funding may reduce the effectiveness and 
reach of programs over time. 

In contrast, other areas of the Budget, such as infrastructure or large-scale service delivery, are supported 
by longer-term funding commitments. This uneven distribution raises questions about which types of 
investment are prioritised for long-term sustainability. 

3.3 Siloed investment and cumulative impact 

Although the Budget includes significant investment across multiple portfolios, these investments are 
largely structured within existing departmental silos. Funding for housing, family violence, health, 
education, and employment is not explicitly connected through a coordinated strategy to address the 
interconnected drivers of gender inequality. 

This is particularly relevant when considering cumulative impact. Women’s economic security, safety, 
and wellbeing are shaped by the interaction of multiple systems including housing affordability, 
access to secure employment, exposure to violence, and access to health services. While the Budget 
invests in each of these areas individually, there is less visibility of how these investments work together to 
improve outcomes for those experiencing multiple and compounding forms of disadvantage. 

For example, investments in housing and homelessness services are critical for women experiencing 
family violence. However, without integrated approaches that also address income security, employment 
pathways, and ongoing support, the long-term impact of these investments may be constrained. 

3.4 The care economy: progress without redistribution 

The Budget includes several investments that contribute to reducing the burden of unpaid care, including 
early childhood infrastructure, disability inclusion, and community-based health services. These are 
important components of a more supportive care system.  



 

 

However, there is limited evidence of broader structural reform to redistribute care more equitably or 
to improve pay, conditions, and recognition within feminised sectors. Many of the workforces 
delivering these services (including health, mental health, early childhood education, and community 
services) remain characterised by longstanding gendered undervaluation, lower pay relative to 
comparable sectors, and ongoing workforce pressures such as burnout, high demand, and challenges in 
recruitment and retention. 

While workforce development initiatives are included, they are often short-term or focused on 
expanding supply rather than improving job quality and conditions. This limits progress towards 
redistributing care more evenly across society and ensuring that care work is adequately recognised and 
rewarded. As a result, while the Budget acknowledges the importance of care systems, it does not yet 
fully address the structural dynamics that underpin gender inequality in both paid and unpaid care. 

3.5 Prevention, response and recovery 

The Budget continues to prioritise investment in response systems, particularly in areas such as family 
violence, mental health, and homelessness. These investments are critical and support essential services 
for those experiencing harm. 

However, there is limited visibility of expanded or sustained investment in primary prevention of gender-
based violence. Funding for family violence largely reflects the continuation of existing service 
delivery, rather than a significant increase in prevention-focused initiatives.  

There is also a need for dedicated investment in recovery-focused approaches, which play a critical 
role in supporting long-term outcomes and breaking cycles of violence. Recovery is an essential next 
step beyond crisis response, particularly in preventing the perpetration of violence and supporting 
intergenerational change. 

Effective recovery requires more than individual-level interventions. It is closely linked to the social 
determinants of health and wellbeing, including access to stable housing, quality education, secure 
income, and positive role models. Without investment across these areas, the long-term effectiveness of 
both prevention and response efforts may be constrained. 

As a result, the Budget continues to emphasise responding to harm after it occurs, with less focus on the 
full continuum of prevention, response, and recovery. In the absence of sustained, long-term investment 
across all three areas, demand for response services is likely to remain high and opportunities to break 
cycles of violence may be limited. 

3.6 Intersectionality and uneven visibility 

The Budget includes a range of targeted initiatives for specific population groups, including Aboriginal 
communities, people with disability, multicultural communities, and LGBTIQA+ Victorians. These 
investments are important and reflect an awareness of diverse experiences across the population. 



 

 

However, a consistent intersectional approach has not been applied to the Budget as a whole. Many 
initiatives are designed for specific groups in isolation, rather than addressing the ways in which 
multiple forms of disadvantage intersect. 

In addition, the absence of consistent, disaggregated data limits the ability to assess who benefits most 
from investments and whether funding is reaching those experiencing the greatest need. Without this 
level of visibility, it is difficult to evaluate the effectiveness of the Budget in reducing inequality 
across different population groups. For example, without gender-disaggregated data on participation 
and outcomes, it is difficult to assess whether initiatives such as Free TAFE are effectively addressing 
gender inequality in education and employment pathways. 

There is also limited visibility of dedicated funding for programs specifically focused on engaging men, 
boys, and gender-diverse people in gender equality and prevention efforts. As highlighted in Gender Equity 
Victoria’s (GEN VIC) State Budget Review, this is notable in the context of Victoria’s first appointment of a 
Minister for Men and Boys, which signals an increased policy focus in this area.  

3.7 Measuring success: inputs without outcomes 

The Budget outlines substantial investment across service systems, but there is limited transparency 
around how these investments will translate into improved gender equality outcomes. 

While funding is clearly allocated to programs and services, there is less emphasis on: 

• how outcomes will be measured  
• whether impacts will be assessed across different population groups  
• how success will be tracked over time  

This reflects a broader challenge in budget design, where inputs (funding) are more visible than outcomes 
(impact). Without clear indicators or accountability mechanisms, it is difficult to determine whether 
investments are reducing inequality or maintaining the status quo. 

3.8 Revenue, cost-of-living pressures and equity 

While much of the analysis of government budgets focuses on expenditure, revenue decisions also play 
a critical role in shaping economic and gender inequality. The 2026–27 Budget highlights this dynamic, 
particularly in the context of cost-of-living pressures. 

The Budget positions cost-of-living pressures as a key challenge facing Victorians and includes a range of 
investments aimed at easing financial strain. However, less attention is given to how revenue is raised, 
and how this may differentially impact households already experiencing economic vulnerability. 

Recent reporting indicates that the projected budget surplus is significantly supported by a $1.1 billion 
lottery licensing deal, with overall tax revenue continuing to increase. This reliance on consumption-
based and one-off revenue sources raises important questions about equity and sustainability. 

https://www.genvic.org.au/media-releases/short-term-reprieve-for-victorias-gender-equity-initiatives-but-no-clear-lasting-commitment/


 

 

From a gender and intersectional perspective, revenue mechanisms such as gambling and indirect 
taxation can have uneven impacts. These forms of revenue are often considered regressive, as they 
draw a greater proportion of income from lower-income households. While the amount paid may be 
similar across income groups, the relative financial impact is greater for those with fewer resources. 
Women are overrepresented in lower-income groups due to structural factors such as the gender 
pay gap, higher rates of part-time and insecure work, and unpaid care responsibilities. As a result, 
these revenue mechanisms may place disproportionate financial pressure on women, particularly single 
mothers, older women, and those in insecure or part-time employment. 

This creates a tension within the Budget narrative. While cost-of-living pressures are recognised and 
addressed through targeted expenditure, the revenue approach may simultaneously place pressure 
on the same households the Budget seeks to support. 

More broadly, the limited visibility of revenue-side analysis reflects a common gap in gender-responsive 
budgeting. While significant attention is given to how funds are allocated, there is less transparency 
around who contributes to revenue and how this intersects with existing inequalities. It is also not clear 
whether revenue measures are routinely assessed for their gender and intersectional impacts as part of 
the budget process. 

A more comprehensive approach would consider both sides of the budget; examining how revenue 
and expenditure together shape outcomes. This includes assessing whether revenue strategies are 
progressive, sustainable, and aligned with broader gender equality objectives. 

In the absence of this analysis, there is a risk that efforts to reduce inequality through targeted investments 
may be offset by revenue approaches that place a greater burden on those already experiencing 
disadvantage. 

3.9 A system responding to pressure 

Taken together, the Budget reflects a system under pressure, prioritising the continuation and expansion 
of essential services to meet growing demand. Many investments are necessary and contribute to 
maintaining critical infrastructure and support systems. 

The Budget places a strong emphasis on responding to immediate pressures, including housing stress, 
workforce shortages, and increased demand for services rather than addressing the structural conditions 
that produce these pressures. 

This distinction is important. Without sustained, coordinated, and system-level approaches, there is a risk 
that existing disparities will persist, and that demand for services will continue to grow. 

4. Key gender equity findings 
• The 2026–27 Budget reinforces an ongoing pattern of investment focused on maintaining and 

incrementally expanding existing service systems, with many initiatives representing the 
continuation or extension of existing programs rather than significant structural reform to address 
the drivers of gender inequality 



 

 

• Short-term and uneven funding across key areas, including preventative health, community-
based services, and workforce development, continues to limit long-term impact, system 
sustainability, and workforce stability 

• Investment in the care economy supports service delivery and workforce supply but does not yet 
address the structural undervaluation of feminised sectors or support the redistribution of 
unpaid care 

• Funding continues to prioritise response systems, particularly in areas such as family violence 
and mental health, with limited evidence of expanded or sustained investment across the full 
continuum of prevention, response, and recovery 

• Investments across portfolios remain largely siloed, with limited visibility of coordinated, 
whole-of-government approaches to addressing the interconnected drivers of inequality 

• While the Budget includes targeted initiatives for specific population groups, a consistent 
intersectional approach is not applied across the Budget as a whole, including the use of 
disaggregated data to assess impact 

• Revenue strategies, including reliance on consumption-based sources, raise equity 
considerations and may disproportionately impact lower-income households, including 
women and carers 

5. Towards a more gender-responsive and 
equitable budget: Recommendations  
Building on the strengths of the 2026–27 Budget, there is an opportunity to further strengthen its 
contribution to gender equality. WHISE offers the following recommendations to support continued 
progress toward a more gender-responsive and equitable Victorian Budget. 

System-wide approach: 

• Embed gender-responsive and intersectional budgeting practices across all portfolios, 
ensuring that both expenditure and revenue decisions are assessed for their impact on different 
population groups 

Investment priorities: 

• Commit to long-term, indexed funding for the Women’s Health Services and prevention 
infrastructure, recognising these as essential components of the health and wellbeing system 
rather than discretionary programs 

• Expand and sustain long-term investment across the full continuum of prevention, response, 
and recovery, including system-wide, evidence-based approaches to preventing and responding 
to gender-based violence  

• Strengthen a care economy approach across the Budget, including improving pay, conditions, 
and recognition in feminised sectors and supporting the redistribution of unpaid care 

 

 



 

 

Delivery and coordination: 

• Improve the duration and consistency of funding across community-based, preventative, and 
workforce development initiatives to support service continuity and workforce stability 

• Strengthen whole-of-government coordination, including greater visibility of how investments 
across portfolios interact to address the interconnected and cumulative drivers of inequality 

Revenue and accountability: 

• Strengthen the gender-responsive approach to revenue, including assessing the distributional 
and gendered impacts of taxation and other revenue mechanisms, and ensuring alignment 
between revenue strategies and broader gender equality objectives 

• Enhance data, measurement, and accountability, including the routine use of gender and 
intersectional disaggregated indicators to assess outcomes and inform future investment 

WHISE welcomes the opportunity to continue working with the Victorian Government to support the 
development and implementation of gender-responsive policy and investment approaches.
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